
EXECUTIVE COMMITTEE 
SAN MATEO COUNTY EVENT CENTER 

2495 South Delaware Street, San Mateo, CA 
Thursday, April 16, 2026 – 4:00 PM 

 
Our mission is to provide a resilient space that enhances daily life through connectedness, 
economic opportunity, and community well-being.  

 
Present: Rosanne Foust   Dana Stoehr 

Raymond Juballa  Charlene King  
Kitty Lopez 

  Steven Wong   
  

I. Oral Communications  
 
A. Board 
There were no oral communications from the Board. 
 
B. Public 
There were no public oral communications. 
  

II. CEO Report 
 

A. Capital Projects Update 

• Redwood Hall is progressing well and looks spectacular. Flooring is nearly 
complete, front landscaping is underway, and doors are being installed. 
Acoustic panels are scheduled for next week, with fencing to follow. The kitchen 
installation is also advancing, with the freezer and refrigerator now in place.  

• The RV Park project is moving forward, though additional issues have emerged. 
It was discovered that the contractor underbid the project, fell behind on 
payments, and submitted a forged surety bond. This matter has been referred 
to the District Attorney’s Office.  

• Despite these issues, the RV Park is close to completion but requires additional 
funding, the majority of which is tied to electrical work. This funding request 
will be included as an action item on the April board meeting agenda.  

B. Fair Programming Update 
CEO Stoehr reported that Fair planning is progressing well, with staff actively 
preparing for the event. She reviewed the overall daily programming, including 
entertainment and special event days. 

 
 
 
 



 
 

B. CEO General Report 
CEO Stoehr reported on the following: 

• The Retirement VCP is now complete. All payout funds have been transferred to 
OneAmerica, and affected participants have received notification letters via 
certified mail.  

• A staffing update was provided, noting the retirement of the Special Projects 
Manager and the resignation of a maintenance worker. 

 
III. President’s Report 

President Foust reported on today’s Master Plan meeting with project consultants, 
which included updates on the Cricket and parking structure opportunities, as well as 
next steps. 

 

Next Meeting: Wednesday, May 20, 2026 – 4:00 PM 
 


