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SAN MATEO COUNTY EXPOSITION & FAIR ASSOCIATION
BOARD OF DIRECTORS MEETING — MARCH 25, 2026

Our mission s to provide a resilient space that enhances daily life through social
connectedness, economic opportunity, and community well-being.

MINUTES

A meeting of the Board of Directors was held on March 25, 2025, at the San Mateo
County Event Center, 2495 South Delaware Street, San Mateo, CA 94403.

I CALL TO ORDER
President Foust called the meeting to order at 3:00 pm.

Il. ROLL CALL
Roll call was taken as follows:

Present: Rosanne Foust, President
Raymond Juballa, Secretary-Treasurer
Tom Ames
Noemi Avram
Amy Buckmaster
Theresa Faapuaa
Leonard Iniguez
Kitty Lopez
Steven Wong
James Tucker

Excused: Rowena Poti Meafua

Also Present: Dana Stoehr, Chief Executive Officer
Charlene King, CAO
Diane Baumann, Controller
Brandon Dowling, Johnson Consulting
John Fleming, Johnson Consulting
Ryan Chessmore, Fentress Studios

.  ORAL COMMUNICATIONS

A. Board
President Foust recognized CEO Stoehr for being named Woman of the Year by
Assemblymember Diane Papan and expressed the Board’s appreciation for her
leadership and contributions.

B. Public
There were no oral communications from the public
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FEASIBILITY STUDY WORKSHOP — JOHNSON CONSULTANTS

President Foust welcomed Johnson Consultants to the meeting, and introductions
were made. The consultants shared preliminary findings from the recently
completed community survey, which received strong participation. Highlights from
the survey included interest in performing arts and entertainment, flexible event
space, and improved parking.

The consultants also outlined potential opportunities, such as entertainment
venues, tournament sports, and a possible cricket stadium, while noting challenges
including Bay Area competition, site constraints, neighborhood impacts, traffic,
noise, and financial feasibility. Legal considerations, including deed restrictions and
the Surplus Lands Act, were also discussed. Additionally, the importance of
maintaining the facility for emergency operations and the annual County Fair was
reviewed.

Five development scenarios were presented, ranging from Scenario 0 (minimal
modifications) to Scenario 4 (new buildings, including a cricket stadium and
parking structure). After reviewing all options, the Board expressed interest in
further exploring Scenario 2, which proposes replacing Fiesta and Expo Halls with a
new events building, as well as Scenario 4. The consultants will continue refining
these two scenarios while engaging with the steering committee and stakeholders.

APPROVAL OF MINUTES

A. Board of Directors Meeting — February 25, 2026
Director Tucker motioned to approve the February 25, 2026, Board of
Directors’ meeting minutes, seconded by Director Faapuaa, and the motion
was unanimously carried with Director Buckmaster abstaining.

FACILITIES COMMITTEE

A. Committee Report
Director Tucker reported the committee had met and reviewed capital
projects and the resiliency kitchen before commencing a tour of the currently
active projects.

B. Discussion and Action on Resiliency Kitchen Operating Model
Director Tucker reported that the committee reviewed and discussed two
options for the use of the new resiliency kitchen facility. Option 1: leasing the
kitchen to a single tenant, and Option 2: operating it as a shared commissary
kitchen. The committee recommends approval of Option 2, the shared
commissary model, which supports small culinary businesses, aligns with our
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mission, generates revenue, and allows for operational flexibility. Director
Tucker made a motion to approve Option 2 as presented, seconded by
Director Lopez, and the motion was unanimously carried.

Discussion and Action to Authorize CEO Stoehr to Allocate an Additional
$552,00 to the RV Park Project

Director Tucker reported that the RV Park project requires additional work
involving utilities and fire safety improvements, resulting in a $552,000 cost
overrun. The committee recommends that the board authorize CEO Stoehr to
allocate an additional $552,000 to the RV Park project to cover this expense.
Director Iniguez made a motion to approve the authorization as presented,
seconded by Director Juballa, and the motion was unanimously carried.

CEO REPORT

A. CEO Written Report

President Foust reported that the Board received a written report from CEO
Stoehr outlining updates on strategic planning, capital projects, and no
guestions were raised by the Board.

PRESIDENT’S REPORT

President Foust noted that the Executive Committee did not meet in March, and
therefore, there are no updates to report.

ADJOURN

There being no further business, the meeting was adjourned at 5:11 PM.

Eﬁo\qmomt Juballa
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Raymond Juballa, Secretary-Treasurer

Next Meeting — Wednesday, April 22, 2026 — 4:00 PM
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