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SAN MATEO COUNTY EXPOSITION & FAIR ASSOCIATION
BOARD OF DIRECTORS MEETING — APRIL 22, 2026

Our mission s to provide a resilient space that enhances daily life through social
connectedness, economic opportunity, and community well-being.

MINUTES

A meeting of the Board of Directors was held on April 22, 2025, at the San Mateo
County Event Center, 2495 South Delaware Street, San Mateo, CA 94403.

I CALL TO ORDER
President Foust called the meeting to order at 4:00 pm.

Il. ROLL CALL
Roll call was taken as follows:

Present: Kitty Lopez, Vice President
Raymond Juballa, Secretary-Treasurer
Tom Ames
Noemi Avram
Amy Buckmaster
Leonard Iniguez — Via Zoom
Steven Wong
James Tucker

Excused: Theresa Faapuaa
Rosanne Foust
Rowena Poti Meafua

Also Present: Dana Stoehr, Chief Executive Officer
Charlene King, CAO
Diane Baumann, Controller
Brian Kulich, Chief Deputy County Attorney
Ally Chan, Supervisor Corzo’s Office
Benjamin Spater, Hanson Bridgett

Chief Deputy County Attorney, Brian Kulich reported Director Iniguez was in attendance
virtually via Zoom in accordance with the “just cause” provision of AB 2449.
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ORAL COMMUNICATIONS

A. Board
There were no oral communications from the Board.

B. Public
There were no oral communications from the public.

CLOSED SESSION

Conference with Legal Counsel - Anticipated Litigation:

Significant Exposure to Litigation (Paragraph (2) of subdivision (d) of Government
Code Section 54956.9): One Case

Initiation of Litigation (Paragraph (4) of subdivision (d) of Government Code
Section 54956.9): One Case

At 4:04 pm the meeting entered a closed session. The meeting was reopened at
4:41 pm with no action taken.

APPROVAL OF MINUTES

A. Board of Directors Meeting — March 25, 2026
Director Tucker motioned to approve the March 25, 2026, Board of Directors’
meeting minutes, seconded by Director Avram, and the motion was
unanimously carried with a roll call vote.

FINANCE COMMITTEE

A. Discussion and Action on February Financial Report
Diane reported that the Board had received the February financial report in
their packet and asked if there were any questions. There were none. Director
Buckmaster moved to approve the February financial report as presented. The
motion was seconded by Director Ames and carried unanimously by roll call
vote.

B. Discussion and Action on March Financial Report
Diane provided a review of the March financial report covering the highlights
as presented in the Board packet. Following the review, Director Juballa made
a motion to approve the March financial report as presented. The motion was
seconded by Director Wong and passed unanimously with a roll call vote.




Docusign Envelope ID: FD7BCE1B-B41A-86BD-8111-45F4387F4035

Board of Directors’ Meeting
April 22, 2026

Page 3

VII. FAIR OVERSIGHT COMMITTEE

Director Wong reported that the committee met and received a marketing
presentation from the Cal Expo team. The presentation outlined the Fair’'s 2026 theme,
“In Bloom,” which honors the San Mateo County Fair’s origins as the 1926 Little Flower
Show. It also covered Fair graphics, special themed days, and advertising buys.

VIIl. CEO REPORT

A.  CEQO Written Report
The Board’s packet included CEO Stoehr’s written report with updates on the
feasibility study, the retirement plan VCP, capital projects and operational
highlights. In addition, she shared photos of the Redwood Hall resiliency project.

B.  Discussion and Action to Authorize CEO Stoehr to Allocate $750,000 for the Final
Construction of the RV Park Project
The board discussed an action item to authorize the CEO to allocate funds for the
final construction of the RV park project. During the discussion, board members
suggested increasing the authorization to include a buffer for unexpected costs,
and the board agreed on an amount of up to $900,000. Following the discussion,
Director Juballa made a motion to authorize CEO Stoehr to allocate up to $900,000
to complete the RV Park project. The motion was seconded by Director Ames and
carried unanimously by a roll call vote.

IX. PRESIDENT’S REPORT
There was no President’s report.

IX. ADJOURN
There being no further business, the meeting was adjourned at 5:02 PM.

Eﬁo\qmomt Juballa

C960488D4F14410...

Raymond Juballa, Secretary-Treasurer

Next Meeting — Wednesday, May 27, 2026 — 4:00 PM
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