FAIR OVERSIGHT COMMITTEE
SAN MATEO COUNTY EVENT CENTER 2495 SOUTH
DELAWARE STREET, SAN MATEO
Tuesday, January 13, 2026 — 5:00 pm

Our mission is to provide a resilient space that enhances daily life through social

connectedness, economic opportunity, and community well-being.

Present:

Steven Wong, Chair Dana Stoehr
Noemi Avram Justin Aquino
Leonard Iniguez Charlene King

Rowena Poti Meafua

Oral Communications
There were no oral communications.

2026 Fair Programming

Justin reported on a letter received from the State Veterinarian reversing the ban on
poultry and dairy cows for county fairs, effective immediately. As a result, the 2026
Fair will include poultry exhibits, and we may reinstate the duck racing attraction. He
reported that six steers are confirmed, and beef tagging is scheduled for January 315t
In addition, the livestock check-in has been scheduled to avoid any conflicts with
school graduations.

Justin shared a PowerPoint presentation outlining new and returning exhibits and
attractions, including the following:

e America 25 Maze Exhibit, which is an 8,000 square foot interactive maze
commemorating the 250th anniversary of the Declaration of Independence. The
Fair is participating with the Alameda County Fair and the State Fair, which allows
cost-sharing while rotating the exhibit between the Fairs.

e Storybook exhibit focused on literacy and storytelling.

e CaveSim Exhibit which is a hands-on cave exploration simulator that includes ADA
access and is suitable for children and adults.

Justin reported that we received 12 awards at the International Association of Fairs &
Exhibitions convention, including 1%t place Outstanding website for the SMCEC
website and 1t place for Outstanding Non-Fair Event for Open Sauce.

CEO Stoehr reported that our Sponsorship Coordinator has resigned, and a transition
plan will be implemented. In the interim, we will contract Tandem, an experienced
Fair sponsorship firm, and continue the focus on local and community-based
sponsorships.

CEO Stoehr provided updates and background on statewide horse racing challenges
and issues affecting fairgrounds.



Il. 2026 Commercial and Concessions Handbook Review
Justin provided a review of the 2026 commercial and concessions handbooks,
highlighting the updates which include revised dates; credit card fee compliance, a
prohibition on live animal giveaways such as goldfish, and updated RV parking
standards. Following the review, the committee agreed to recommend approval of
the revised handbooks to the Board at their January meeting.

Next Meeting: Tuesday, April 14, 2026 — 5:00 PM

The San Mateo County Event Center’s facilities and Board and Committee meetings are accessible to individuals with disabilities. Contact
Charlene King at 650-574-3247, at least three business days prior to the meeting, if (1) you need special assistance or a disability-related
modification or accommodation, including auxiliary aids or services, in order to participate in this meeting; or (2) you have a disability
and wish to receive the agenda, meeting notice, agenda packet or other writings that may be distributed at the meeting in an alternative
format. Notification in advance of the meeting will enable the San Mateo County Event Center to make reasonable arrangements to
ensure full accessibility to this meeting and the materials related to it. Public records that relate to any item on the open session agenda
for a regular board meeting are available for public inspection. Those records that are distributed less than 72 hours prior to the meeting
are available for public inspection at the same time as they are distributed to all members, or a majority of the members of the Board.
The Board has chosen the administrative office of the San Mateo County Event Center located at 2495 South Delaware Street, San
Mateo, CA 94403, for the purpose of making those records available for inspection.



