FAIR OVERSIGHT COMMITTEE
SAN MATEO COUNTY EVENT CENTER
2495 SOUTH DELAWARE STREET, SAN MATEO
Tuesday, August 11, 2026 —5:00 pm

Our mission is to provide a resilient space that enhances daily life through social

connectedness, economic opportunity, and community well-being.

Present:

Steven Wong, Chair Dana Stoehr
Noemi Avram Justin Aquino
Leonard Iniguez Charlene King

Sharon Lee

Oral Communications

A. Oral Communications from the Public

Several guests representing Fair livestock attended the meeting, including livestock
exhibitors, parents, and auction buyers. They described their 2026 livestock experience as
positive, while also pointing out areas that could be improved. Parents and youth exhibitors
had positive feedback about the livestock staff, accommodations for exhibitors, and
improvements to animal comfort. They also asked for more opportunities for exhibitors to
provide input by including a wider distribution of the exhibitor survey and including survey
deadlines. Several concerns were raised about the auction process, including randomized
animal placement, poultry handling, and differences in auction orders and animal weights.
Other concerns included barn cleanliness, manure odor, clutter, and barriers that made it
difficult for the public to see the animals. The group also discussed the loss of institutional
knowledge as experienced youth and staff leave the program. It was recommended to
document livestock and barn procedures so that important information is not lost from year
to year. Staff agreed to review poultry and auction procedures, redistribute the exhibitor
survey, and develop a written livestock and barn best-practices manual. The manual would
cover cleanliness, animal care, poultry procedures, accommodations, and staff
responsibilities.

B. Oral Communications from the Board

Committee members discussed the overall operation of the livestock barn and felt that it ran
smoothly, even with the transition to new leadership. It was noted that the auction process
and any changes to the format need to be explained much more clearly and communicated
well in advance. Issues with the ShoWorks entry process was discussed and CEO Stoehr
reported the system will be upgraded to resolve those concerns.

2026 Fair Survey Results

Dana reported the 2026 attendance was 104,609, a 22% increase from 2025 and the
highest attendance since 2019. Revenue also increased by about 13%. Dana credited
the increase to stronger marketing, entertainment, and outreach to younger
audiences.




Justin presented the results from the 2026 Fair survey. Of the 243 survey
respondents, the most common reasons for attending were livestock, agriculture, arts
and exhibits, free entertainment, and special events. Those who did not attend most
often cited admission and parking costs. The respondents represented a wide range
of ages and most came from San Mateo County cities. Suggestions for 2027 included
better access to schedules through digital screens and QR codes, longer hours, more
shade and cooling areas, and additional water stations. Justin reported that two
additional water stations have already been purchased. The survey results praised
Redwood Hall with the floral and fountain displays, youth livestock activities and the
new RV park.

Il. 2026 Fair Marketing Recap
Sharon reviewed the 2026 marketing plan. She highlighted the partnership with the Cal Expo
marketing team who assisted with media planning, advertising, and the overall marketing
stragety. The fair’s “In Bloom” theme was carried throughout social media, signage, printed
materials, guest services, Redwood Hall, and floral displays. Social media and influencer
outreach expanded significantly, including the launch of a Fair TikTok account. Sharon
reported that we expanded from three newsletters in 2025 to 18 in 2026. The Fair’s website
received more than 500,000 views. Staff also expanded television, newspaper, radio, digital,
influencer, and community outreach, with about 30 media representatives and influencers
attending Media Day. Marketing spending came in under budget and about 8.9% below 2025
levels despite increased digital and social-media activity. She reported that community
programming, including Family Pride Day, Senior Day, Winds of the Pacific Day, and Dia de la
Feria, were highlighted as providing value to Fair guests.

The 2027 Fair will take place June 4-13 with planning and marketing underway. The theme for
2027 is “Tommorow Starts Here”.

Next Meeting: Tuesday, November 10, 2026 — 5:00 PM

The San Mateo County Event Center’s facilities and Board and Committee meetings are accessible to individuals with disabilities. Contact
Charlene King at 650-574-3247, at least three business days prior to the meeting, if (1) you need special assistance or a disability-related
modification or accommodation, including auxiliary aids or services, in order to participate in this meeting; or (2) you have a disability
and wish to receive the agenda, meeting notice, agenda packet or other writings that may be distributed at the meeting in an alternative
format. Notification in advance of the meeting will enable the San Mateo County Event Center to make reasonable arrangements to
ensure full accessibility to this meeting and the materials related to it. Public records that relate to any item on the open session agenda
for a regular board meeting are available for public inspection. Those records that are distributed less than 72 hours prior to the meeting
are available for public inspection at the same time as they are distributed to all members, or a majority of the members of the Board.
The Board has chosen the administrative office of the San Mateo County Event Center located at 2495 South Delaware Street, San
Mateo, CA 94403, for the purpose of making those records available for inspection.



