SAN MATEQ COUNTY EXPOSITION & FAIR ASSOCIATION
BOARD OF DIRECTORS MEETING — AUGUST 26, 2026

Our mission is to provide a resilient space that enhances daily life through social
connectedness, economic opportunity, and community well-being.

MINUTES

A meeting of the Board of Directors was held on August 26, 2026, at the San Mateo
County Event Center, 2495 South Delaware Street, San Mateo, CA 94403.

I CALL TO ORDER
Vice-President Lopez called the meeting to order at 4:02 pm.

it. ROLL CALL
Roll call was taken as follows:

Present: Kitty Lopez, Vice-President
Raymond Juballa, Secretary-Treasurer
Tom Ames
Noemi Avram
Theresa Faapuaa
Leonard Iniguez
Rowena Poti Meafua
Steven Wong
James Tucker

Excused: Amy Buckmaster
Rosanne Foust

Also Present: Dana Stoehr, Chief Executive Officer
Charlene King, CAQ
Nicole Davis, Fortitude
Ally Chan, Supervisor Corzo’s Office

Hl.  ORAL COMMUNICATIONS

A. Board
Director Iniguez inquired about the feasibility study and noted that it was not
included on this meeting agenda. CEQ Stoehr reported that the next
committee meeting will take place on September 9", after which additional
information may be available.

B. Public
There were no oral communications from the public.
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FORTITUDE PRESENTATION

CEO Stoehr welcomed Nicole Davis, Executive Director of Fortitude, to the
meeting. Nicole provided an overview of Fortitude’s construction trades training
program for young adults, generally aged 18-24, including individuals involved
with the juvenile justice or dependency systems. The program began in 2022 and
has completed 11 cohorts with 116 graduates. The graduates have obtained
employment in construction and related trades, including plumbing, carpentry,
concrete cutting, and painting. Fortitude uses classroom space provided by the
Event Center, while students gain hands-on experience through construction and
maintenance projects that benefit the Event Center. Nicole expressed her
gratitude to the Event Center for providing the space for this important program.
CEO Stoehr and the Board expressed appreciation for the positive partnership.

APPROVAL OF MINUTES

A. Board of Directors Meeting — May 27, 2026
Director Tucker motioned to approve the May 27, 2026, Board of Directors’
meeting minutes. The motion was seconded by Director Ames, and carried
unanimously, with Director Avram abstaining.

FINANCE COMMITTEE

Director Juballa reported the committee had met and reviewed the May and June
Financial reports. He deferred to CEO Stoehr to provide the reports.

A. Discussion and Action on May Financial Report
CEO Stoehr presented the May 2026 financial report noting the positive
financial impact of the SaaStr event. The balance sheet reflects an increase
compared to 2025, primarily related to capital improvement funds. Following
the review, Director Iniguez moved to approve the May financial report as
presented. The motion was seconded by Director Wong and carried
unanimously.

B. Discussion and Action on June Financial Report
CEO Stoehr presented the June 2026 financiai report and noted positive Fair
results, with attendance and revenues exceeding the previous five years.
Profits from the YouTube buyout day are not included, as this is accounted for
separately as a specialty event. She credited Cal Expo’s marketing team for
driving increased attendance with their marketing efforts. Stoehr also
reported on a significant credit card processing issue that occurred on the
second Saturday of the Fair with a third-party processor. The interruption
resulted in delayed credit card transactions and multiple customer
chargebacks. Moving forward, all credit card processing services will remain
solely with Etix, despite the slightly higher processing fee, to provide greater




ViL

VHI.

Board of Directors’ Meeting
August 26, 2026

Page 3

control and backup capabilities. Following the review, Director Juballa moved
to approve the June financial report as presented. The motion was seconded
by Director Wong and carried unanimously.

FAIR OVERSIGHT COMMITTEE

Director Wong reported the committee met with several members of the public
present who provided mostly positive comments about the Fair while also
identifying areas of the livestock program that need operational improvement.
Director Wong also reported that the committee thoroughly reviewed the Fair
Survey results and the Fair marketing report. It was noted that the Fair Survey will
be redistributed to Fair exhibitors, with a deadline established for completion. The
committee also suggested making the survey available to Fair guests through QR
codes placed at the entrances and exits of the Fair.

CEO REPORT

A.

CEQ Written Report

Vice-President Lopez reported that the Board packet included CEO Stoehr’s written
report, CEO Stoehr provided updates on the following:

The feasibility study remains in progress with the next steering committee
meeting scheduled for September.

The RV Park is open and fully operational.

Gavin O’Hagan has been hired as the new Facilities Superintendent.

Craig Graber was recognized for his leadership of the Maintenance Department
over the past year and will return to his part-time role as Director of Security.
We have contracted with Darryl Reavis to provide specialized maintenance
services for the generators and other property systems.

An offer has been extended to a candidate for the Culinary Services Manager
position.

Staff continue to communicate with Samaritan House regarding the commercial
kitchen while also evaluating lease options.

Staff have begun work on the 2027 budget.

CEO Stoehr has been processing staff payroll during Diane’s absence.

Discussion and Action on City of San Mateo .33 Services Agreement

CEO Stoehr presented the renewal of the existing agreement with the City of
San Mateo that offsets horseracing .33 funds from city services used by the
Event Center. The proposed agreement extends the current arrangement
through 2030. Director Iniguez made a motion to approve the agreement as
presented. The motion was seconded by Director Faapuaa and carried
unanimously.
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IX. PRESIDENT’S REPORT
Under the direction of President Foust, Vice President Lopez appointed an Ad Hoc
Nominating Committee to prepare for the annual election of officers. The
committee consists of Directors Ames, Buckmaster, and Wong, who will
communicate with current officers and board members and present a slate of
nominees at the September Board meeting.

IX. ADJOURN
There being no further business, the meeting was adjourned at 5:06 PM.
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la, Secretary-Treasurer

Raym

Next Meeting — Wednesday, September 23, 2026 - 4:00 PM



