
EXECUTIVE COMMITTEE 
SAN MATEO COUNTY EVENT CENTER 

2495 South Delaware Street, San Mateo, CA 
Wednesday, May 20, 2026 – 4:00 PM 

 
Our mission is to provide a resilient space that enhances daily life through connectedness, 
economic opportunity, and community well-being.  

 
Present: Rosanne Foust   Dana Stoehr 

Raymond Juballa  Charlene King  
Kitty Lopez 

  Steven Wong   
  

I. Oral Communications  
 
A. Board 
There were no oral communications from the Board. 
 
B. Public 
There were no public oral communications. 
  

II. CEO Report 
 

A. Capital Projects Update 
CEO Stoehr provided the following Capital Project updates: 

• Redwood Hall and the community kitchen look fantastic, and the project is 
expected to be complete next week with all permits, inspections, and code 
requirements successfully completed. She praised the contractor and project 
management team for their hard work on the project.  

• The community kitchen installation is complete, and it includes a commercial-
grade blast air freezer.  

• The RV Park is expected to be completed next week. PG&E's electrification is 
scheduled to occur overnight on May 28-29. She expressed gratitude to 
President Foust for her assistance in expediting PG&E’s timeline. 

B.  Fair Programming Update 
CEO Stoehr reported that Fair planning is in full force, with staff actively preparing 
for the event. The June 9th private event is expected to generate $1.2 million in 
revenue. Redwood Hall will be formatted to celebrate the 100th anniversary of the 
Little Flower Show and will include floral displays by Ah Sam Florist. 

C.  Feasibility Study Update 
CEO Stoehr reported on the upcoming June 29th steering committee meeting, 
where two development options will be reviewed and discussed.   

 



 
 

D. CEO General Report 

CEO Stoehr reported on the following: 

• The recent SaaStr event was successful, and the client plans to secure dates in 
2027. 

• Staff conducted a debrief after the event and identified several operational 
improvements, including implementing stronger contract language regarding 
payments, late fees, and surcharges, and a new event management checklist.  

• Upcoming events after the Fair include Open Sauce with an expected 
attendance of 15,000 guests and a Roblox Town Hall meeting.  

• The upcoming closure of Great America and the Cow Palace renovations are 
likely to create additional event booking opportunities. 

• Dana recently provided SAMCEDA with an SMCEC presentation on our resiliency 
center and operations. President Foust suggested expanding the outreach to 
Rotary Clubs, Schools, the Board of Supervisors, and other organizations. 

 
III. President’s Report 

President Foust reported Board priorities after the fair include resuming the policy 
review process, budget planning, and scheduling CEO Stoehr for outreach presentations. 

 

Next Meeting: Thursday, August 20, 2026 – 4:00 PM 
 


