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To: Board of Directors 

From: Dana Stoehr, Chief Executive Officer 

Date: May 19, 2026 

Subject: CEO Update 
 

Dear Members of the Board, 

 
Please find below my report summarizing current initiatives, operational activities, and 

strategic planning efforts led by the CEO's Office for April and May. 

 
Strategic Planning - Feasibility Study 

 

The Feasibility Study continues its process. The consultants have continued to work with the 
Feasibility Committee and are narrowing proposals for two main development options. The 
consultants have scheduled an in-person meeting on June 29th. We have requested that the 
consultants provide a presentation and discuss two development pathways, which include concept 
drawings for each path as well as a review of the Global Stack Proposal.  
 

• Development Path 1: A new event building and parking garage along the north side of the site. 
which demonstrates the removal of buildings and a redesign of the site. 
 

• Development Path 2: Expansion and Retrofit - Expo Hall (105,000 sq. ft.), Expansion and Retrofit 
of Fiesta Hall (55,000 sq. ft.), and a Comprehensive Facility-Wide Remodeling Evaluation 
addressing the 5 additional structures on the campus. 

 

• Review with the consultants the Global Stack proposal for a raised parking 

structure proposal, which is being considered for incorporation into the plan. 

 
Capital Projects 

 

• Cypress Restroom Project – Completed 
 

• Fiesta Hall Lobbies and Bathrooms – Completed 
 

• Redwood Hall and Resiliency Kitchen – 95% complete and is on schedule and on budget, 
with planned opening June 5, 2026. CEO Stoehr continues to work with Samaritan House on 
a letter of agreement for future use and is sourcing short-term rental opportunities over the 
next 18- 24 months. We anticipate a $725,000 retention refund from CDFA upon project 
completion. 

 
• RV Park – Project 98% complete; we anticipate completion of  PG&E connection on May 

28- 29 for full occupancy for the Fair. 
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• Generator Project - is complete, and all final grant closure paperwork has been submitted to 
CAL OES and approved. We anticipate a $90,000 final retention payment to be made as 
reimbursement to SMCEC, but this can take up to six months. 

 
• Fiesta Hall Life Safety and Fire System Upgrade - Fiesta Hall is being scheduled with the 

selected contractor for a full life and fire system upgrade. Contractor has received approval of 
the plan from the San Mateo/Belmont Consolidated Fire Department. Work is expected to be 
completed by July 2026, if the budget allows. 

 
Operational and Other SMCEC Activity Highlights 

 

• CEO Stoehr presented to SAMCEDA on the history of the Event Center and the Feasibility Study 

• Worked with Jim Mercurio, our Deputy CEO, who will attend next week’s meeting to establish 

guidelines and a checklist for Event staff to ensure improved workflow and documentation on the 

event process from sales to close-out of events. 

• Negotiated a complex agreement with PG&E to provide electrification to the RV Site on May 29th, 

with the assistance of Board President Foust and County Executive Callagy 

• Worked closely with Deputy CEO Mercurio to ensure construction timelines and permit 

requirements were completed to open the RV Park, Redwood Resiliency Hall, and Community 

Kitchen in time for the Fair 

• Launched a volunteer program for non-profits to work at the Fair in our Culinary Dept, proceeds of 

$20/per hour per person will go to the non-profit of their choosing. This program reduces our labor 

costs and enhances our community relations.  

• Met with John Hutar to discuss the feasibility study and greater collaboration between SMCEC 

and SFPT staff to attract more events to the Event Center 

• Staff successfully hosted Saastr, our major corporate event in May, which drew approximately 

3,000 attendees daily for the three-day event. They requested to rebook next year. 

• Staff is in full preparation mode for the County Fair, including a private corporate day and the 

Redwood Resiliency Hall and Community Kitchen Grand Opening. 

• Fair preparation is going well, and we anticipate a great 2026 Fair. 

• Maintenance has hired a very experienced electrician who has joined the SMCEC team and is 

recruiting for a Maintenance Worker 1 position. 

• Staff are also engaged in hiring seasonal staff for the Fair and summer events. 
• Sales staff will provide a Sales outlook in a separate document. 
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