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1. PURPOSE

The intent of the project was to conduct a comprehensive facility condition assessment to
evaluate the current state of the facilities and site at San Mateo County Event Center (SMCEC).
This assessment will help establish budget estimates and prioritize projects for capital planning,
ensuring resources are allocated effectively to address critical infrastructure needs.

The facility condition assessment provides essential data for developing a capital plan based on
prioritized recommendations. The Risk Score serves as the foundation for capital planning,
enabling data-driven decision-making and effective prioritization of projects. The results of this
assessment will be factored into the overall master planning process.

The information in this report is intfended to inform and support the immediate needs and the long-
range capital planning process. All dollar values provided in this report are budgetary estimates
and are not intended for use as final costs for project implementation. All inspections conducted
as part of this facility condition assessment are based on visually detectable conditions and should
not replace legally mandated inspections, including — but not limited to - fire and life safety, ADA
compliance, or asbestos and lead contamination.

2. ASSESSMENT APPROACH

The Facility Condition Assessment (FCA) is a comprehensive inspection of the building's structure,
systems, equipment, and entire site to provide recommendations for repairs, replacements, and
upgrades. The assessment included a review of building plans, maintenance records, and
equipment lists with known deficiencies to establish a baseline understanding of facility conditions.
Additionally, interviews with on-site maintenance staff provided further insights.

The FCA team conducted a facility survey to assess the severity of necessary repairs and
replacements across all infrastructure. The project scope followed the American Society for Testing
and Materials (ASTM) Uniformat Il Standard and covered inspections of facility infrastructure and
assets attributed to the building envelope, structure, roofing, plumbing, fire protection, HVAC,
electrical, site, and interior finishes.

Upon complefing inferviews and on-site inspections, the Concord Group used in-house estimating
to develop cost estimates for repairs and replacements, along with recommendations for
prioritization.

3. ASSESSMENT SUMMARY

The Concord FCA project feam conducted a comprehensive facility assessment of the entire San
Mateo County Event Center, including the buildings listed below. The assessment also covered
the site grounds, such as parking lots, fencing and gates, irrigation, and the stage area.

Name $q. Ft.
Expo Hall 104,900
Fiesta Hall 52,320
Cypress Hall 15,680
Sequoia Hall 6,500
Event Pavilion 6,500
Jockey Club 20,000
Total 205,900
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The assessment results primarily focus on capital infrastructure projects but also identify select low-
to-no-cost maintenance and operational items. Where appropriate, these items have been
consolidated and incorporated into broader capital projects. The anticipated capital projection
for the entire SMCEC is shown in the figures below, with individual building capital plans presented
in subsequent sections of this report.

Projected Capital Costs by Year

Fiscal . Cypress Sequoia Event Jockey . Support
Year | PXPOHall | Fiesta Hal Hal Hal Paviion |  Club Site Bldigs. Totals
2026 | $2.236,690 | $1,559,560 | $507,530 | $315,130 | $105,250 | $1,818,820 | $2,680,441 | $722,018 | $9,945,439
2027 | $67.970 $57,220 $0 $20,440 | $420,260 | $12,320 $0 $167,217 $745,427
2028 | $21,080 $478,460 $0 $556,450 $4,220 | $286,850 $5,336 $379,217 | $1,731,613
2029 | $1,674,930 | $193,830 $0 $0 $75,280 | $220,240 $2,498 $84,404 | $2,251,182
2030 | $3.258,940 | $849,220 $65,020 $4,890 $41,340 | $408,070 | $2,793,442 | $1,606,138 | $9,027,060
2031 $3,000 $38,360 $0 $43,500 $0 $160,720 $0 $326,909 $572,489
2032 | $313,700 | $126,130 $59,760 $0 $2,080 | $169,100 $1,665 $135,252 $807,687
2033 | $15,110 $0 $1,007,250 | $71,410 $85,950 | $366,170 | $3,575,072 | $42,125 $5,163,087
2034 | $1,417,410 $0 $0 $0 $113,440 $0 $69,206 $442,470 | $2,042,526
2035 | $330,910 | $157,110 $57,690 $2,550 $11,660 $32,570 $36,982 $172,476 $801,948
Total | $9,339,740 | $3,459,890 | $1,697,250 | $1,014,370 | $859,480 | $3,474,860 | $9,164,642 | $4,078,226 | $33,088,458
*FCA Project Costs includes an estimated average inflation rate year-over-year.
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The projected 10-year capital plan shows the largest concentration of capital costs occurring in
fiscal years 2026 and 2030. This is primarily due to many building assets being either deferred
maintenance or reaching the end of their useful life. The digital asset management planning
tool, ConcordVue, is designed to balance expenditure across fiscal years by aggregating data
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according to available capital funding and asset risk scores. As assets are replaced
ConcordVue should be updated to reflect the new replacement year.

A. FACILITY CONDITION INDEX

Facility Condifion Index (FCI) is a meftric used to understand the relative condition of a building.
It's the ratio of the estimated cost of deferred repairs and replacements over the next year to the
estimated replacement value of the building, as shown in Equation 1 - Facility Condition Index.
The current building replacement value was determined through current average price data for
this type of building construction and use. This figure only encompasses hard construction costs
and should be utilized only as a guide. The FCI represents the current condition of the building at
the time of the assessment. This meftric is a key reference point for organizations to evaluate and
compare the overall condition of their facilities.

A high FCI (typically 0.41 or higher) indicates the building is in crifical condition and requires a
significant capital investment. This can result in increased maintenance costs, reduced safety,
reduced functionality, and decreased financial viability. When the FCI score becomes too high,
it may indicate that ongoing maintenance costs outweigh the benefits of continued investment,
prompting consideration of renovation, repurposing, or full replacement. Other variables such as
facility planning, strategy and additional factors should be considered by the owner in this
decision. A low FCI (typically 0.1 or less) indicates the building is in good condition. The FCI score
details are shown in the table below.

FAIR POOR  CRITICAL DI
0.11-0.20 0.21-0.40 0.41-0.60 0.61

Deferred Maintenance

Facility Condition Index =
actiaty Londttion ‘naex Current Replacement Value

B. FACILITY MAINTENANCE RENEWAL INDEX

The Facility Maintenance Renewal Index (FMRI) is a composite metric designed to support
holistic capital planning by combining both current deferred maintenance and future projected
capital needs. It is calculated as the sum of the Facility Condition Index (FCI) and the anticipated
capital needs over the next four years relative to the building’s replacement cost. In general, a
lower FMRI indicates a better overall condition of the facility, both currently and in the near future.

Confidential and Proprietary
San Mateo County Event Center | Facility Condition Assessment
January 2026 Page 3



Table 1 - Facility Condition Index

Facility

Replacement

Current

Deferred

Maintenance Helveere

Value (CRV)

FMRI Score

Expo Hall 104,900 $36,715,000 $2,236,690

Fiesta Hall 52,320 $20,928,000 $1,599,560
Cypress Hall 15,680 $6,272,000 $488,010
Sequoia Hall 6,500 $2,600,000 $370,620
Event Pavilion 6,500 $2,600,000 $105,250
Jockey Club 20,000 $11,000,000 $1,748,870

4. BUILDING SUMMARIES
The overall assessment data has been integrated into the online asset management dashboard,
ConcordVue, which will be delivered to SMCEC with full ownership. Additionally, the data is
detailed in the report appendices. The following subsections provide a high-level overview of the
assessment for each building system, summarizing the key findings.

A. EXPO HALL

The Expo Hall, constructed in 1984, encompasses approximately 104,900 square feet. Overall,
the facility is in fair condition, with an FCI score of 0.06 and an FMRI score of 0.20. The facility’s
top priority needs are outlined below.

Asset Type

Risk
Score

Project
Year

Description

Project
Cost

Roof Catwalk

25

2026

Walking on the roof o service the 24
mechanical rooftop units is not a safe
method of access. We recommend
installing a catwalk with appropriate
safety tie-offs to ensure safe and efficient
servicing of the HVAC units.

$157.,870

Heat Pump, Air-
to-Air

15

2026

The unit contains R-22 refrigerant and is
significantly beyond its expected service
life. Recommend planning for full
replacement.

$16.,500

Transformer —
Main Service

15

2026

The equipment appears to be original
and has surpassed its typical service life.
Recommend conducting additional
testing to determine whether
replacement is necessary.

$1,003,800

Switchgear -
Main Service

15

2026

The equipment appears to be original
and has surpassed its typical service life.
Recommend conducting additional
testing to determine whether
replacement is necessary.

$200,000
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Exhaust Fan - 15 2026 | The outdoor section of the unit shows $4,100
Kitchen noticeable grease staining. Recommend
an immediate inspection to identify the
source and assess any required
corrective action. Replacement is

expected.

Fiscal Year Project Cost (2025 Values) FCA Project Cost
2026 $2,150,660.00 $2,236,690.00
2027 $62,840.00 $67,970.00
2028 $18,740.00 $21,080.00
2029 $1,431,740.00 $1,674,930.00
2030 $2,678,610.00 $3,258,940.00
2031 $2,370.00 $3.000.00
2032 $238,390.00 $313,700.00
2033 $11,040.00 $15,110.00
2034 $995,850.00 $1,417,410.00
2035 $223,550.00 $330,910.00
Total $7,813,790.00 $9.339,740.00

*FCA Project Costs includes an estimated average inflation rate year-over-year.
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I.  BUILDING ENVELOPE
The metal overhead doors in use at the Expo Hall have experienced heavy wear and
replacement is recommended within the next 3 years to ensure proper function of the
space. The metal facade was recently repainted and the storefronts are in working
condition, requiring some minor maintenance repairs over the next 5-10 years. The
insulation throughout the space is nearing the end of expected life cycle, however, the
installation date is unknown, and the useful life may have been exceeded.

It is recommended that a catwalk be added to the roof to provide safe access to the
roof equipment. The current roof material is not conducive to maintenance personnel
working across the roof. The roof was noted to have some missing fasteners, which leads
to additional safety concerns. This should be mitigated by repairing sections of the roof
that have missing fasteners. Replacing failed fasteners does not resolve the safety
concerns presented by the roof material and construction. From the perspective of safe
working environments, it is not recommended that any personnel work on the roof
without proper safety tie-offs and walking paths.

ll. STRUCTURE
The structure of the Expo Hall is in good condition, and there are no signs of premature
failure. Some spalling was noted along the trenches across the floor slab, this has been
addressed as an interior related item.

lll. INTERIORS
The interiors assets that were assessed include interior finishes (ceiling, wall, and floor
finishes), and interior fittings (bathroom stalls, interior windows, interior doors, and
casework, if present).

The interior fittings present in Expo Hall are in overall good condition. The bathroom stalls,
likely installed around 2008 when the bathroom flooring and ceiling were installed, are in
fair condition and still have many years of useful life left. The doors are in good condition,
with some doors that could be refinished. The three interior windows located in the east
offices area of the building are also in good condition.

The interior finishes are in good condition. The walls for the most part have fresh paint,
and we observed facilities members applying fresh paint to the bathrooms and walls in
the main hall. The terracotta and ACT in the bathrooms are also holding up well. The
sealed concrete floor of the main hall is in great condition considering the last fime it was
sealed was in 1984. There is some spalling of concrete on the floor, but minimal. The
finishes in the kitchens are in fair condition.

IV. HVAC
There are twenty-four (24) 18 Ton rooftop unifs serving the main expo area, each
controlled by individual thermostats. The units were installed in 2015 and are in good
working condition. For improved energy efficiency, it is recommended fo integrate the
units info a cenftralized control system to prevent simultaneous heating and cooling.
Additionally, the unit enable should be interlocked with the overhead doors to ensure
the systems are not supplying conditioned air when the doors are open for extended
periods.

The office area is served by a heat pump using R-22 refrigerant, which appears to be
original to the 1984 construction. This unit should be scheduled for replacement in the
near future. The exhaust fans serving the American Girill kitchen area appear to be

Confidential and Proprietary
San Mateo County Event Center | Facility Condition Assessment
January 2026 Page 6



nonfunctional and should be considered for replacement. Further investigation is
recommended to confirm their conditfion.

V. ELECTRICAL
The lighting system provides good coverage and has been fully retfrofitted with LED
fixtures within the last 5 to 10 years. There are five (5) 600-amp load centers with 200-amp
Posi-Lock sets and 100-amp pin and sleeve Hubbles. All are original to the 1984
construction and remain in fair operating condition. Based on their age, replacement
should be anficipated within the next 10 years. Additionally, there are individual
distribution panels serving various areas, including the American Grill and Café spaces.

A 2,000 kVA dry-type transformer is located on the south exterior portion of the building
and appears to be original to the 1984 construction. The main 3,000-amp switchgear and
its installation year also appear to date back to 1984. Both assets are operational but
should be tested further to determine their remaining service life and need for
replacement. Additionally, there are four (4) secondary transformers taking the voltage
from 277/480 to 120/208, that appear to also be original to the 1984 construction.

The automatic transfer switch (ATS) was installed in 1997 and is rated at 800 amps,
2771480 VAC. Two generators serve the Expo building: a new 300 kW Caterpillar
generator that has not yet been started up, and a 475 kW Cummins generator installed
in 2014, which is in good working condition. Only routine maintenance is expected for
these generators over the next decade.

The fire alarm system’s installation date is unclear but appears to be approximately 10 to
20 years old. It remains operational; however, replacement should be anficipated in the
near future due to its age.

VL. PLUMBING
There are four (4) domestic water heaters serving the respective restrooms located in
each corner of the building. Three (3) of the units are electric, installed in 2010, and
should be considered for replacement in the near future. The remaining unit is gas-fired,
installed in 2007, and should also be replaced in the near future with an electric water
heater. There are eight (8) restrooms containing a total of thirty-three (33) toilets and
sixteen (16) urinals. These fixtures appear to be original and are in operating condition.
There are also five (5) drinking fountains that appear to be original and show signs of
aging. It is recommended to replace the drinking fountains with bottle-filling stations.

VIl.  FIRE SUPPRESSION
The wet pipe sprinkler system appears to be original to the 1984 construction and is in fair
working condition. The sprinkler heads should be considered for replacement within the
next five years.

B. FIESTA HALL

Fiesta Hall, estimated to be constructed in 1937, encompasses approximately 52,320 square
feet. Overall, the facility is in good to fair condition, with an FCl score of 0.08 and an FMRI score
of 0.15. The facility’s top priority needs are outlined below.
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Asset Type Risk Project Description Project
Score Year Cost
Transformer — 20 2026 | The unit appears to be original as the $552,550
Main Service exterior shell is very weathered.
Recommend conducting additional
testing to determine whether
replacement is necessary.
Domestic Water 16 2026 | The equipment has surpassed its typical $19,740
Heater - Gas service life by five years.
Fired
Precast 16 2026 | Spalling and cracking are visible, and the $17,185
Concrete Wall paint finish is deteriorating. Recommend
repairing the cracks and spalled areas
and repainting the wall, approximately
55 SF.
Roof — Concrete 16 2027 | General wear is present, but no major $56,950
failures were observed. Recommend
repainting and repairing cracks along
the facade to help extend the wall’s
useful life.

Projected Capital Costs by Year

Fiscal Year Project Cost (2025 Values) FCA Project Cost
2026 $1,499,580.00 $1,559,560.00
2027 $52,900.00 $57,220.00
2028 $425,350.00 $478,460.00
2029 $165,690.00 $193.830.00
2030 $698,000.00 $849,220.00
2031 $30,320.00 $38,360.00
2032 $95,850.00 $126,130.00
2033 $0.00 $0.00
2034 $0.00 $0.00
2035 $106,140.00 $157,110.00
Total $3,073,830.00 $3,459,890.00

*FCA Project Costs includes an estimated average inflation rate year-over-year.
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I.  BUILDING ENVELOPE
The roof of the event hall was recently cleaned after a silicone-based liquid was applied
over the previous roof membrane. For aesthetic and general maintenance practices, it is
recommended that the roof be cleaned every 3-5 years and replaced within 10 years.

The windows along the north side of the building have experienced heavy wear and the
western set of windows on the north side appear to be original, and many have cracked
panes. It is recommended that these be replaced with a consideration for high
efficiency windows as the Fiesta Hall does not have a cooling system.

The storefronts and rolling overhead door are in good condition and operate as
designed. The southernmost storefront door on the western side of the building does not
properly close and requires an adjustment.

The detailed facade panels over the main entrances on both the east and west facades
of the building are deteriorating and need major repairs. It was indeterminate if the
failures were surface level or went deeper. These panels appeared to be from the
original structure built back around 1940 and have surpassed their lifespan.

. STRUCTURE
There were no issues noted with the roof structure. Some cracking was noted across the
corners of the exterior concrete walls. These cracks appear to be strictly surface level
and do notf seem to be causing or resulting from any structural issues. It is recommended
that the cracks be repaired and painted fo restore the facade appearance.

lll. INTERIORS
The interior fittings present in Fiesta Hall are in overall good condition. The bathroom stalls
in the north and south bathrooms, which were fully renovated within the last few years,
are in excellent condition. The doors throughout the building are in good condition, with
some doors that could be refinished.
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The interior finishes are also in good condition. The floor, walls, and ceiling of the north
and south bathrooms and lobbies are in excellent condition. The asphalt floor in the main
hall and the painted concrete floor in the north and south areas of the building are in
good condition. The wall paint throughout the main hall and north and south areas is in
good to fair condition. Most of the finishes in the Expo Café are in good condition, and
the finishes of the café kitchen are in fair condition. The carpet in the cafe could be
updated.

IV. HVAC
At each end of the east and west portions of the building, there is a mechanical
mezzanine housing two (2) 64,000 BTUH Carrier furnaces installed in 2022. These units are
in good working condition, and only preventative maintenance should be expected.

Additionally, there are two (2) built-up air handling units equipped with supply air fans
rated at 8,500 CFM and 10,200 CFM, and gas-fired duct heaters rated at 162,000 BTUH
and 202,500 BTUH, respectively. These units were newly installed last year and should only
require routine preventative maintenance over the next ten years.

For building pressurization, there are two large exhaust fans with 5 HP motors that appear
to have been rebuilt within the last few years. The motors should be expected to require
replacement in approximately ten years.

V. ELECTRICAL
The lighting system provides good coverage and appears to have been fully retrofitted
with LED fixtures within the last 5 to 10 years.

A 1,500 kVA dry-type transformer is located on the south exterior portion of the building
and was placed in service in 1988. The main 1,600-amp switchgear was also installed in
1988. Both assets are operational but should be tested further to evaluate their remaining
service life and potential need for replacement.

The automatic transfer switch (ATS) was installed in 1988 and is rated at 600 amps. A
single 350 kW generator serves the Fiesta building; it was installed in 2015 and is in good
working condition. There are twenty-two (22) 225-amp branch panels of unknown
installation year that appear aged and likely beyond their anficipated useful life. Breaker
testing is recommended to better assess their condition.

The fire alarm system is currently in the early stages of a replacement project. For the
purpose of this Facility Condition Assessment, the system is freated as new, with an
assumed installation year of 2025.

VI. PLUMBING
There are four (4) 40-gallon domestic water heaters serving the respective restrooms,
installed in 1995. These units are well past their expected useful life and should be
scheduled for replacement. There is also one (1) 100-gallon domestic water heater
serving the Café, installed in 2005. This unit appears to be in fair operating condition but
has exceeded its expected useful life and should be replaced in the near future.

The restrooms located at the north and south ends of the building have been fully
renovated and include a total of two (2) drinking fountains, seventeen (17) toilets, and six
(6) urinals.
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VIl.  FIRE SUPPRESSION
The wet pipe sprinkler system is divided equally between the north and south halves of
the building, each served by a separate riser. The installation year is unknown; however,
the system appears aged but remains in fair operating condition. Replacement of the
sprinkler heads should be anficipated in the near future, and further investigation is
recommended to assess overall system performance.

C. CYPRESS HALL

Cypress Hall, estimated to be constructed in 1960, encompasses approximately 15,680 square
feet. An addition was made in 2024 to the facility consisting of men’s and women'’s restrooms,
located on the southern end of the building. Overall, the facility is in good condition, with an
FCl score of 0.08 and an FMRI score of 0.08. The facility's top priority needs are outlined below.

Asset Type Risk Project Description Project
Score Year Cost
Transformer — 20 2026 | The unit appears to be original. $138,140
Main Service Recommend conducting additional

testing to determine whether
replacement is necessary.

Switchgear - 20 2026 | The unit is original and well past its useful $42,100
Main Service life. Recommend further investigation to

determine whether replacement is

required.
Window - Metal 12 2026 | The (6) metal windows have visible $18.,750

corrosion and worn paint. The installation
date is unknown but appears to require
replacement.

Projected Capital Costs by Year

Fiscal Year Project Cost (2025 Values) FCA Project Cost
2026 $488,010.00 $507,530.00
2027 $0.00 $0.00
2028 $0.00 $0.00
2029 $0.00 $0.00
2030 $53,440.00 $65,020.00
2031 $0.00 $0.00
2032 $45,410.00 $59,760.00
2033 $735,990.00 $1,007,250.00
2034 $0.00 $0.00
2035 $38,970.00 $57,690.00
Total $1,361,820.00 $1,697,250.00

*FCA Project Costs includes an estimated average inflation rate year-over-year.
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I.  BUILDING ENVELOPE
The roof structure of the event hall Is constructed of cast-in-place concrete and sealed
against the elements. It is recommended that the roof be sealed again and the
drainage be assessed and re-graded as needed to ensure proper function and to
extend the useful life of the structure. The roof of the addition is in excellent condition,
and no action is needed aft this time.

The facade is primarily painted concrete with metal doors and a section of windows. The
windows appear to be beyond useful life, and it is recommended that they be replaced.

ll. INTERIORS
The interior finishes in Cypress Hall are in good overall condition. Overall, the carpet looks
fresh and is in good condition, but it has some holes/tears along the walls. The wall paint
is in good condition but has scratches and smudges near the floor. The wall paint should
be refreshed soon. The ceiling paint is in good condition, with no visible deficiencies.
The large folding metal and fabric partitions in the main hall are also in good condition.

The bathrooms, which were just fully renovated, are in excellent condition. The flooring,
wall and ceiling paint, wall tile, wall panels, doors, interior window, and bathroom stalls
are all in like-new condition.

lll. HVAC
On the east exterior of the building, there are four (4) ground-mounted 35-ton Trane
rooftop units. All were installed in 2018 and are currently in good working condition. It is
recommended to continue with standard preventive maintenance procedures and
anficipate replacement in approximately 10 years.
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Iv.

V.

VL.

D.

ELECTRICAL
The lighting system provides good coverage and appears to have been fully refrofitted
with LED fixtures within the last 5 to 10 years.
A medium-voltage metal-enclosed load interrupter switchgear rated at 12 kV serves as
the main electrical shutoff for the Jockey Club, Cypress Hall, and Maintenance Shop. It
was installed in 2008 and is in good working condifion. Additionally, on the southeast
exterior corner of the building, within the gated wood enclosure, there is a 300 kVA dry-
type transformer serving an 800-amp switchgear for Cypress Hall. Both were installed in
1965 and should be considered for replacement in the near future.

There are two (2) generators: a Cummins 260 kW unit installed in 2015 and a CAT 50 kW
unit installed in 2025. Both are in excellent condition, and only preventive maintenance is
expected for the foreseeable future. Two (2) automatic fransfer switches (ATS), rated at
800 amps and 260 amps respectively, were installed in the same years as their associated
generators.

Within the interior of the building, there are five (5) branch panels that appear to be
aged Westinghouse models, with limited availability of replacement parts. It is
recommended to perform breaker testing to assess their condition and determine if
near-term replacement is warranted.

The fire alarm system includes an emergency command center that appears to be in
good working condition and was recently installed.

PLUMBING
There are two (2) 199,200 BTUH tankless domestic water heaters serving the respective
restrooms, newly installed in 2024. These units are in good working condition.

The restrooms located at the south end of the facility have been completely renovated
and contain twenty-one (21) newly installed toilets. At the north end of the facility, there
is another restroom that appears to have been renovated in 2008, with a total of eight
(8) toilets.

FIRE SUPPRESSION
The wet pipe sprinkler system is in good working condifion and was installed in 2008. Only
preventative maintenance should be expected over the next couple of decades.

SEQUOIA HALL

Sequoia Hall, estimated to be constructed in 1953, encompasses approximately 6,500 square
feet. Overall, the facility is in fair to poor condition, with an FCl score of 0.12 and an FMRI score
of 0.34. The facility’s top priority needs are outlined below.

Asset Type Risk Project Description Project
Score Year Cost
Transformer — 20 2026 | The unit appears to be original and is well $230,230
Main Service passed its anficipated service life.

Recommend conducting additional
testing to determine whether
replacement is necessary.

Switchgear - 20 2026 | The unit is original and has well $55,260
Main Service exceeded its useful life. Recommend
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further investigation to determine
whether replacement is required.

Roof Covering — 16 2028 | Extensive wear is observed on the roof, $466,020
Modified and the installation date is unknown.
Bitumen Estimated remaining useful life is less than
four years. Recommend planning for
replacement at the end of its useful life.
Roof Covering - 15 2026 | Some damage is visible along the roof $3,700

Painted
Concrete, Cast
In-Place

extend its useful life.

edge (approximately 10 SF), with
significant spalling present. Recommend
repairing the concrete roof edge o help

Projected Capital Costs by Year

Fiscal Year Project Cost (2025 Values) FCA Project Cost
2026 $303,010.00 $315,130.00
2027 $18,900.00 $20,440.00
2028 $494,680.00 $556,450.00
2029 $0.00 $0.00
2030 $4,020.00 $4,890.00
2031 $34,380.00 $43,500.00
2032 $0.00 $0.00
2033 $52,180.00 $71,410.00
2034 $0.00 $0.00
2035 $1,720.00 $2,550.00
Total $908,890.00 $1,014,370.00

*FCA Project Costs includes an estimated average inflation rate year-over-year.
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I BUILDING ENVELOPE
The exterior assets include a concrete cast-in-place facade with a painted finish. It is
recommended to repaint the exterior and repair any cracks that are visible in the next 5-
7 years. The asphalt built-up roof appears to be worn and near the end of life, it is
recommended to replace the roof within the next 5-10 years. The awnings over the doors
have worn fabric and it is recommended to replace the fabric and repaint the frame to
extend the useful life of the asset.

Il.  INTERIORS
The interior finishes in Sequioa are in fair overall condition. There is quite a bit of cracking
in the concrete floor as well as some spalling. The cracks should be repaired, and the
floor should be resealed. The wall paint is in good condition and has likely been
retouched in recent years. The interior door in the main hall is in good condition but
could be refinished. The finishes (sand finish concrete, vinyl wall panels and wall paint,
and ceiling paint) in the bathroom are in good condition.

lll. HVAC
On the east exterior of the building, there are four (4) ground-mounted 35-ton Trane
rooftop units. All were installed in 2018 and are currently in good working condition. It is
recommended to continue with standard preventive maintenance procedures and
anficipate replacement in approximately 10 years.

IV. ELECTRICAL
On the southwest exterior of the building, there is a 500 kVA dry-type fransformer serving
a 1,600-amp switchgear that supplies power to Sequoia Hall, the Event Pavilion, the
Livestock Barn, and the maintenance shop. Both units were installed in 1968 and should
be considered for replacement in the near future. Additionally, there is a newly installed
500 kW CAT generator and a 1,600-amp CAT automatic transfer switch.
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V. PLUMBING
The restrooms located at the south end of the facility have appear to have newer fixtures
containing two (2) toiles and (2) urinals.

E. EVENT PAVILION

The Event Pavilion, estimated to be constructed in 1953, encompasses approximately 6,500
square feet. Restroom facilities were added to the northeast of the building, it is estimated this
was completed around 2012. Overall, the facility is in good to fair condition, with an FCl score
of 0.04 and an FMRI score of 0.25. The facility's top priority needs are outlined below.

Asset Type Risk Project Description Project
Score Year Cost
Rooftop Unit - 10 16 2026 | Tonnage for this unit was estimated, as $46,050
Ton the model number is unclear. The unit is
well past its expected useful life and
should be considered for replacement in
the near future.
Roof Covering - 16 2027 | Extensive wear is observed on the roof. $407,050
Modified Recommend replacing at the end of
Bitumen useful life. Installation date unknown,
assumed to be near end of life.
Fire Alarm — Main 12 2026 | The installation year was estimated $52,624
Panel based on the model of the panel. The
fire alarm panel and distribution should
be anticipated to be replaced in the
next 3 years.
Domestic Water 12 2026 | Unitis aged and is expected to need $6,580
Heater — Electric replacement in the near future.

Projected Capital Costs by Year

Fiscal Year Project Cost (2025 Values) FCA Project Cost
2026 $101,200.00 $105,250.00
2027 $388,550.00 $420,260.00
2028 $3,750.00 $4,220.00
2029 $64,350.00 $75,280.00
2030 $33,980.00 $41,340.00
2031 $0.00 $0.00
2032 $1,580.00 $2,080.00
2033 $62,800.00 $85,950.00
2034 $79,700.00 $113,440.00
2035 $7.880.00 $11,660.00
Total $743,790.00 $859,480.00

*FCA Project Costs includes an estimated average inflation rate year-over-year.
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BUILDING ENVELOPE
The exterior facade is cast-in-place concrete with a painted finish. It is recommended to
repaint the exterior and repair any cracks that are visible in the next 5-7 years. The
asphalt built-up roof appears to be worn and it is recommended to replace the roof
within the next 5-10 years. The awnings over the doors have worn fabric and it is
recommended to replace the fabric and repaint the frame in the next 5 years.

The restroom facility is in good condition. Preventative maintenance should be
continued on the structure to ensure envelope integrity.

INTERIORS
The interior finishes in Event Pavilion are in fair overall condition. The carpet is in fair
condition and is nearing the end of its useful life. It should be replaced soon. The wall
paint is in fair condition, with some scratches near the floor. The style of the wall paint is a
bit outdated and could be refreshed depending on interior design goals. The vinyl wall
panel, wall paint, epoxy flooring, and door in the kitchen are also in fair condition. The
finishes and stalls in the bathrooms are in fair condition.

HVAC
On the east exterior of the building, there is one (1) ground-mounted 10-ton (estimated)
Trane rooftop unit installed in 1997. The unit has well passed its expected useful life and
should be considered for replacement in the near future.

ELECTRICAL
The lighting system provides good coverage and appears to be approximately 50% LED.
It was reported that fixtures have been gradually converted to LED over the past
decade. It is recommended to replace the remaining non-LED fixtures to improve energy
performance.
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A 225-amp electrical distribution branch, installed in 2018, supplies power to the entire
Event Pavilion and is in good working condition.

The fire alarm system is served by a Simplex 4005 main panel. The installation year is
assumed to be in the mid to late 2000s, based on the model type. The fire alarm panel
and associated distribution equipment should be anticipated for replacement within the
next three years.

V. PLUMBING
There is a 20-gallon electric domestic water heater serving the kitchen that was installed
in 2006. The unit has exceeded its anticipated useful life and should be considered for
replacement in the near future. The restrooms on the north side of the building contain
eight (8) toilets that appear to be newly installed.

F. JOCKEY CLUB
The Jockey Club, estimated to be constructed in 1960 with updates in 2015, encompasses
approximately 20,000 square feet. Overall, the facility is in poor condition, with an FCl score of
0.17 and an FMRI score of 0.25. The facility’s top priority needs are outlined below.

Asset Type Risk Project Description Project
Score Year Cost

Roof Covering - 20 2026 | Heavy wear is observed on the roof, $1,327,980
TPO which appears to have received a

topcoat. The top layer is failing and worn,

allowing potential water penetration.

Concrete is also cracking in some areas.

Recommend repairing the concrete in

damaged areas and replacing the

membrane layer.
Roof Top Unit -3 16 2026 | The unit has surpassed its anficipated $21,380
Ton useful life and should be expected for

replacement in the near future.
Roof Top Unit -6 16 2026 | The unit has surpassed its anficipated $32,890
Ton useful life and should be expected for

replacement in the near future.
Roof Top Unit — 16 2026 | The unit has surpassed its anficipated $87,160
17.5Ton useful life and should be expected for

replacement in the near future.
Roof Top Unit - 16 2026 | The unit has surpassed its antficipated $139,780
35 Ton useful life and should be expected for

replacement in the near future.
Roof Top Unit -3 16 2026 | The unit has surpassed its anficipated $21,380
Ton useful life and should be expected for

replacement in the near future.
Facade - 15 2026 | Reasonable wear is observed; some $204,620
Stucco horizontal cracking is visible and could

be due to underlying structural issues.

Recommend investigating to determine

the extent of potential structural

damage and repairing cracks as

needed across the facade.
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Projected Capital Costs by Year

Fiscal Year Project Cost (2025 Values) FCA Project Cost
2026 $1,748,870.00 $1,818,820.00
2027 $11,390.00 $12,320.00
2028 $255,010.00 $286,850.00
2029 $188,260.00 $220,240.00
2030 $335,400.00 $408,070.00
2031 $127,020.00 $160,720.00
2032 $128,500.00 $169,100.00
2033 $267,560.00 $366,170.00
2034 $0.00 $0.00
2035 $22,000.00 $32,570.00
Total $3,084,010.00 $3,474,860.00

*FCA Project Costs includes an estimated average inflation rate year-over-year.
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I.  BUILDING ENVELOPE
The original roof section of the Jockey Club was covered in a silicon-based coating, and
the roof has maintained a weather-tight seal. The drainage areas between the arches of
the roof have degraded and do not drain fowards the downspouts, causing water to sit
on the roof. Some of the drainage areas have experienced harsher wear and the silicon
coating is near failure. It is recommended that the roof systems be stripped o the
concrete base, drain frenches re-graded, and a new membrane or coating be applied.
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The newer sections of the roof are in good condition, there is a section of the north flat
roof that has some adherence failure of the cap sheet, likely allowing moisture to
penetrate. This issue will progress if not addressed in the next few years and potentially
cause further damage.

The facade, windows, and doors of the facility are in good working condition and no
failures are expected within the next 5-7 years. Performing routine maintenance on all
systems will ensure they reach the expected useful life.

Il.  INTERIORS
The interiors assets that were assessed include interior finishes (ceiling, wall, and floor
finishes), and interior fittings (bathroom stalls, interior windows, interior doors, and
casework, if present).

The interior fittings present in Jockey Club are in overall good condition. The doors are in
good condition. Some doors could be refinished. The bathroom stalls are in fair condition
and have many years of useful life left. The floor and wall tile, wall paint, and ceiling paint
in the bathrooms are in good condition. The finishes in the two kitchens are in fair
conditfion - vinyl panels have some staining, and the floor has scratches and areas of
wear, but are holding up well. The counter tops near both concessions areas and the
counter for the center admin area are in good condition, but dull in appearance.

The interior finishes are in fair condition. The carpet is past its useful life and could be
replaced. The wall paint throughout the building could also be refreshed. The ceiling file
throughout the building is holding up well, and any deficiencies are difficult to see as the
tile is black.

The bathrooms between Jockey Club and Cypress Hall are in fair condition as well. All
finishes are holding up, but appear dull.

ll. HVAC
At each end of the north and south sections of the building, there is a horizontal roof
platform housing a fotal of five (5) packaged Trane rooftop units ranging from 3 fo 35
tons. All units were installed in 2008 and are approaching the end of their useful life;
replacement should be considered within the next five years.

Additionally, there are two (2) Greenheck kitchen exhaust fans rated at 3,600 CFM each
serving the kitchen hoods, along with two (2) Ares makeup air units that provide
pressurization and heating fo the kitchens. These units were also installed in 2008. With
proper maintenance, the makeup air units are expected to remain in service for another
10 to 15 years, while the kitfchen exhaust fans could have their service life extended by
replacing fan motors and maintaining the grease fraps.

Furthermore, a split-system air-conditioning unit with a é-ton Daikin condensing unit is
mounted on the north roof structure and serves the camera and IT room. Installed in
2008, this unit should be prioritized for replacement due to its age and critical function.
Lastly, auxiliary equipment, including pressure relief exhaust fans and several electric air
curtains, appear to be original to the 2008 project.

IV. ELECTRICAL
The lighting system provides good coverage and appears to be approximately 50% LED.
It was reported that fixtures have been gradually converted to LED over the past
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V.

VL.

H.

decade. It is recommended to replace the remaining non-LED fixtures to improve energy
performance.

A 500 kVA dry-type transformer is located on the south exterior portion of the building
and was placed in service in 2015. The main 1,600-amp switchgear was also installed in
2015. Both assets are in good operating condition and are expected to have
approximately three decades of remaining useful life.

The automatic transfer switch (ATS) was installed in 2015 and is rated at 600 amps. A
single 206 kW generator serves the Jockey Club; it was also installed in 2015 and is in
good working condition. Eight (8) branch panels, installed in 2015 and centrally located
within the building, are in good operating condition. Additionally, the lighting control
panel, assumed to have been installed in 2015, is expected to require replacement
within the next 5 to 10 years.

The fire alarm system is in good operating condition but should be anticipated for
replacement within the next 5 to 10 years.

PLUMBING
There are multiple sets of restrooms located at the north and south ends of the building,
containing twenty-three (23) toilets, fifteen (15) urinals, and four (4) drinking fountains.
These were all installed in 2008 and are in good operating condition.

FIRE SUPPRESSION
The wet pipe sprinkler system is in good working condifion and was installed in 2008. Only
preventative maintenance should be expected over the next couple of decades.

REDWOOD

Redwood Hall was under construction during the fime of assessment, including a
complete gut and remodel of the interior space. The exterior assets include a concrete
cast-in-place facade with a painted finish. It is recommended to repaint the exterior and
repair any cracks that are visible in the next 5-7 years. The asphalt built-up roof appears
to be worn and near the end of life, it is recommended to replace the roof within the
next 5-10 years.

EVENT CENTER SITE
WEST PARKING LOT

PARKING LOT PAVING
The Parking lot consist of 192,000 sf of surface with 520 parking stalls (10 ADA and 510

standard stalls). Current asphalt surface shows signs of wear and tear with pot holes,
asphalt cracks and tree root damage in some areas along S. Delaware street.
Parking stall striping is faded throughout lot and will need to be repainted.

PARKING LOT LIGHTING

(5) Parking lot lighting looks to be in good shape and have been upgraded to LED. All
light poles are 25-30ft high poles that look to be in good condition with the exception
of faded paint.
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GATES (VEHICULAR AND PEDESTRIAN)

All gates ( 2 vehicular and 1 pedestrian), leading into parking lot are in good
condition and are currently locked with chain and padlock. One vehicular gate has
(2) motorize gate and the otheris a manual gate, which both are in good condition.

FENCING
8ft Chain link fence along S. Delaware looks to be in good standing condition and no

signs of damaged links or posts. Fence will need to be repainted as paint is fading in
most areas. Corner of S. Delaware and Saratoga Dr. has a 5ft high chain link fence
that has damaged and broken panels that will need to be repaired or replaced.
Fence along Saratoga Dr. has damaged panels due to planting overgrowing into
panels. The overgrowth has also damaged some post and caused paint to fade and
chip.

LANDSCAPE IRRIGATION

Landscape irrigation is an older galvanized system with piping that will need to be
replaced throughout the planters. There are areas that have repairs being done with
PVC piping or capped off piping. Some irrigation looks to have been recently
upgraded with valves, hose bibs and pvc piping and in good working condition.

EAST PARKING LOT

PARKING LOT SURFACE
The 588,473 sf parking lot was resurfaced and regraded in 2018 and is already

showing signs of puddling water stains, cracks and repaired areas. ADA parking stalls
are closest to building enfrance and have wheels stops which are made of hard
plastic and show signs of wear and tear. After parking lot was regraded and
surfaced, drainage has become an issue as there are signs of puddling throughout
the lot.

PARKING LOT LIGHTING
All 11 parking lof lights have been updated with LED. (2) multi light poles are

approximately 60-70ft high and (9) double light poles are approximately 30-40 ft high
with 4ft concrete bases. All light poles are in good condition with some showing signs
of minimal surface rust due to faded paint.

GATES (VEHICULAR AND PEDESTRIAN)
All vehicular gates are manually operated with the exception of the main entfry gates

which are motorized. All gate are in good condition with the exception of worn and
faded paint. Each gate is locked with a chain and padlock.

FENCING
Perimeter fencing is a mix of chain link with vinyl slats and tube steel. Fence on east

side by future RV park will be replaced with 8-9 ft high wood fencing to screen RV's.
Tube steel fence along west side of parking lot adjacent to Fiesta Hall and Expo Hall
has paint chipping resulfing in some panels having surface rust and potentially
replacing panels.
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LANDSCAPE
Landscape is minimal surrounding the parking lot with the majority of the planting

being along Saratoga street. Irrigation is a mix of galvanized piping and PVC piping,
while the valves and hose bibs seem to be fairly new.

SOUTH PARKING LOT

PARKING LOT SURFACE
The 172,131 sf lot was repaved and restriped in 2018. Minor cracks in the surface were

seen throughout the lot but no evidence of any major damage. Parking stall striping
in great condition with no signs of fading or cracking.

PARKING LOT LIGHTING
Lights were upgraded to LED fixtures about a year ago and light poles were freshly

painted around the same time. All poles look to be in good condition and freshly
painted with no signs of wear.

FENCING
All surrounding fencing is 8ft high and a mix of chain link with vinyl slats and metal

wire. Southern most fence is shared with adjacent private school and is in fair
condition but will need repainting and minor repairs due to vines growing into fence.
Chain link fence with vinyl slates are in great condition and slats look to be fairly new
with no signs of damage.

GATES (VEHICULAR AND PEDESTRIAN)
Vehicular gates are in good condition with no signs of wear. One gate is motorized

and recently installed in 2022 and looks to be in good condition. There are two gates
(vehicular and pedestrian) that are shared with the adjacent private school and will
need to be repainted as there are signs of surface rust and faded paint.

FUTURE RV PARK

PARKING LOT SURFACE
The 117,600 parking lot is currently under construction and no pavement has been

poured. Surface is currently being prepared for future asphalt pavement.

FENCING/ WALLS
New 8ft cmu walls were built on the north side of the complex. West side chain link

fence will be removed and replaced with 8ff wood panels for an aesthetic look and
provide additional privacy for the RV park.

LIGHTING
Current there are no light poles for the site and no evidence of electrical conduit or

concrete bases for light poles. Only lighting shown on site are the (20) RV hookup
pedestals with low lighting.
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VL.

CENTRAL PLAZA

SURFACE PAVING
Paving throughout plaza is a mix of concrete and asphalt with signs of vehicular wear

and cracked pavement. In some cases, free uprooting is evident and will need fo be
repaired if new pavement is considered to be a factor.

FENCING
A mix of wood panels, chain link and tube steel is evident with signs of wear due to

weathering and use. Paint on tube steel fences are showing aging with chipping
and fading paint and will need to repainted. Wood panels show heavy signs of
weathering, broken pieces and potential panel replacement may occur if repairs are
not feasible. Chain link fence with vinyl slats are in good condition and no signs of
broken or fading slats were noted.

GATE
Gates are mainly pedestrian access with normal wear and tear which can be

repaired and apply a refresh coat of paint for longevity. Along the wood panel
fence, there is one wood gate that may need potential replacement if repairs are
not feasible.

LIGHTING
All lighting was updated to LED and in good working conditions. Concrete bases do

not show signs of aging or cracking while the poles themselves show signs of
weathering and will need a fresh coat of paint to match all other site lighting.

LANDSCAPE
Landscape irrigation looks to be tied into a separate master system as irrigation

controllers were seen in various locations. Two new planters were installed with
separate standalone irrigation systems running on battery powered confrollers. These
planters are also connected to the building water supply line separately and may
potentially need to be connected to the main irrigation system if renovations are
being made throughout the site.

ADMINISTRATION BUILDING

PARKING LOT
The 12,500 sf lot surface will need to be resurfaced and restriped as surface and

striping are fading and show signs of cracked pavement.

FENCE
8ft high fencing surrounds the administration parking and are of two different types of

chain link. Fencing to the west along S. Delaware is older and some areas show signs
of aging with surface rust and minimal damage to fence due to vines growing along
fence line. Newly installed 8ft high fence on the eastern side of the parking lot is in
good condition and no signs of damage.
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VIL.

VIIL.

LIGHTING
Lighting was upgraded to LED and seems to be fairly new. Light pole base and pole

are in good condition with no damage and pole does show signs of paint fading and
light surface rust due to age of paint.

EASTERN SIDE OF FIESTA AND EXPO HALLS

SURFACE PAVING
The 35,000 sf of paving shows heavy signs of aging wear and tear with cracks and

pot holes due to vehicular use. Some area damage is due to poor drainage and
puddling can be seen due to grading. Curbs have damage via cracks and chipping
due to vehicular activity. Potentially may need all curbing to be repoured or
patched.

FENCING
8ft high fube steel panels are showing age and rusting due fo paint fading and

chipping. This is caused by vegetation growing onto fencing. Panels may need to be
replaced or repainting depending on conditions and stability.

GATE
All gates (vehicular and pedestrian) are in good standing condition. Paint is worn and

chipping due to age and weather.

LIGHTING
Lights were upgraded to LED and in working conditions. Light pole concrete bases

are in good condition with the exception of minimal wear but no action is needed for
new bases. Poles have weathered and will need new paint to match all other site
lighting.

LANDSCAPE
Currently, landscape irrigation is galvanized piping and showing signs of corroding

pipes and PVC repairs. System seems to be working fairly well based on healthy
vegetation but may need to be replaced based on local jurisdiction regulations.

WESTERN SIDE OF FIESTA AND EXPO HALLS

SURFACE PAVING
Current vehicular asphalt surface paving is in fair condition with signs of cracked

paving and color fading. Asphalt will need to be resurfaced. Pedestrian drop off
concrete paving is in great condition and no signs of cracked or worn-out paving.

FENCING
8ft high tube steel panels are showing age and rusting due to paint fading and

chipping. This is caused by vegetation growing onto fencing. Panels may need to be
replaced or repainting depending on conditions and stability.
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GATE

All tube steel pedestrian entry gates are in good working condition and functional
with the exception of paint wear and some surface rust due to paint chipping and
fading.

LIGHTING
Currently there are seven concrete bollards that are high pressure sodium fixtures.

These bollards are in good condition with no signs of wear and are recommending to
transition HPS to LED lights. Additional lighting may be needed depending on foot
traffic and necessity.

LANDSCAPE
Currently, landscape irrigation is galvanized piping and shows heavy signs of

corroding pipes and PVC repairs. System seems to be working fairly well based on
healthy vegetation but may need to be replaced based on local jurisdiction
regulations.

5. COST ESTIMATING
The Concord Group provided an in-house cost estimate based on unit rates that have been
generated from current material/labor rates, historical production data, and discussions with
relevant subcontractors and material suppliers. The unit rates reflect current bid costs in the
area. All unit rates relevant to subcontractor work include the subcontractors’ overhead and
profit.

Since The Concord Group has no control over the cost of labor, material, equipment, or over
the contractor's method of determining prices, or over the competitive bidding or market
conditions at the time of bid, this statement of probable construction cost is based on industry
practice, professional experience, and qualifications, and represents The Concord Group's
best judgment as professional construction cost consultants familiar with the construction
industry. However, The Concord Group cannot guarantee that the proposals, bids, or
construction cost will not vary from opinions of probable cost prepared by said contractors.

Project-specific cost estimates include 15% Design Contingency, 25% General Conditions/,
Bonding, Insurance, and 10% Contractor Fees. All unit costs are priced in today’s dollars and
are also inflated at a rate of 4% compounding on an annual basis. The estimated costs within
this report do not include Soft Costs such as design fees, permitting, insurance fees, legal fees,
and other pre- and post-construction expenses. Soft costs are intended to be evaluated on a
project by project basis.

6. PROJECT PRIORITIZATION
All assets were evaluated using a standardized methodology to ensure consistency across
assessments. Each asset underwent an evaluation based on three key criteria: Asset Condition,
Time to Failure, and Potential Consequences.

This evaluation produced a critical classification: Risk Score—which reflects both the likelihood
and severity of potential failure. Projects are evaluated based on useful life and estimated
time fo failure. The Risk Score is used to determine the priority of projects designated each
fiscal year. The Risk Score serves as the foundation for capital planning efforts, enabling datao-
driven decision-making, and ensuring effective prioritization of capital projects.
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A. ASSET CONDITION

Rating Descriptor

1 No Action Needed

Normal Wear is Experienced

Functions but reasonable deterioration

Maijor deterioration, unacceptable built environment

N W|IN

Asset has failed or is a hazard/safety issue

B. TIME TO FAILURE

Rating Descriptor
1 Rare, estimated fime to failure is approximately > 10 years
2 Unlikely, estimated time to failure is approximately < 10 years
3 Possible, estimated time to failure is approximately < 5 years
4 Likely, estimated time to failure is approximately < 3 years
5 Certain, estimated time to failure is approximately < 1 year

C. PROBABILITY OF FAILURE

The Probability of Failure is determined by two subcategories: Time to Failure and Asset

Condition. It is calculated as the average of these two scores.

D. POTENTIAL CONSEQUENCES

Rating |Descriptor Health & Safety Regulation Business Cperational
Mo injury. Mo breach :\:: Zrc:n\icilm?!remch Unlikely to cause Minimal or no
1 Insignificant of guidance or pa complaints. Minimal [impact, Minimal or
of guidance or : . .
procedures. reputation loss. no disruption.
procedures.
Possible complaint. Localized impact.
- ] . Breach of legal } Short-term
2 Minor Minor injury. . Loss of reputation. . i
requirement. disruption to normal
Internal awareness. :
services.
: Probakle
. Single breach of . .
Moderate injury or leqal requiremeant complaint. Loss of  [Moderate impact.
3 Moderate short-term g 4 " |reputation. Extended disruption
i i Improvement ' i !
incapacity. - Widespread internal [to normal services.
notice issued.
OWOreness.
Major/significant Multiple breaches of Major/Significant
. . Damage to '
. injury or long-term  |legal requirements. . impact. Severe
4 Major ; ; . : reputation. . .
incapacity / Frohikition notice L disruption to normal
. . Complaint is likely. .
disablement. issued, services.
Multiple breaches of
Fatal or permanent legal requirements. |Complaint is Critical impact
5 Catastrophic incapacity / g 9 T ‘P ) P )
. Prosecution imminent. Service closure.
disablement.
expected.
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E. RISK SCORE

The Risk Score is calculated by multiplying two subcategories: Probability of Failure and
Potential Consequences. Therefore, the score can range from 1 to 25.

SCORE RANGE RISK RANKING

7-10 MODERATE

11-16 SIGNIFICANT
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Remaining Useful Allowable Years Project Year Project Cost w/ Potential Probability of
Life Past Life Span g Inflation Consequences Failure

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life

Risk Score

Walking on the roof to service the 24 mechanical
rooftop units is not a safe method of access. We
recommend installing a catwalk with appropriate
safety tie-offs to ensure safe and efficient servicing|

9 Replacement Expo Hall Catwalk 1200 LF of the HVAC units. 2025 0 0 2026 $157,870.00 5 - Catastrophic 5 25
Unit has R-22 refrigerant and is very aged. Plan for
20 Replacement Expo Hall Heat Pump - Air-to-Air 3TONS 1Each replacement. 1984 15 -26 0 2026 $16,440.00 3 - Moderate 5 15
Transformer - Main Appears to be original. Plan on further testing to
99 Replacement Expo Hall Service Dry-Type Transformer 2000 kVA 1Each understand if replacement is necessary. 1984 35 -6 0 2026 $1,003,800.00 5 - Catastrophic 3 15
Switchgear - Main
101 Replacement Expo Hall Service 277/480VAC 3000A 1Each Appears to be original 1984 40 -1 0 2026 $199,970.00 5 - Catastrophic 3 15
Exhaust Fan - Kitchen Outdoor part of unit has obvious grease stains.
202 Replacement Expo Hall Exhaust 500-1000 CFM 1Each iate i ion is 20 20 -1985 0 2026 $4,110.00 3 - Moderate 5 15
Unit is past useful life, but appears to be an
Domestic Water i ition. Plan for 1tin the
25 Replacement Expo Hall Heater - Gas Fired 40 GAL 1Each near future. 2007 15 -3 0 2026 $9,870.00 3 - Moderate 4 12
Unit is past useful life, but appears to be an
Domestic Water i ition. Plan for inthe
32 Replacement Expo Hall Heater - Electric 40 GAL 1Each near future. 2010 15 0 0 2026 $9,870.00 3 - Moderate 4 12
Unit is past useful life, but appears to be an
Domestic Water i ition. Plan for 1tin the
42 Replacement Expo Hall Heater - Electric 40 GAL 1Each near future. 2010 15 0 0 2026 $9,870.00 3 - Moderate 4 12
Unit is enabled with no alarms and appears to be
43 Expo Hall Fire Alarm - Main Panel| 100000 SQ FT 1Each operable 2006 15 -4 0 2026 $52,620.00 4 - Major 3 12
Unit is past useful life, but appears to be an
Domestic Water i ition. Plan for itinthe
58 Replacement Expo Hall Heater - Electric 40 GAL 1Each near future. 2010 15 0 0 2026 $9,870.00 3 - Moderate 4 12
13 Replacement Expo Hall Exhaust Fan - Inline 1HP 4 Each Unit appears to have failed plan for a replacement 1984 20 -21 0 2026 $15,130.00 2 -Minor 5 10
Transformer - 60 Hz, 3 PH, 277/480
111 Replacement Expo Hall Secondary t0 120/208 150 kVA 1Each Appears to be original 1984 35 -6 0 2026 $69,070.00 3 - Moderate 3 9
Transformer - 60 Hz, 3 PH, 277/480
118 Replacement Expo Hall Secondary to 120/208 150 kVA 1Each Appears to be original 1984 35 -6 0 2026 $69,070.00 3 - Moderate 3 S
Transformer - 60 Hz, 3 PH, 277/480
121 Replacement Expo Hall Secondary t0 120/208 300 kVA 1Each Appears to be original 1984 35 -6 0 2026 $138,140.00 3 - Moderate 3 9
Transformer - 60 Hz, 3 PH, 277/480
123 Replacement Expo Hall Secondary to 120/208 150 kVA 1Each Appears to be original 1984 35 -6 0 2026 $69,070.00 3 - Moderate 3 S
Transformer - 60 Hz, 3 PH, 277/480
125 Replacement Expo Hall Secondary t0 120/208 150 kVA 1Each Appears to be original 1984 35 -6 0 2026 $69,070.00 3 - Moderate 3 9
Extensive wear is observed, fixture has passed
p useful life. ing to
565 Expo Hall Lighting - Exterior Non-LED 2 Each LED fixture. 1984 20 -21 0 2026 $1,890.00 2 - Minor 4 8

Some corrosion is visible as the paint finish is
failing. No signs of failure. Repaint the ladder to
extend useful life. Installation date is unknown and

569 Major Repair Expo Hall Ladder - Metal Painted 25LF 1984 40 -1 2 2026 $6,170.00 2 - Minor 4 8
Extensive wear is observed, fixture has passed
useful life. ing to
570 Replacement Expo Hall Lighting - Exterior Non-LED 2 Each LED fixture. 1984 20 -21 0 2026 $1,890.00 2 - Minor 4 8
Security System - General wear is observed, installation date is
571 Replacement Expo Hall Surveillance 2 Each unknown. 1984 10 -31 0 2026 $7,890.00 2 - Minor 4 8
Security System - General wear is observed, installation date is
585 Replacement Expo Hall Surveillance 2 Each unknown. 1984 10 -31 0 2026 $7,890.00 2 - Minor 4 8

Extensive wear is observed, fixture has passed
expected useful life. Recommend upgrading to

586 Replacement Expo Hall Lighting - Exterior Non-LED 2Each LED fixture. 1984 20 -21 0 2026 $1,890.00 2 - Minor 4 8
18 Replacement Expo Hall Exhaust Fan - Inline 45669 HP 1Each Unitis aged, but still working 1984 20 -21 10 2026 $4,270.00 2 -Minor 3 6
105 Replacement Expo Hall Drinking Fountain 4 Each 1984 15 -26 0 2026 $24,990.00 2 - Minor 3 6
102 Replacement Expo Hall Drinking Fountain 1Each 0 1984 15 -26 0 2026 $7,400.00 1 - Insignifi 4 4
93 R t Expo Hall Lavatory Toilet 33 Each 1984 30 -11 0 2026 $179,090.00 1- 2 2
97 Replacement Expo Hall Urinal 16 Each 0 1984 30 -11 0 2026 $89,460.00 1- 2 2
The paint finish is worn and beginning to
deteriorated, the side threshold is damaged and
Exterior Overhead exposing the interior. Recommend replacing the
564 Major Repair Expo Hall Door - Steel Painted 10x15 FT 1Each metal side trim piece and repainting the door. 1984 40 -1 3 2027 $8,110.00 3 - Moderate 4 12
The paint finish is worn and beginning to
Exterior Overhead i the frame is

575 Expo Hall Door - Steel Painted 12x12 FT 1Each replacing. 1984 40 -1 3 2027 $17,100.00 3 - Moderate 4 12




Exterior Overhead

The paint finish is worn and beginning to
deteriorated, the frame is damaged. Recommend

576 Replacement Expo Hall Door - Steel Painted 10x20 FT 1Each replacing. 1984 40 -1 3 2027 $25,660.00 3 - Moderate 12
The paint finish is worn and beginning to
Exterior Overhead the frame is
577 Replacement Expo Hall Door - Steel Painted 12x12 FT 1Each replacing. 1984 40 -1 3 2027 $17,100.00 3 - Moderate 12
Some deterioration is visible, there are dented
sections, some corrosion is visible, and some
fasteners have failed or are missing. Replace the
damaged sections and replace missing fasteners
563 Major Repair Expo Hall Fascia - Metal 395LF across about 25% of the fascia, approx. 100ft. 1984 30 -11 14 2028 $21,080.00 3 - Moderate 9
General wear is observed. Steel guard around the
base of the gutter. Some corrosion of the inside of
the downspouts is visible. Corrosion along the
gutter has caused a leak and some corrosion along|
the facade beneath. Recommend replacing this
Gutters and section and consider adding another downspouts
567 Replacement Expo Hall Downspouts - Steel  |Painted 25FT 6 Each to handle the overflow events. 1984 30 -11 15 2029 $9,990.00 3 - Moderate S
'Weather strips are in good condition, sealant is
Double door, cracking in some areas likely due to temperature
aluminum, magnetic fluctuations. Recommend replacing weather
568 Major Repair Expo Hall Exterior Storefront door holds. 6x7 FT 12 Each strips and sealant in the next 4-6 years. 1984 25 -16 20 2029 $11,100.00 3 -Moderate 9
\Weather strips are worn, sealant is cracking in
Double door, some areas likely due to temperature fluctuations.
aluminum, magnetic Recommend replacing weather strips and sealant
591 Major Repair Expo Hall Exterior Storefront door holds. 6x7 FT 12 Each within the next 5 years. 1984 25 -16 20 2029 $11,100.00 3 - Moderate S
General wear is observed. Steel guard around the
base of the gutter. Some corrosion of the inside of
the downspouts is visible. Corrosion along the
gutter has caused multiple leaks and some
corrosion along the facade beneath. Recommend
replacing these sections (approx. 60ft) and
Gutters and consider adding another downspouts to handle the|
592 Replacement Expo Hall Downspouts - Steel Painted 25FT 6 Each overflow events. 1984 30 -11 15 2029 $9,990.00 3 - Moderate 9
\Weather strips are worn, sealant is cracking in
some areas likely due to temperature fluctuations.
Double door, Door hardware is weathered. Recommend
aluminum, magnetic replacing weather strips, hardware, and sealant in
595 Major Repair Expo Hall Exterior Storefront door holds. 6x7 FT 16 Each the next 3-5 years. 1984 25 -16 20 2029 $14,800.00 3 - Moderate 9
Sprinkler System - Wet Appears to be original to the building but is in good
106 Replacement Expo Hall Pipe 104900 SQ FT  |working condition 1984 35 -6 10 2029 $1,552,390.00 4 - Major 8
In fair to poor condition. Many stains and patches
of peeled paint present. Installation year is an
67 Replacement Expo Hall Wall Finishes - Paint 1012 SQFT e. Replace at the end of useful life. 2008 10 -7 11 2029 $3,650.00 1- 4
In fair condition. Stains and patches of peeled
paint present. Installation year is an estimate.
22 Replacement Expo Hall ‘Wall Finishes - Paint 1593 SQ FT Replace/repaint at the end of useful life. 2015 10 0 4 2029 $5,740.00 1- 3
Unit is in fair operating condition. Replace atZthe
161 Expo Hall Rooftop Unit Gas Heat, DX Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit s in fair operating condition. Replace atZthe
166 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit is in fair operating condition. Replace atZthe
167 Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit s in fair operating condition. Replace atZthe
170 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit is in fair operating condition. Replace atZthe
171 Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit s in fair operating condition. Replace atZthe
172 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Unit is in fair operating condition. Replace atZthe
173 Expo Hall Rooftop Unit Gas Heat, DX Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace at?the
175 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit is in fair operating condition. Replace at?the
177 Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace atZthe
178 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit s in fair operating condition. Replace at?the
179 Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Unitis in fair operating condition. Replace at?the
180 Replacement Expo Hall Rooftop Unit Gas Heat, DX Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Unit is in fair operating condition. Replace at?the
183 Expo Hall Rooftop Unit Gas Heat, DX Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12




Electric Heat, DX

Unitis in fair operating condition. Replace at?the

185 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace atZthe
187 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace at?the
188 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace atZthe
189 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace at?the
191 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Unit s in fair operating condition. Replace atZthe
192 Replacement Expo Hall Rooftop Unit Gas Heat, DX Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace at?the
193 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit s in fair operating condition. Replace atZthe
194 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unitis in fair operating condition. Replace at?the
195 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Electric Heat, DX Unit s in fair operating condition. Replace atZthe
196 Replacement Expo Hall Rooftop Unit Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Unitis in fair operating condition. Replace at?the
197 Replacement Expo Hall Rooftop Unit Gas Heat, DX Cooling 18 TONS 1Each end of useful life. 2015 15 5 0 2030 $105,810.00 4 - Major 12
Ticketing window, with
pass through and General wear is observed, no signs of failure.
593 Expo Hall Window - Other voice box, 2.5x3.5 FT 4 Each date is unknown and 1984 30 -11 16 2030 $38,470.00 3 - Moderate 9
Fixture is in good condition, no signs of failure.
Installation date is unknown and estimated. Per
facilities staff, these fixtures are being outmoded
581 Replacement Expo Hall Lighting - Exterior Spotlight 1Each to the LED fixtures. 2010 20 5 0 2030 $1,110.00 2 - Minor 6
Fixture is in good condition, no signs of failure.
Installation date is unknown and estimated. Per
facilities staff, these fixtures are being outmoded
582 Expo Hall Lighting - Exterior Spotlight 8 Each to the LED fixtures. 2010 20 5 0 2030 $8,850.00 2 - Minor 6
Fixture is in good condition, no signs of failure.
Installation date is unknown and estimated. Per
facilities staff, these fixtures are being outmoded
599 Replacement Expo Hall Lighting - Exterior Spotlight 3Each to the LED fixtures. 2010 20 5 0 2030 $3,320.00 2 - Minor 6
In poor condition. Most tiles are warped or broken.
Installation year is an estimate. Replace at the end
65 Replacement Expo Hall Acoustic Ceiling Tiles 2X4FT 100 SQ FT of useful life. 2008 40 23 -18 2030 $1,730.00 1- 5
In good condition. Some crumbling of concrete
Floor Finish - Sealed near seams between slabs, but minor. Spalling
8 Replacement Expo Hall Concrete 104900 SQ FT |near trenches. Replace at end of useful life. 1984 10 -31 36 2030 $665,970.00 1- 2
In good condition. Installation year is an estimate.
82 Expo Hall Ceiling Finish - Paint 500 SQ FT Replace at the end of useful life. 2008 15 -2 8 2031 $3,000.00 1- 2
AAutomatic Transfer
107 Replacement Expo Hall Switch 277/480VAC 800 A 1Each Good working conditions 1997 25 -3 10 2032 $29,130.00 4 - Major 8
General wear is observed. Recommend repainting
561 Major Repair Expo Hall Siding - Metal 5900 SQFT  |to extend useful life. 1984 30 -11 18 2032 $98,210.00 3 - Moderate 6
562 Major Repair Expo Hall Facade - Stucco 2500 SQ FT General wear is observed. Repaint in 5-7 years. 1984 80 39 -32 2032 $41,620.00 3 -Moderate 6
Stucco covered metal
589 Replacement Expo Hall Soffit - Metal deck soffit 192SQFT General wear is observed. 1984 30 -11 18 2032 $19,980.00 3 - Moderate 6
Some deterioration is visible, there are dented
sections, some corrosion is visible, and some
fasteners have failed or are missing. Recommend
replacing damaged or broken sections if
conditions worsen. Replace at the end of useful
590 Replacement Expo Hall Fascia - Metal 395 LF life. 1984 30 -11 18 2032 $57,530.00 3 -Moderate 6
597 Major Repair Expo Hall Facade - Stucco 1650 SQ FT General wear is observed. Repaint in 5-7 years. 1984 80 39 -32 2032 $27,470.00 3 - Moderate 6
Some deterioration is visible, there are dented
sections, some corrosion is visible, and some
fasteners have failed or are missing. Useful life
may be shorter than standard due to use of area
and traffic. Recommend replacing damaged or
broken sections if conditions worsen. Replace at
600 Replacement Expo Hall Fascia - Metal 273LF the end of useful life. 1984 30 -11 18 2032 $39,770.00 3 -Moderate 6
\Wall Coverings - Vinyl In fair condition. Installation year is an estimate.
77 Replacement Expo Hall Tile 293SQFT Replace at the end of useful life. 2008 15 -2 10 2033 $10,780.00 1- 2
In fair condition. Installation year is an estimate.
81 Replacement Expo Hall Wall Finishes - Paint 340 SQFT Replace at the end of useful life. 2008 10 -7 15 2033 $1,440.00 1- Insignificant 2
In fair condition. A few stains. Installation year is an|
92 Replacement Expo Hall Wall Finishes - Paint 684 SQ FT e. Replace at the end of useful life. 2008 10 -7 15 2033 $2,890.00 1- 2




120/208V, w/ 1-200
Amp 3Ph Posi-Lock
Setand 1-100 Amp Pin

Panel appears to be in fair operating condition.

4 Replacement Expo Hall Panel - Load Center  |and Sleeve Hubble 600 A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $43,210.00 4 - Major
120/208V, 500 amp
load center w/ 1-200
amp 3PH posi-lock set
and 1-100 amp pin &
sleeve Hubble Panel appears to be in fair operating condition.
23 Replacement Expo Hall Panel - Load Center  |5100ROW 600 A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $43,210.00 4 - Major
120/208V, 500 amp
load center w/ 2-200
amp posi-lock sets & 2
100 amp pin & sleeve Panel appears to be in fair operating condition.
30 Replacement Expo Hall Panel - Load Center  |Hubble 5100ROW 600 A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $43,210.00 4 - Major
Panel appears to be in fair operating condition.
34 Replacement Expo Hall Panel - Distribution 120/208V 225A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $16,210.00 4 - Major
Panel appears to be in fair operating condition.
35 Replacement Expo Hall Panel - Distribution 120/208V 225A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $16,210.00 4 - Major
120/208V, 1000 amp
load center w/ 4-225
posi-lock sets & 2-100-|
100 amp pin & sleeve Panel appears to be in fair operating condition.
38 Expo Hall Panel - Load Center 5100ROW 1000 A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $65,710.00 4 - Major
Panel appears to be in fair operating condition.
39 Replacement Expo Hall Panel - Distribution 120/208V 225A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $16,210.00 4 - Major
Panel appears to be in fair operating condition.
40 Expo Hall Panel - Distribution 120/208V 225A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $16,210.00 4 - Major
120/208V, 500 amp
load center w/ 2-200
amp posi-lock sets & 2
100 amp pin & sleeve Panel appears to be in fair operating condition.
45 Replacement Expo Hall Panel - Load Center Hubble 5100ROW 600 A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $43,210.00 4 - Major
Panel appears to be in fair operating condition.

28 Expo Hall Panel - Distribution 120/208V 200A 1Each Plan to replace at the end of useful life. 1984 45 4 5 2034 $14,940.00 3 - Moderate
574 Replacement Expo Hall Siding - Metal 1700 SQ FT General wear is observed. 1984 30 -11 20 2034 $153,030.00 3 - Moderate
General wear is observed, some dents are visible
across the siding, damage does not appear to be a

of the building 1 Replace at
584 Replacement Expo Hall Siding - Metal 5950 SQFT  |the end of useful life. 1984 30 -11 20 2034 $535,650.00 3 - Moderate
Some deterioration is visible, there are dented
sections, some corrosion is visible, and some
fasteners have failed or are missing. Replace the
damaged sections and replace missing fasteners
588 Major Repair Expo Hall Fascia - Metal 273LF across about 25% of the fascia, approx. 68ft. 1984 30 -11 20 2034 $19,660.00 3 - Moderate
596 Replacement Expo Hall Siding - Metal 4100 SQ FT General wear is observed. 1984 30 -11 20 2034 $369,110.00 3 - Moderate
Stucco covered metal
601 Replacement Expo Hall Soffit - Metal deck soffit 192 SQFT General wear is observed. 1984 30 -11 20 2034 $21,610.00 3 - Moderate
Fixture is in good condition, no signs of failure.
566 Replacement Expo Hall Lighting - Exterior LED 7 Each tion date is unknown and 2015 20 10 0 2035 $9,410.00 2 - Minor
Fixture is in good condition, no signs of failure.
572 Replacement Expo Hall Lighting - Exterior LED 4 Each Installation date is unknown and estimated. 2015 20 10 0 2035 $5,390.00 2 - Minor
Fixture is in good condition, no signs of failure.
587 Replacement Expo Hall Lighting - Exterior LED 7 Each tion date is unknown and 2015 20 10 0 2035 $9,410.00 2 - Minor
Fixture is in good condition, no signs of failure.
598 Replacement Expo Hall Lighting - Exterior LED 5 Each Installation date is unknown and estimated. 2015 20 10 0 2035 $6,740.00 2 - Minor
\Wall Coverings - In fair condition. Some staining in corners and near|
15 Replacement Expo Hall Vinyl/Plastic Panel 225SQFT floor. Replace at the end of useful life. 2008 20 3 7 2035 $8,960.00 1-
In good condition. Installation year is an estimate.
16 Replacement Expo Hall Ceiling Finish - Paint 54 SQFT Replace at the end of useful life. 2008 15 -2 12 2035 $380.00 1- Insignificant
\Wall Coverings - In good condition. Staining in corners and near
57 Replacement Expo Hall Vinyl/Plastic Panel 5688 SQFT  |floor. Replace at the end of useful life. 2008 20 3 7 2035 $226,330.00 1-
In fair condition. Installation year is an estimate.
69 Replacement Expo Hall Ceiling Finish - Paint 200SQFT Replace at the end of useful life. 2008 15 -2 12 2035 $1,410.00 1- Insignificant
In fair condition. Installation year is an estimate.
75 Replacement Expo Hall Ceiling Finish - Paint 500 SQ FT Replace at the end of useful life. 2008 15 -2 12 2035 $3,510.00 1-
Floor Finish - In fair condition. Installation year is an estimate.
76 Replacement Expo Hall Polyurethane Coating |Kitchen Floor Finish 500 SQ FT Replace at the end of useful life. 2008 10 -7 17 2035 $8,190.00 1- Insignificant
\Wall Coverings - In fair condition. Installation year is an estimate.
79 Replacement Expo Hall Vinyl/Plastic Panel 225SQFT Replace at the end of useful life. 2008 20 3 7 2035 $8,960.00 1-




In good condition. Some scuffs and patches of
peeled paint, other sections were being repainted

2035

$36,090.00

88 Replacement Expo Hall Wall Finishes - Paint 7908 SQ FT while on-site. Replace at the end of useful life. 2025 10 10
Floor Finish - Acrylic In fair condition. A few 2 FT cracks. Installation yeal
90 Replacement Expo Hall Resin Kitchen floor finish 375SQFT is an estimate. Replace at the end of useful life. 2008 20 3 2035 $6,140.00 1-
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Remaining Useful Allowable Years

Project Cost w/

Potential

Probability of

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life Life Past Life Span Project Year Inflation GO Failure Risk Score
Transformer - Main Appears to be original as the exterior shell is very
131 Fiesta Hall Service Dry-Type Transformer 1500 kVA 1Each weathered. 1988 35 -2 0 2026 $552,550.00 5 - Catastrophic 4 20
Domestic Water Unitisn’t fair operating condition, but has
246(R t Fiesta Hall Heater - Gas Fired 100 GAL 1Each surpassed It’s anti for life. 2005 15 -5 0 2026 $19,740.00 4 - Major 4 16
Spalling and cracking is visible, paint finish is
failing. Recommend repairing cracks and spalling
611|Major Repair Fiesta Hall Precast Concrete Wall 558QFT areas and repaint the wall, approxi 55SF. 1937 50 -38 0 2026 $17,190.00 4 - Major 4 16
Automatic Transfer
135|Replacement Fiesta Hall Switch 600 A 1Each Replace at the end of useful life. 1988 25 -12 0 2026 $17,110.00 5 - Catastrophic 3 15
Fiesta Hall Panel - Distribution Fire alarm breaker-2 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
221|Replacement Fiesta Hall Panel - Distribution Fire alarm breaker-2 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
223|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
% Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
239|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Enclosed Circuit
245|Replacement Fiesta Hall Breaker 225A 1Each Appears original to the building 1937 40 -48 5 2026 $1,580.00 5 - Catastrophic 3 15
248|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
249(Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
254|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
256|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
258|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
261|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
265|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
267|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
272|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
274|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
289|Replacement Fiesta Hall Panel - Distribution Panel F-section 2 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Panel D-section 1;
balcony lights,
restrooms and furnace
290|Replacement Fiesta Hall Panel - Distribution rooms 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
294|Replacement Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Fiesta Hall Panel - Distribution 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 5 - Catastrophic 3 15
Extensive wear is observed, trim and joints have
experienced heavy wear. Some trim pieces are
missing or damaged. Recommend replacing
broken concrete trim bricks and repairing cracks
Facade - Precast Precast decorative and damaged joints / seals, approx. 30-40% or 400
620(Major Repair Fiesta Hall Concrete panels 990 SQ FT SF. 1937 80 -8 0 2026 $113,960.00 3 - Moderate 5 15
Multiple cracked panes and corrosion is visible.
Fiesta Hall Window - Other Steel 14x3 FT 4 Each Replace windows. 1937 30 -58 0 2026 $26,310.00 3 - Moderate 5 15
Paint finish has failed and is flaking. Recommend
stripping paint and repainting the awning to extend
623|Major Repair Fiesta Hall Awning - Metal Steel, painted 558Q FT useful life. 1937 40 -48 0 2026 $4,520.00 3 - Moderate 5 15
Corrosion has caused failure of the gutters, there
are holes through the gutters and extensive
corrosion across the system. Downspouts are also
Gutters and experiencing effects of corrosion and heavy wear.
Fiesta Hall D -Steel  |Painted 15 FT 8 Each placing the gutters. 1937 30 -58 0 2026 $7,240.00 3 - Moderate 5) 15
Extensive wear is observed, trim and joints have
experienced heavy wear. Some trim pieces and
concrete panels are missing or damaged.
Recommend replacing broken concrete trim bricks}
Facade - Precast Precast decorative and panels and repairing cracks and damaged
635|Major Repair Fiesta Hall Concrete panels 990 SQ FT joints / seals, approx. 395 SF. 1937 80 -8 0 2026 $113,960.00 3 - Moderate 5 15
219|Replacement Fiesta Hall Panel - Distribution Lighting only 225A 1Each Appears original to the building 1937 45 -43 5 2026 $11,850.00 4 - Major 3 12
Extensive wear is observed, corrosion is visible.
Paint finish is worn. Replace at the end of useful
609|Replacement Fiesta Hall Exterior Door - Metal  [Steel, painted 3x7 FT 1Each life. 1937 40 -48 0 2026 $7,070.00 3 - Moderate 4 12
wear is ob: d, ion is visible.
Paint finish is worn. Hardware is weathered and
610[Replacement Fiesta Hall Exterior Door - Metal |Double, steel, painted 6x8 FT 1Each corroding. Replace at the end of useful life. 1937 40 -48 0 2026 $12,330.00 3 - Moderate 4 12
Extensive wear is observed on the frames and
632|Replacement Fiesta Hall \Window - Other Steel 15x9 FT 5 Each corrosion is visible. 1937 30 -58 0 2026 $115,120.00 3 -Moderate 4 12
Domestic Water
210|Replacement Fiesta Hall Heater - Gas Fired 40 GAL 2 Each Replace at the end of useful life. 1995 15 -15 0 2026 $19,740.00 2 - Minor 5 10




Extensive wear is observed, corrosion is visible.

608|Replacement Fiesta Hall Lighting - Exterior Non-LED 1Each Replace fixture 1937 20 -68 0 2026 $950.00 2 - Minor 10
Non-LED, pocket
618|Replacement Fiesta Hall Lighting - Exterior lighting 6 Each Extensive wear is observed. Replace fixtures. 1984 20 -21 0 2026 $5,680.00 2 - Minor 10
619|Replacement Fiesta Hall Lighting - Exterior Non-LED, sconce 6 Each Extensive wear is observed. Replace fixtures. 1984 20 -21 0 2026 $5,680.00 2 - Minor 10
639|Replacement Fiesta Hall Lighting - Exterior Non-LED, sconce 6 Each Extensive wear is observed. Replace fixtures. 1984 20 -21 0 2026 $5,680.00 2 -Minor 10
Non-LED, pocket
640|Replacement Fiesta Hall Lighting - Exterior lighting 6 Each Extensive wear is observed. Replace fixtures. 1984 20 -21 0 2026 $5,680.00 2 - Minor 10
Domestic Water
169|Replacement Fiesta Hall Heater - Electric 40 GAL 1Each \Water heater has passed lifespan 1995 15 -15 0 2026 $9,870.00 2 - Minor 8
Domestic Water
176|Replacement Fiesta Hall Heater - Electric 40 GAL 1Each Replace at the end of useful life. 1995 15 -15 0 2026 $9,870.00 2 - Minor 8
Extensive wear on the corners of the canopy,
604|Major Repair Fiesta Hall Fascia - Metal Painted 35LF placing the 20ft of fascia. 1937 30 -58 0 2026 $1,320.00 2 - Minor 8
Extensive wear is observed, corrosion is visible.
607|Replacement Fiesta Hall Lighting - Exterior Non-LED 2x4 FT 4 Each Replace fixtures. 1984 20 -21 0 2026 $3,790.00 2 - Minor 8
Some cracking is observed, paint finish is worn.
Major deterioration of the corner of the soffit.
Recommend repairing cracks (approx. 15ft),
replacing expansion joint, and repairing 1SF of
soffit corner, and repainting. Original installation
627|Major Repair Fiesta Hall Soffit - EIFs Painted 150 SQ FT date is unknown. 1937 60 -28 0 2026 $7,650.00 2 - Minor 8
Extensive wear on the corners of the canopy,
628|Major Repair Fiesta Hall Fascia - Metal Painted 32LF recommend replacing the 20ft of fascia. 1937 30 -58 0 2026 $3,680.00 2 - Minor 8
Non-LED, painted Reasonable wear is observed, fixtures have been
629|Replacement Fiesta Hall Lighting - Exterior frame 2x4 FT 4 Each painted. Replace fixtures. 1984 20 -21 0 2026 $3,790.00 2 - Minor 8
Wood beams are worn and weathered,
experiencing heavy deterioration. Recommend
Steel frame, wood replacing the wood beams. Refinishing would be
631|Replacement Fiesta Hall Canopy beams 910 SQFT an alternative. Installation date is unknown. 2000 25 0 0 2026 $37,410.00 2 - Minor 8
Floor Finish - Painted
281|Replacement Fiesta Hall Concrete 1251 SQFT In fair condition. Repaint. 2015 15 5 -4 2026 $6,170.00 1- 3
2 bulb light fixtures by
143|Replacement Fiesta Hall Lighting - Interior 240 fixtures 240 Each Good working condition 1931 30 -64 0 2026 $128,270.00 1- Insignificant 2
Single hanging light
144|Replacement Fiesta Hall Lighting - Interior bulbs by 42 fixtures 42 Each Good working ition 1931 30 -64 0 2026 $22,440.00 1- 2
General wear is observed, no major failures.
Painted cast-in-place Recommend repainting and repairing cracks along
613|Major Repair Fiesta Hall Roof - Concrete concrete 1850 SQ FT the facade to extend useful life of the wall. 1937 90 2 0 2027 $56,950.00 4 - Major 16
Weather strips are worn, sealant is cracking in
some areas likely due to temperature fluctuations.
Double door, Recommend replacing weather strips and sealant
aluminum, magnetic in the next 3 years. Installation year is unknown
602|Major Repair Fiesta Hall Exterior Storefront door holds. 6x7 FT 180 SQFT and estimated. 2004 25 4 -2 2027 $7,080.00 3 - Moderate 12
General wear is observed, no major failures.
Recommend repainting and repairing cracks along
Facade - Cast-in-place the facade to extend useful life of the wall, approx.
612|Major Repair Fiesta Hall Concrete Painted concrete 2550 SQ FT 15-20% of the wall or 510 SF. 1937 80 -8 10 2027 $65,420.00 3 - Moderate 12
Some wear of the paint finish is visible, door hinges|
are corroding and the bottom weather strips
appear to be missing. Replace hardware and
\weather strip and repaint the door to extend useful
624|Major Repair Fiesta Hall Exterior Door - Metal  |Double, metal, painted| 6x7 FT 1Each life. 1937 40 -48 50 2027 $6,760.00 3 - Moderate 12
Weather strips are worn, sealant is cracking in
some areas likely due to temperature fluctuations.
Double door, Recommend replacing weather strips and sealant
aluminum, magnetic in the next 3 years. Installation year is unknown
626|Major Repair Fiesta Hall Exterior Storefront door holds. 6x7 FT 180 SQFT and estimated. 2004 25 4 -2 2027 $7,080.00 3 -Moderate 12
Floor Finish - In poor condition. Installation year is an estimate.
215|Replacement Fiesta Hall Carpeting 310SQFT Replace at the end of useful life. 2015 12 2 0 2027 $4,240.00 1- 5
Floor Finish -
251|Replacement Fiesta Hall Carpeting 2342SQFT In fair condition. Replace at the end of useful life. 2015 12 2 0 2027 $32,050.00 1- Insignificant 3
Switchgear - Main Unit is at least 30 to 40 years old. Age is unknown,
286|Replacement Fiesta Hall Service 1600 A 1Each but looks old. 1988 40 3 0 2028 $59,760.00 5 - Catastrophic 15
Distribution -
287|Replacement Fiesta Hall Disconnect ATS Disconnect 600 A 1Each Fair operating condition 1988 40 3 0 2028 $18,500.00 4 - Major 12
Reasonable wear is observed, some corrosion is
visible along the base of the downspouts. 9
Gutters and placing at the end of
606|Replacement Fiesta Hall Downspouts - Steel  |Painted 15FT 315LF useful life. 1960 30 -35 38 2028 $308,160.00 3 - Moderate 12




General wear is observed, no major failures.
Recommend repainting and repairing cracks along
the facade to extend useful life of the wall. Approx

636|Major Repair Fiesta Hall Roof - Concrete Painted concrete 1850 SQ FT 10%, 185 SF. 1937 90 2 1 2028 $59,230.00 4 - Major 12
Non-LED, pocket
616|Replacement Fiesta Hall Lighting - Exterior lighting 45 Each Extensive wear is observed. Replace fixtures. 1984 20 -21 24 2028 $46,020.00 2 - Minor 6
Non-LED, pocket
638|Replacement Fiesta Hall Lighting - Exterior lighting 45 Each Extensive wear is observed. Replace fixtures. 1984 20 -21 24 2028 $46,020.00 2 - Minor 6
General wear is observed, no major failures.
Recommend repainting and repairing cracks along
the facade to extend useful life of the wall.
Facade - Precast Painted cast in place Assumed approx. 30-40SF of crack repairs, repaint
637|Major Repair Fiesta Hall Concrete concrete 2590 SQ FT entire concrete structure. 1937 80 -8 12 2029 $38,330.00 3 - Moderate 12
Weather strips are worn, sealant is cracking in
some areas likely due to temperature fluctuations.
Recommend replacing weather strips and sealant
in the next 5 years. Glazing replaced since 1960
Double door, refurbishment, installation date is unknown and
615(Major Repair Fiesta Hall Exterior Storefront aluminum 6x7 FT 2000 SQ FT 2004 25 4 0 2029 $85,090.00 3 - Moderate 9
Weather strips are worn, sealant is cracking in
some areas likely due to temperature fluctuations.
Recommend replacing weather strips and sealant
in the next 4 years. Installation date is unknown
633|Major Repair Fiesta Hall Exterior Storefront Single door, 3x7 FT 2 Each and estil 2004 25 4 0 2029 $2,340.00 3 - Moderate S
'Weather strips are worn, sealant is cracking in
some areas. Recommend replacing weather strips
Double door, and sealant in the next 5 years. Installation date is
641|Major Repair Fiesta Hall Exterior Storefront aluminum 6x7 FT 1600 SQ FT unknown and estimated. 2004 25 4 0 2029 $68,070.00 3 -Moderate 9
The installation year is unknown, but appears to be
aged but still in fair operating condition.
Replacement of at least the sprinkler heads should;
be expected in the near future and further
Sprinkler System - Wet [Serves half of the investigation of the operation should be
147|Replacement Fiesta Hall Pipe building 25000 SQFT  |completed. 1985 35 -5 10 2030 $384,770.00 4 - Major 12
The installation year is unknown, but appears to be
aged but still in fair operating condition.
Replacement of at least the sprinkler heads should
be expected in the near future and further
Sprinkler System - Wet [Serves half of the investigation of the operation should be
148|Replacement Fiesta Hall Pipe building 25000 SQ FT  |completed. 1985 35 -5 10 2030 $384,770.00 4 - Major 12
In fair condition. Various cracks throughout
Floor Finish - Painted flooring. Installation year is an estimate. Replace af
1 Fiesta Hall Concrete 13807 SQFT  |the end of useful life. 2010 10 -5 10 2030 $79,690.00 1- 2
General wear is observed, no major failures.
Recommend repainting and repairing cracks along
the facade to extend useful life of the wall.
Facade - Cast-in-place|Painted cast in place Assumed approx. 30-40SF of crack repairs, repaint
614|Major Repair Fiesta Hall Concrete concrete 2500 SQ FT entire concrete structure. 1937 90 2 4 2031 $45,020.00 3 - Moderate 9
General wear is observed, no major failures.
Recommend repainting and repairing cracks along
Facade - Cast-in-place the facade to extend useful life of the wall, approx.
634|Major Repair Fiesta Hall Concrete Painted concrete 2550 SQ FT 15-20% of the wall, 510 SF. 1937 100 12 -6 2031 $81,630.00 3 - Moderate S
In fair condition. Installation year is an estimate.
150|Replacement Fiesta Hall Wall Finishes - Paint 9834 SQFT Replace at the end of useful life. 2020 10 5 1 2031 $38,360.00 1- Insignificant 2
60: Fiesta Hall Soffit - EIFs Painted 150SQ FT General wear is observed, no signs of failures. 1937 60 -28 35 2032 $14,040.00 2 - Minor 6
In good condition. Installation year is an estimate.
134|Replacement Fiesta Hall Wall Finishes - Paint 4840 SQ FT Replace at the end of useful life. 2015 10 0 7 2032 $19,630.00 1- 2
In fair condition. Installation year is an estimate.
24 Fiesta Hall \Wall Finishes - Paint 20670 SQFT  [Replace at the end of useful life. 2015 10 0 7 2032 $83,860.00 1- 2
285|Replacement Fiesta Hall Wall Finishes - Paint 2118 SQ FT In fair condition. Replace at the end of useful life 2015 10 0 7 2032 $8,590.00 1- Insignificant 2
Wood fence looks to be fairly new. Allwood is in
good condition. May need a new coat of stain
80 Fiesta Hall Fencing - Wood Panel 8FT 55LF protector. 2015 20 10 0 2035 $19,320.00 2 - Minor 4
In good condition. Installation year is an estimate.
132|Replacement Fiesta Hall Ceiling Finish - Paint 8400SQ FT Replace at the end of useful life. 2020 15 10 0 2035 $58,990.00 1- 2
Other Vinyl Ceiling In fair condition. Installation year is an estimate.
Fiesta Hall Tiles 295 SQ FT Replace at the end of useful life. 2015 20 10 0 2035 $8,290.00 1- 2
In fair condition. Installation year is an estimate.
218|Replacement Fiesta Hall Ceiling Finish - Paint 160 SQ FT Replace at the end of useful life. 2015 15 5 5 2035 $1,120.00 1- 2
255|Replacement Fiesta Hall Wall Finishes - Paint 2340 SQ FT In fair condition. Replace at the end of useful life 2015 10 0 10 2035 $10,690.00 1- 2
'Wall Coverings - In fair condition. Stains and discoloring
283|Replacement Fiesta Hall Vinyl/Plastic Panel 1144 SQFT  [throughout. Replace at the end of useful life. 2015 20 10 0 2035 $45,520.00 1- Insignificant 2




In excellent condition. Replace at the end of useful

164|Replacement Fiesta Hall Wall Finishes - Paint 2504 SQ FT life. 2025 10 10 2035 $11,430.00 1-
In excellent condition. Replace at the end of useful
304|Replacement Fiesta Hall Wall Finishes - Paint 385SQFT life. 2025 10 10 2035 $1,760.00 1- Insignificant
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Remaining Useful Allowable Years

Project Cost w/

Potential

Probability of

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life Life Past Life Span Project Year Inflation GO Failure Risk Score
Transformer - Main Unit is original. Recommend further investigation
444 Cypress Hall Service 300 kVA 1Each to if isn sary. 1965 35 -25 0 2026 $138,140.00 5 - Catastrophic 4 20
Unit is original and well passed. It's useful life.
Switchgear - Main further ir igation to ur if
445 Replacement Cypress Hall Service 800 A 1Each replacement is required. 1965 40 -20 0 2026 $42,100.00 5 - Catastrophic 4 20
Aluminum . Not
338 Cypress Hall Drinking Fountain working 1Each Replace in the near future 2008 15 -2 0 2026 $6,250.00 3 - Moderate 4 12
Reasonable wear is observed, lighting is being
converted to LED across the campus. Not apparent]
if these fixtures are abandoned. Installation date is
and estil i
712 Replacement Cypress Hall Lighting - Exterior Non-LED 2Each to LED fixtures. 1995 20 -10 0 2026 $1,890.00 3 - Moderate 4 12
Corrosion is visible and paint finish is worn.
Replace at the end of useful life. Installation date is|
722 Replacement Cypress Hall \Window - Other Metal 3x6 FT 6 Each unknown and estimated. 1960 30 -35 -18 2026 $18,750.00 3 - Moderate 4 12
Parking Lot Surface - asphalt is faded and signs of cracks. Parking stall
114 Major Repair Cypress Hall Asphalt 22200 SQFT  |paintis fading and will need 2008 15 -2 0 2026 $255,560.00 2 - Minor 3 6
432 Cypress Hall Panel - Distribution 225A 1Each Unknown age, but looks to be original 1970 45 -10 0 2026 $11,850.00 3 - Moderate 2 6
433 Replacement Cypress Hall Panel - Distribution 225A 1Each Unknown age, but looks to be original 1970 45 -10 0 2026 $11,850.00 3 -Moderate 2 6
436 Cypress Hall Panel - Distribution 225A 1Each Unknown age, but looks to be original 1970 45 -10 0 2026 $11,850.00 3 - Moderate 2 6
100 Major Repair Cypress Hall Chain Link Gate Manual gate 5hFT 25LF Gate will need to be repainted. 2000 25 0 0 2026 $2,060.00 2 -Minor 2 4
424 Cypress Hall Panel - Distribution 100 A 1Each Unknown age, but looks to be in good 1970 45 -10 0 2026 $7,240.00 3 - Moderate 1 3
Reasonable wear is observed, hardware is
corroding and the finish is worn. Recommend
refinishing the door and replacing the hardware to
707 Major Repair Cypress Hall Exterior Door - Metal  [Single, painted 3x7 FT 2Each extend useful life. 2008 40 23 -18 2030 $12,120.00 3 - Moderate 3 9
wear is ob: d, is
corroding and the finish is worn. Recommend
Double, painted, the door and ing the to
711 Major Repair Cypress Hall Exterior Door - Metal  |window insert 6x7 FT 3 Each extend useful life. 2008 40 23 -18 2030 $22,510.00 3- Moderate 3 9
Reasonable wear is observed, hardware is
corroding and the finish is worn. Recommend
Double, painted, refinishing the door and replacing the hardware to
721 Major Repair Cypress Hall Exterior Door - Metal |window insert 6x7 FT 4 Each extend useful life. 2008 40 23 -18 2030 $30,400.00 3 - Moderate 3 9
Reasonable wear is observed, some wear is
Exterior Overhead observed on the finish. Replace at the end of usefu
708 Cypress Hall Door - Steel 11x14 FT 1Each life. ion date is unknown and 1995 40 10 -3 2032 $23,920.00 3 - Moderate 3 9
In good condition. Installation year is an estimate.
480 R t Cypress Hall Wall Finishes - Paint 8832SQ FT Replace at the end of useful life. 2022 10 7 0 2032 $35,830.00 1- 2 2
Showing signs of wear. good working condition .
423 Cypress Hall Rooftop Unit Gas heat Dx cooling , 35TONS 1Each Replace at the end of useful life 2018 15 8 0 2033 $183,950.00 4 - Major 2 8
Showing signs of wear. good working condition .
426 Replacement Cypress Hall Rooftop Unit Gas heat Dx cooling , 35TONS 1Each Replace at the end of useful life 2018 15 8 0 2033 $183,950.00 4 - Major 2 8
Showing signs of wear. good working condition .
428 Cypress Hall Rooftop Unit Gas heat Dx cooling , 35TONS 1Each Replace at the end of useful life 2018 15 8 0 2033 $183,950.00 4 - Major 2 8
Showing signs of wear. good working condition .
430 Replacement Cypress Hall Rooftop Unit Gas heat Dx cooling , 35TONS 1Each Replace at the end of useful life 2018 15 8 0 2033 $183,950.00 4 - Major 2 8
Floor Finish - In fair condition. A few holes near edge of walls.
479 Cypress Hall Carpeting 15680 SQ FT  |Replace at the end of useful life. 2008 12 -5 13 2033 $271,460.00 1- 2 2
8'h chain-link fence is in good condition. Vinyl
slats are in good condition. Installation year was
117 Replacement Cypress Hall Chain Link Fencing 8FT 205LF estimated. 2010 25 10 0 2035 $45,580.00 3 - Moderate 2 6
General wear is observed, installation date is
720 Replacement Cypress Hall Lighting - Exterior 9 Each unknown. Replace at the end of useful life. 2015 20 10 0 2035 $12,110.00 2 - Minor 2 4
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Remaining Useful Allowable Years

Project Cost w/

Potential Probability of

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life Life Past Life Span Project Year Inflation GO Failure Risk Score
Transformer - Main Unit appears to be original to the building and is
497 Sequoia Hall Service 500 kVA 1Each well passed useful life 1968 35 -22 0 2026 $230,220.00 5 - Catastrophic 4 20
Unit is original and has well exceed useful life.
Switchgear - Main Recommend further investigation to determine if
503 Replacement Sequoia Hall Service 1600 A 1Each replacement is required. 1968 40 -17 0 2026 $55,260.00 5 - Catastrophic 4 20
Some damage is visible along the edge of the roof,
major spalling has occurred. Recommend
Roof Covering - Other |Painted concrete, cast repairing the edge of the concrete roof to extend
729 Major Repair Sequoia Hall Roofing System in place 150 SQ FT useful life. 1953 25 -47 0 2026 $3,700.00 3 - Moderate 5 15
468 Replacement Sequoia Hall Unit Heater - Gas Gas fired bay heater 250000 BTUH 2Each Replace at end of lifespan 1997 20 -8 0 2026 $24,670.00 3 - Moderate 3 9
General wear is observed, some corrosion is
visible. The gears for the pulley are corroded.
Exterior Overhead Recommend replacing the gears to extend useful
731 Major Repair Sequoia Hall Door - Steel Manual pulley 10x12 FT 1Each life. ion date is unknown and 1984 40 -1 3 2027 $5,410.00 3 - Moderate 4 12
wear is ob d on the roof.
date is unknown. Estimated remaining useful life is
Roof Covering - less than 4 years. Recommend replacing at the end|
735 Replacement Sequoia Hall Modified Bitumen 6550 SQ FT of useful life. 1953 20 -52 55 2028 $466,020.00 4 - Major 4 16
General wear is observed, hardware is corroding.
Recommend replacing hardware to extend useful
725 Major Repair Sequoia Hall Exterior Door - Metal |Single, painted 3x7 FT 2Each life. allation date is unknown and 1984 40 -1 4 2028 $8,360.00 3 - Moderate 4 12
Weather strips are worn, sealant is cracking in
some areas. Recommend replacing weather strips
Double door, and sealant in the next 3-5 years. Installation date
726 R t Sequoia Hall Exterior Storefront i 6x7 FT 4 Each is unknown and esti 2004 25 4 -1 2028 $64,030.00 3 - Moderate 4 12
General wear is observed, hardware is corroding.
Single, painted, Recommend replacing hardware to extend useful
732 Major Repair Sequoia Hall Exterior Door - Metal  |window insert 3x7 FT 1Each life. ion date is unknown and 1984 40 -1 4 2028 $4,220.00 3 - Moderate 4 12
Frame is worn and finish is deteriorating. Fabric is
Steel frame, nylon showing some signs of wear, no failures.
730 Replacement Sequoia Hall Awning - Fabric cover 75SQFT Installation date is unknown and estimated. 2015 15 5 -2 2028 $6,670.00 2 - Minor 4 8
General wear is observed, replace at the end of
734 Replacement Sequoia Hall Lighting - Exterior Non-LED 7 Each useful life. date is unk 2000 20 -5 8 2028 $7,150.00 2 - Minor 4 8
Reasonable wear is observed, there is corrosion
across areas of the downspouts. Recommend
Gutters and replacing at the end of useful life. Installation date
733 Replacement Sequoia Hall Downspouts - Steel Painted 16 FT 4 Each is unknown and estimated. 2000 30 5 0 2030 $4,230.00 3 -Moderate 3 9
General wear is observed, no major failures.
Facade - Precast Painted concrete, cast Recommend repainting and repairing cracks along
727 Major Repair Sequoia Hall Concrete in place 3900 SQFT |the facade to extend useful life of the wall. 1953 80 8 0 2033 $67,520.00 3 - Moderate Bl 9
General wear is observed, no major failures.
Recommend repairing cracks along the facade to
Facade - Precast extend useful life of the wall, expect 5-10% of the
728 Major Repair Sequoia Hall Concrete Unfini: concrete 120 SQFT wall, approx. 12 SF. 1953 80 8 0 2033 $3,900.00 3 - Moderate 3 9
Floor Finish - Sealed In fair condition. Some spalling and a few 14 FT
505 Sequoia Hall Concrete 6588 SQ FT cracks on south side of hall. Reseal concrete. 2015 10 0 10 2035 $50,890.00 1- B 3
515 R t Sequoia Hall Wall Finishes - Paint 208SQFT In good condition. Replace at the end of useful life. 2015 10 0 10 2035 $950.00 1- 2 2
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Asset Type

Asset Description
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Failure

Tonnage was estimated on this unit as model
number is unclear. The unit has well passed its
Packaged system, Gas expected useful life and should be considered for
476 Event Pavilion Rooftop Unit Heat, DX Cooling 10 TONS 1Each in the near future. 1998 15 -12 0 2026 $46,050.00 4 - Major 4 16
The installation year was estimated based on the
model of the panel. The fire alarm panel and
distribution should be anticipated to be replaced in|
465 Replacement Event Pavilion Fire Alarm - Main Panel| 1Each the next 3 years. 2010 15 0 0 2026 $52,620.00 4 - Major 3 12
Domestic Water
467 Event Pavilion Heater - Electric 19.9 GAL 1Each Replace at the end of useful life 2006 15 -4 0 2026 $6,570.00 3 - Moderate 4 12
Extensive wear is observed on the roof.
Recommend replacing at the end of useful life.
Roof Covering - Installation date unknown, assumed to be near
747 Replacement Event Pavilion Modified Bitumen 5950 SQ FT end of life. 1953 20 -52 54 2027 $407,050.00 4 - Major 4 16
General wear is observed, some corrosion is
visible. The gears for the pulley are corroded.
Exterior Overhead Recommend replacing the gears to extend useful
652 Major Repair Event Pavilion Door - Steel Manual pulley 10x12 FT 1Each life. ion year is unknown and 1995 40 10 -8 2027 $5,410.00 3 - Moderate 4 12
Some wear of the paint finish, some crackingis
visible. Recommend repairing cracks and
644 Major Repair Event Pavilion Soffit - Concrete Painted 27SQFT the concrete. 1953 40 -32 34 2027 $690.00 2 - Minor 4 8
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Steel frame, nylon the frames.
650 Replacement Event Pavilion Awning - Fabric cover 75SQFT date is unknown and 2008 15 -2 4 2027 $6,410.00 2 - Minor 4 8
Some wear of the paint finish, some crackingis
visible. Recommend repairing cracks and
651 Major Repair Event Pavilion Soffit - Concrete Painted 27SQFT repainting the concrete. 1953 40 -32 34 2027 $690.00 2 - Minor 4 8
General wear is observed, hardware is corroding.
Recommend replacing hardware to extend useful
654 Major Repair Event Pavilion Exterior Door - Metal  |Single, window insert 3x7 FT 1Each life. Installation year is unknown and estimated. 2004 40 19 -16 2028 $4,220.00 3 - Moderate 4 12
General wear is observed, hardware is corroding.
Recommend replacing hardware to extend useful
655 Major Repair Event Pavilion Exterior Door - Metal  [Single, painted 3x7 FT 2 Each life. Installation date is unknown and assumed. 2004 40 19 -15 2029 $8,690.00 3 - Moderate 4 12
Weather strips are worn, sealant is cracking in
some areas. Recommend replacing weather strips
Double door, and sealant in the next 3-5 years. Installation date
643 Event Pavilion Exterior Storefront i 6x7 FT 2Each is unknown and 2004 25 4 0 2029 $33,290.00 3 - Moderate 3 9)
Weather strips are worn, sealant is cracking in
some areas likely due to temperature fluctuations.
Recommend replacing weather strips and sealant
Double door, in the next 3-5 years. Installation date is unknown
649 R t Event Pavilion Exterior Storefront i 6x7 FT 2 Each and esti 2004 25 4 0 2029 $33,290.00 3 - Moderate 3 9
\Wall Coverings -
521 Replacement Event Pavilion Vinyl/Plastic Panel 432 SQFT In fair condition. Replace at the end of useful life. 1990 20 -15 20 2030 $14,130.00 1- 2 2
\Wall Coverings -
525 R t Event Pavilion Vinyl/Plastic Panel 832SQFT In fair condition. Replace at the end of useful life. 1995 20 -10 15 2030 $27,220.00 1- 2 2
Exhaust Fan -Wall-  |Exhaust fan for
478 Replacement Event Pavilion Mounted bathroom 0.04HP 2 Each Replace at end of lifespan 2012 20 7 0 2032 $2,080.00 1- 3 3
General wear is observed, no major failures.
Facade - Precast Painted concrete, cast Recommend repainting and repairing cracks along
647 Major Repair Event Pavilion Concrete inplace 3900 SQ FT the facade to extend useful life of the wall. 1953 80 8 0 2033 $67,520.00 3 - Moderate 3 9
Textured Paint In fair condition with scuffs near floor and paint
518 Event Pavilion \Wall Finishes - Paint  |Finish/Dry Wall Work 4368 SQ FT chipping. Replace at the end of useful life. 2015 10 0 8 2033 $18,430.00 1- 2 2
Floor Finish -
517 R t Event Pavilion Carpeting 6300 SQ FT In fair condition. Replace at the end of useful life. 2015 12 2 7 2034 $113,440.00 1- 2 2
Floor Finish - Acrylic
522 Event Pavilion Resin 228 SQ FT In fair ition. Replace at the end of useful life. 1990 20 -15 25 2035 $3,730.00 1- 2 2
527 R t Event Pavilion Vinyl Ceiling Tiles 308SQFT In fair condition. Replace at the end of useful life 1995 20 -10 20 2035 $7,930.00 1- 2 2
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Remaining Useful Allowable Years

Project Cost w/

Potential

Probability of

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life Life Past Life Span Project Year Inflation GO Failure Risk Score
Heavy wear is observed, roof appears to have been
given a topcoat. Major adhesion failure near main
roof drain run-off and likely water penetration or
future water damage. Repair failed section of the
roof, approx. 10 SF. Replace at the end of useful
670 Jockey Club Roof Covering - TPO 2825SQFT _|life. 2008 25 8 -8 2026 $171,890.00 4 - Major 5 20
Heavy wear is observed, roof appears to have been
given a topcoat. The top layer is failing and worn,
allowing for water penetration. Concrete is also
cracking in some areas. Repair the concrete
Membrane coated structure areas of crack damage and replace
671 Replacement Jockey Club Roof Covering-TPO  |concrete roof 19000 SQ FT  [membrane layer. 1960 25 -40 0 2026 $1,156,080.00 4 - Major 5 20
Showing signs of wear. Is approaching end of
362 Jockey Club Rooftop Unit Gas heat/ DX cooling 3TONS 1Each useful life 2008 15 -2 0 2026 $21,380.00 4 - Major 4 16
Showing signs of wear. Is approaching end of
366 Replacement Jockey Club Rooftop Unit Gas heat/ DX cooling 6 TONS 1Each useful life 2008 15 -2 0 2026 $32,880.00 4 - Major 4 16
Showing signs of wear. Is approaching end of
369 Jockey Club Rooftop Unit Gas heat/ DX cooling 17.5TONS 1Each useful life 2008 15 -2 0 2026 $87,160.00 4 - Major 4 16
Showing signs of wear. Is approaching end of
393 Replacement Jockey Club Rooftop Unit Gas heat/ DX cooling 35TONS 1Each useful life 2008 15 -2 0 2026 $139,790.00 4 - Major 4 16
394 Replacement Jockey Club Rooftop Unit Gas heat/ DX cooling 3TONS 1Each Replace at end of lifespan 2008 15 -2 0 2026 $21,380.00 4 - Major 4 16
Reasonable wear is observed, some horizontal
cracking is visible and could be due to underlying
issues. R i i to
determine the extent of potential structural
damage and repairing cracks as needed across the|
686 Major Repair Jockey Club Facade - Stucco 1975SQFT  |facade. 2008 80 63 -63 2026 $204,620.00 3 - Moderate 5 15
Extensive wear is observed, beyond useful life,
702 Replacement Jockey Club \Window - Other Steel, painted 2x4 FT 8 Each placing 1960 30 -35 -18 2026 $13,160.00 3 - Moderate 4 12
6ft high fence shows signs of wear and tear due to
over grown plant material. Will need new coat of
50 Major Repair Jockey Club Fencing - Metal 6FT 90 LF paint and repair leaning posts 2000 25 0 0 2026 $2,220.00 3 - Moderate 3 9
Good Working
309 Jockey Club Fire Alarm - Main F iti 1Each Replace at the end of useful life 2008 15 -2 0 2026 $52,620.00 4 - Major 2 8
Deterioration is visible, drainage of the roof is poor
due to slope failures. Recommend replacing when
Gutters and roof is redone and restored for proper drainage.
690 Replacement Jockey Club Downspouts - Steel 18 FT 10 Each Installation date is unknown and estimated. 1960 30 -35 0 2026 $10,360.00 2 - Minor 4 8
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Steel frame, nylon placing fabric and inting the
691 Replacement Jockey Club Awning - Fabric cover 100 SQ FT frame. 2008 15 -2 0 2026 $8,230.00 2 - Minor 4 8
asphalt seems to be old and cracking. Parking
stall striping will need new paint. Recommend
Parking Lot Surface - repaving and painting.
59 Major Repair Jockey Club Asphalt SQFT 6000 SQ FT (36) parking stalls 2000 15 -10 0 2026 $69,070.00 2 - Minor 3 6
Wood panels show aging and weather damage.
Worn out, broken Some panels may need to be replaced and fence
71 Major Repair Jockey Club Fencing - Wood Panel |wood paneling 10 FT 308 LF will need to be re-stained for weather protection 2000 20 -5 0 2026 $7,600.00 2 - Minor 3 6
311 Replacement Jockey Club Drinking Fountain 1Each 0 2008 15 -2 0 2026 $6,250.00 2 -Minor 2 4
332 Jockey Club Drinking Fountain 1Each 0 2008 15 -2 0 2026 $6,250.00 2 - Minor 2 4
335 Replacement Jockey Club Drinking Fountain Aluminum 1Each 0 2008 15 -2 0 2026 $6,250.00 2 -Minor 2 4
340 Jockey Club Drinking Fountain i 1Each 0 2008 15 -2 0 2026 $6,250.00 2 - Minor 2 4
Security System -
694 Replacement Jockey Club Surveillance 3Each General wear is observed, replace when obsolete. 2008 10 -7 9 2027 $12,320.00 2 - Minor 4 8
Condensing Unit - Air-
371 Jockey Club Cooled 6 TONS 1Each Replace in the near future 2008 20 8 0 2028 $14,230.00 4 - Major 4 16
Exhaust Fan - Kitchen Unit appears to be in fair operating condition with
377 Replacement Jockey Club Exhaust 1800 RPM 3600 CFM 1Each signs of wear. Replace the end of useful life 2008 20 3 0 2028 $10,670.00 4 - Major 3 12
Exhaust Fan - Kitchen Unit appears to be in fair operating condition with
386 Jockey Club Exhaust 3600 CFM 1Each signs of wear. Replace the end of useful life 2008 20 8 0 2028 $10,670.00 4 - Major 5 12
Exhaust Fan - Roof-
375 Replacement Jockey Club Mounted 600 CFM 1Each Replace in the near future 2008 20 3 0 2028 $3,210.00 3 - Moderate 3 9
Exhaust Fan - Roof-
379 Jockey Club Mounted 650 CFM 1Each Replace in the near future 2008 20 3 0 2028 $3,210.00 3 - Moderate 3 9
Condensing Unit - Condensing until to
374 Replacement Jockey Club Refrigeration walk in fridge 24000 BTUH 1Each Replace at end of lifespan 2008 20 3 0 2028 $8,900.00 2 - Minor 4 8




Heavy wear is observed, fixture frame has been

Non-LED, ceiling painted. placing and up, ing to
666 Jockey Club Lighting - Exterior 4x4 FT 13 Each LED fixture. 2008 20 3 0 2028 $13,300.00 2 - Minor
General wear is observed, replace at the end of
696 Replacement Jockey Club Lighting - Exterior Non-LED 1Each useful life. 2008 20 3 0 2028 $1,020.00 2 - Minor
Condensing Unit -
365 Jockey Club Refrigeration C ing unit 24000 BTUH 1Each Replace at end of lifespan 2008 20 3 0 2028 $8,900.00 2 - Minor
Exhaust Fan - Roof-
367 Replacement Jockey Club Mounted Kitchen exhaust 800 CFM 1Each Replace at end of lifespan 2008 20 3 0 2028 $3,550.00 2 - Minor
Condensing Unit -
372 Jockey Club Refrigeration Unit for walk in freezer 24000 BTUH 1Each Replace at end of lifespan 2008 20 3 0 2028 $8,900.00 2 - Minor
Condensing Unit -
387 Replacement Jockey Club Refrigeration 24000 BTUH 1Each Replace at end of lifespan 2008 20 3 0 2028 $8,900.00 2 - Minor
Exhaust Fan - Roof-
395 Jockey Club Mounted 600 CFM 1Each Replace in the near future 2008 20 3 0 2028 $3,210.00 2 - Minor
Exhaust Fan - Roof-
396 Replacement Jockey Club Mounted 650 CFM 1Each Fair operating condition 2008 20 3 0 2028 $3,210.00 2 - Minor
Floor Finish - In fair condition. Many stains in Triple Crown
361 Jockey Club Carpeting 13000 SQ FT  |Room. Replace at the end of useful life. 2008 12 -5 8 2028 $184,980.00 1-
Reasonable wear is observed. Recommend
replacing hardware and repainting to extend useful|
659 Major Repair Jockey Club Exterior Door - Metal  |Double, painted 6x7 FT 1Each life. 2000 40 15 -11 2029 $7,310.00 3 - Moderate
General wear is observed, some cracking is visible
Pedestrian Paving along the concrete slab. Recommend repairing
683 Major Repair Jockey Club Surface - Concrete 5850 SQ FT cracks and sealing concrete to extend useful life. 2008 25 8 -4 2029 $205,610.00 3 - Moderate
Reasonable wear is observed. Recommend
replacing hardware and repainting to extend useful
684 Major Repair Jockey Club Exterior Door - Metal |Double, painted 6x7 FT 1Each life. 2000 40 15 -11 2029 $7,310.00 3 - Moderate
General wear is observed, some of the paint has
Facade - Precast been worn off. Recommend repainting in 3-5 years
667 Replacement Jockey Club Concrete Painted concrete 2325SQFT  |to extend useful life. 1960 80 15 -10 2030 $290,740.00 3 - Moderate
Reasonable wear is observed. Recommend
replacing hardware and repainting to extend useful
697 Major Repair Jockey Club Exterior Door - Metal |Double, painted 6x7 FT 3Each life. 2008 40 23 -18 2030 $22,800.00 3 - Moderate
Reasonable wear is observed. Recommend
Single, painted, replacing hardware and repainting to extend useful|
701 Major Repair Jockey Club Exterior Door - Metal |window insert 3x7 FT 1Each life. 2008 40 23 -18 2030 $6,090.00 3-Moderate
Fire Alarm - System appears to be in good operating condition.
835 Replacement Jockey Club Distribution 12703 SQ FT  [Installation year of the system was 2015 15 5 0 2030 $83,090.00 4 - Major
Lighting Controls -
414 Jockey Club General 120/208VAC 1Each Good working conditit 2015 15 5 0 2030 $570.00 3 - Moderate
429 Replacement Jockey Club Wall Finishes - Paint 560 SQ FT In good condition. Replace at end of useful life. 2008 10 -7 12 2030 $2,100.00 1- Insignificant
348 Jockey Club Wall Finishes - Paint 712 SQFT In fair ition. Replace at the end of useful life. 2008 10 -7 12 2030 $2,680.00 1 - Insignifi
General wear is observed, recommend replacing
Double doors, hardware and weather strips in 5 years to extend
663 Replacement Jockey Club Exterior Storefront aluminum, steel frame 6x7 FT 4 Each useful life of the door. 2008 25 8 -2 2031 $72,020.00 3 -Moderate
General wear is observed, recommend replacing
Double doors, hardware and weather strips in 5 years to extend
687 Jockey Club Exterior Storefront steel frame 6x7 FT 4 Each useful life of the door. 2008 25 8 -2 2031 $72,020.00 3 - Moderate
Single, painted, General wear is observed. Recommend replacing
658 Major Repair Jockey Club Exterior Door - Metal [window lite 3x7 FT 1Each hardware amd repainting to extend useful life. 2000 40 15 -9 2031 $6,330.00 3 - Moderate
General wear is observed, replace at the end of
669 Jockey Club Lighting - Exterior LED, downlight 9 Each useful life. 2008 20 3 3 2031 $10,350.00 2 - Minor
Heavy wear is experienced, some cracking is
visible. Recommend repairing cracks and
685 Replacement Jockey Club Coping - Concrete 190 LF refinishing the concrete/stucco appearance. 1960 75 10 -3 2032 $51,400.00 2 - Minor
General wear is observed, replace at the end of
695 Replacement Jockey Club Lighting - Exterior LED 5 Each useful life. 2008 20 3 4 2032 $5,990.00 2 - Minor
Floor Finish - Vinyl In fair condition. Many stains, scuffs. Replace at
327 Replacement Jockey Club Sheet 1092 SQFT  [the end of useful life. 2008 15 -2 9 2032 $38,620.00 1 - Insignificant
380 Jockey Club Wall Finishes - Paint 13743 SQFT  [In good ition. Repaint at the end of useful life. 2008 10 -7 14 2032 $55,770.00 1 - Insignifi
440 Replacement Jockey Club ‘Wall Finishes - Paint 912SQFT In good condition. Replace at the end of useful life. 2008 10 -7 14 2032 $3,700.00 1-
Floor Finish -
441 Jockey Club Carpeting 818 SQ FT In fair ition. Replace at the end of useful life. 2008 12 -5 12 2032 $13,620.00 1-
Some corrosion is visible and heavy wear is
680 Replacement Jockey Club Coping - Sheet Metal |Painted 190 LF experienced. Recommend replacing with roof. 2008 40 23 -15 2033 $34,950.00 3 - Moderate




Heavy wear is observed, roof appears to have been
given a topcoat. Debris has collected in the

corner and organic growth has started,
this could lead to major issues. Replace at the end

681 Jockey Club Roof Covering - TPO 2050 SQ FT of useful life. 2008 25 8 0 2033 $164,150.00 4 - Major
General wear is observed. Recommend replacing
660 Replacement Jockey Club ‘Window - Aluminum 2.5x4 FT 1Each sealant to extend useful life. 2008 35 18 -10 2033 $3,240.00 3 - Moderate
General wear is observed, some of the paint is
689 Jockey Club Trellis - Wood Painted concrete 400 SQ FT worn. 2008 20 3 5 2033 $60,600.00 2 - Minor
403 Replacement Jockey Club Air Curtain - Electric 3.6A 1Each Unit is showing signs of wear and has Rust buildup 2008 25 8 0 2033 $19,470.00 1-
404 Jockey Club Air Curtain - Electric 3.6A 1Each Unit is showing signs of wear and has Rust buildup 2008 25 8 0 2033 $19,470.00 1-
Wall Coverings - In fair condition. Many stains, scuffs. Replace at
336 Replacement Jockey Club Vinyl/Plastic Panel 1260 SQ FT the end of useful life. 2008 20 3 5 2033 $46,350.00 1-
357 Jockey Club Wall Finishes - Paint 1110 SQ FT In good ition. Replace at the end of useful life. 2008 10 -7 15 2033 $4,680.00 1-
Wall Coverings -
431 Replacement Jockey Club Vinyl/Plastic Panel 360SQFT In good condition. Replace at end of useful life. 2008 20 3 5 2033 $13,250.00 1-
Gate and motor are in working condition.
Information sticker was faded and hard to read
56 Replacement Jockey Club Gate - Motorized 20FT 1Each cture 2020 10 5 5 2035 $930.00 1-
Floor Finish - Vinyl
425 Replacement Jockey Club Sheet 795SQFT In fair condition. Replace at the end of useful life. 2008 15 -2 12 2035 $31,630.00 1 - Insignificant
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Remaining Useful Allowable Years Project Cost w/ Potential Probability of

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life Life Past Life Span Project Year Inflation GO Failure Risk Score
26 Replacement West Parking Lot [Chain Link Fencing 6 FT 55 LF Replace 6ft h damaged chain link panels. 2000 25 0 0 2026 $8,140.00 3 - Moderate 5 15
Asphalt has normal wear and tear with minimal
cracks. Major uprooting along tree lines, raising
Pedestrian Paving asphalt and splitting. Recommend to asphalt and
78 Major Repair Central Plaza Surface - Asphalt 46000 SQ FT  |potential tree root repairs. 2000 15 -10 0 2026 $416,060.00 4 - Major 3 12
Major signs of cracked and damaged asphalt
throughout area. This comes from vehicular
damage and water damage. Signs of patch work
East Side of Fiesta |Roadway Surface - gl drive aisle. to repave
151 Major Repair and Expo Hall Asphalt 32000 SQFT |asphalt 2000 15 -10 0 2026 $368,370.00 4 - Major 3 12
Part of #151 observation data. Asphalt shows
signs of wear, tear and cracks throughout area.
East Side of Fiesta [Roadway Surface - Water damage has been noted. Recommend to
198 Major Repair and Expo Hall Asphalt 5000 SQ FT replace asphalt and regrade for better drainage. 2000 15 -10 0 2026 $57,560.00 4 - Major 3 12
5ft h fence is damaged due to overgrown hedges
31 West Parking Lot |Chain Link Fencing 5FT 280 LF and wear & tear. to replace panels 2000 25 0 0 2026 $39,140.00 2 - Minor 5 10
Asphalt shows signs of minor and major cracking,
East Side of Fiesta [Roadway Surface - \wear and patch work. Recommend to asphalt and
204 Major Repair and Expo Hall Asphalt 4IN 14000 SQ FT  [regrade for better drainage. 2000 15 -10 0 2026 $161,160.00 3 - Moderate 3 9
Majority of asphalt curb is in good condition, there
are signs of deterioration in sections and
Parking Lot Curb - recommend to replace deteriorating sections or
305 Replacement East Parking Lot |Asphalt 6 526 LF fully replace curb if option is cost saving. 2000 25 0 0 2026 $43,250.00 3 - Moderate 3 S
West Side of
Fiestaand Expo [Roadway Surface - asphalt shows signs of aging, cracking and patch
213 Major Repair Hall Asphalt 41N 62000 SQ FT  |work. 1d to asphalt vehicular path 2000 15 -10 0 2026 $713,710.00 4 - Major 2 8
General wear is observed. Installation date is
752 Future RV Lot Exterior Door - Metal [Single 1Each and estif 1984 40 -1 0 2026 $7,070.00 2 - Minor 4 8
All asphalt looks to be fairly new and in good
East Side of Fiesta|Parking Lot Surface - condition with minimal surface cracks.
86 Major Repair and Expo Hall Asphalt 36000 SQ FT  |Recommend to power wash and surface repairs. 2009 15 -1 0 2026 $29,600.00 3 - Moderate 2 6
Asphalt is in good condition with normal wear and
tear. Normal cracks throughout asphalt with no
East Side of Fiesta |Roadway Surface - major pot holes or large cracks. Recommend to
122 Major Repair and Expo Hall Asphalt 24037 SQ FT  |power wash and resurface to repair cracks. 2009 15 -1 0 2026 $276,700.00 3 - Moderate 2 6
'Wood fence shows signs of wear and gate does not|
close properly and looks to be collapsed. Some
West Side of panels are leaning and wood has weathered.
Fiesta and Expo Recommend to replace gate, replace some panels
126 Major Repair Hall Fencing - Wood Panel 6h FT 45LF and recoat with stain protector. 2000 20 -5 0 2026 $1,110.00 2 - Minor 3 6
West Side of Normal wear and cracks seen along corridor. Large|
Fiesta and Expo  |Roadway Surface - cracks along drainage path are larger due to water
225 Major Repair Hall Asphalt 14107 SQFT  |collection. Recommend to seal all cracks 2000 15 -10 0 2026 $34,800.00 2 - Minor 3 6
Irrigation system is in good condition with no signs
West Side of of leaking. There are a mix of different branded
Fiestaand Expo |Irrigation System - irrigation valves. Recommend to replace entire
247 Replacement Hall Control System 4 Each system when new landscape is done. 2009 15 -1 0 2026 $1,640.00 3 - Moderate 2 6
Controller looks to be of an older mode. Power
connection is exposed, hanging on wall and
potential hazardous. Controller may need to be
upgraded to meet current code standards.
Recommend to burry power cord in conduit or hard
wire if possible.
Irrigation valves are in good condition.
Recommend to remove all soil and debris from
Irrigation System - valve boxes and install drainage rock to prolong the|
133 Replacement Central Plaza Control System 1Each life of the valve. 2009 15 -1 0 2026 $4,110.00 2 - Minor 2 4
concrete is in good condition, minor surface
cracks, discoloration. Asphalt has normal wear
and tear, minor surface cracks. Recommend
Pedestrian Paving Mix of concrete and repairing cracks and resurfacing asphalt.
72 Major Repair Central Plaza Surface - Concrete asphalt 41N 45000 SQ FT  |Concrete can be power washed 2000 25 0 0 2026 $518,020.00 1 - Insignifi 2 2
Asphalt is raised and cracking due to root damage.
Parking Lot Surface - Recommend to hire arborist to analyze tree for
11 Major Repair West Parking Lot |Asphalt 20SQFT potential removal or root cutting 2013 15 3 0 2028 $5,340.00 4 - Major 3 12




\wood panels are in good condition with no signs of

East Side of Fiesta rotting or damaged wood. Recommend to apply a
200 Major Repair and Expo Hall Fencing - Wood Panel 9FT 90 LF coat of weather protection to avoid future damage. 2009 20 4 0 2029 $2,500.00 2 - Minor
Irrigation System - Hose bib and backflow, Old galvanized components. Will need to replace if|
19 Replacement \West Parking Lot Preventer ized) 45659 IN 1Each landscape is being updated. 2000 30 5 0 2030 $3,840.00 3 - Moderate
Asphalt shows heavy signs of wear and tear.
Damaged asphalt due to tree roots and water
Parking Lot Surface - |10 ADA Stalls, 510 damage. Recommend repaving and restripe in the
41 Major Repair West Parking Lot |Asphalt Standard Stalls 196000 SQ FT  |next 5 years. Installation year was estimated. 2015 15 5 0 2030 $2,639,500.00 3 - Moderate
Galvanized backflow looks to be in good condition
with no damage. Pipes look to have been replaced
over time with copper piping. Backflow preventer
Irrigation System - looks to be older model that may need to be
44 \West Parking Lot [Backflow Preventer 37257 IN 1Each replaced if landscape is updated. 2000 30 5 0 2030 $3,470.00 3 - Moderate
Backflow looks to be an older discontinued model
infairly good shape. Irrigation valves are buried
and in good condition with no signs of leak.
Recommend to replace backflow if needed.
Irrigation System - Remove soil and debris from valve boxes to
136 Replacement Central Plaza Backflow Preventer 2IN 1Each prolong the life of the valves and hose bibs 2000 30 5 0 2030 $4,810.00 3 - Moderate
concrete curb has multiple areas where concrete
is cracking, deteriorating and chipping due to wate
East Side of Fiesta [Roadway Curb - damage and vehicular damage. Recommend to
174 Major Repair and Expo Hall Concrete 6IN 945 LF remove and repour all concrete curb. 2000 30 5 0 2030 $90,900.00 3 - Moderate
Observation is part of #174. Signs of chipped
concrete curb due to wear and tear from vehicles.
East Side of Fiesta [Roadway Curb - Recommend to remove and replace concrete
186 Major Repair and Expo Hall Concrete 60 LF curbs 2000 30 5 0 2030 $5,770.00 3-Moderate
Curb is in good working condition with signs of
West Side of aging. Curb shows signs of being repainted
Fiesta and Expo  |Roadway Curb - different colors and chipping in different areas.
212 Major Repair Hall Concrete 6IN 1020 LF Recommend to repaint curbs. 2000 30 5 0 2030 $15,700.00 3 - Moderate
Major Repair is to repaint the fence in about 3to 5
years. 8ft h. fence, paint is fading and will need
fresh coat of paint. No damages to chain links.
21 Major Repair West Parking Lot |Chain Link Fencing 8FT 400 LF Install year is estimated. 2005 25 5 0 2030 $11,540.00 3 - Moderate
Irrigation System - Irrigation system (valves, hose bib connection)
48 Replacement West Parking Lot |Control System Irrigation Valves 45720 IN 3 Each look to be fairly new. No i 2015 15 5 0 2030 $14,430.00 2 - Minor
Irrigation System - Backflow is in good condition with no signs of wear
66 Replacement Central Plaza Backflow Preventer 2IN 1Each or tear 2000 30 5 0 2030 $3,470.00 2 - Minor
Gate motors and gates (18ft each) are in good
329 East Parking Lot |Gate - Motorized 2 Each condition and recently installed. No action needed 2022 10 7 0 2032 $1,670.00 3 - Moderate
Event signage three
326 Replacement East Parking Lot  [LED Sign sided panel 3Each Signage is in working condition with no issues. 2013 10 -2 10 2033 $649,210.00 3 - Moderate
Full asphalt replacement was done in 2018.
Parking stall striping was repainted in 2023.
Parking lot shows signs of cracking throughout lot
Parking Lot Surface - and water puddle damages due to poor site
420 Major Repair East Parking Lot |Asphalt 6IN 588473 SQ FT |grading. Recommend to seal cracks. 2018 15 8 0 2033 $318,370.00 2 - Minor
Lot was resurface and restriped in 2018. Itis still
Parking Lot Surface - in good condition. Plan to resurface in next 10
495 Major Repair South Parking Lot |Asphalt 6IN 172130 SQ FT |years 2018 15 8 0 2033 $2,607,490.00 1-
Fence shows signs of aging along fence length.
Paint is chipping throughout fence due to aging,
West Side of \weather and vines growing on fence. Recommend
Fiesta and Expo to remove vines to reduce further damage and
208 Major Repair Hall Fencing - Metal 8FT 450 LF repaint fence. 2009 25 9 0 2034 $15,190.00 3 - Moderate
tube steel fence is in good condition with no major
signs of damage or rotting. Fence paintis fading
and chipping in some locations. Recommend to
East Side of Fiesta repaint and remove hedge growing into fence to
165 Major Repair and Expo Hall Fencing - Metal 8FT 470 LF stop future damage. 2009 25 9 0 2034 $15,870.00 3 - Moderate
East Side of Fiesta Vehicular gate is in good condition. Paintis
182 Major Repair and Expo Hall Gate - Metal 8FT 18LF chipping and will need to be repainted. 2009 25 &) 0 2034 $1,010.00 3 - Moderate
Vehicular gate and pedestrian gate are in good
condition. Paint is chipping and will need to be
168 Major Repair East Parking Lot |Gate - Metal 8FT 40 LF repainted 2009 25 9 0 2034 $2,250.00 2 - Minor
vehicular gates are in operable condition.
308 Major Repair East Parking Lot  |Gate - Metal 4FT 30 LF new paint as current paint is fading 2009 25 9 0 2034 $1,010.00 2 - Minor




Manual fence is in good working order with no
signs of aging or damage. Gate is shared with

373 Replacement South Parking Lot |Chain Link Gate 6FT 25LF adjacent private school. No action needed 2009 25 9 2034 $19,700.00 1-
Chain link and vinyl slats are in good condition with
488 South Parking Lot |Chain Link Gate 8 18 LF no signs of wear. No action needed 2009 25 9 2034 $14,180.00 1-
Large canopy with metal frame. Paintis in great
Canopy at main condition, canvas canopy looks to be fairly new.
vehicular main Plan to replace canopy and repaint frame in about
334 Major Repair East Parking Lot  [entrance 100 SQ FT 1Each 10 years time. 2020 15 10 2035 $370.00 3 - Moderate
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Project Cost w/

Potential

Probability of

OBJECTID Project Type Building Name Asset Type Asset Description Quantity Comment Installation Year Useful Life Life Past Life Span Project Year Inflation GO Failure Risk Score
Gas furnace with DX
506 Admin Office Furnace cooling 120000 BTUH 2 Each Units are passed lifespan and should be replaced 1993 18 -14 0 2026 $75,650.00 4 - Major 5 20
Some damaged is noted along the eastern roof
line, there is a hole through the roof and some
damage along the roof edge. Recommend
Roof Covering - Corrugated metal replacing damaged sections to ensure integrity of
778 Major Repair Barn Seamed Metal decking 17100 SQFT  |roof. 2004 35 14 -14 2026 $140,600.00 4 - Major 5 20
Roof Covering - Some shingles have come off the roof. Replace
803 Replacement Events Office Asphalt Shingle 1650 SQ FT lost shingles to extend useful life. 2023 25 23 -23 2026 $27,130.00 4 - Major 4 16
Parts of the downspouts have failed, sections of
the gutter have corroded to failure, and there is
Gutters and organic growth in parts of the gutter. Replace the
706 Replacement The Strand Downspouts - Steel 150 LF gutter and downspouts. 1960 30 -35 0 2026 $8,630.00 3 -Moderate 5 15
Extensive wear is observed, hardware is corroding.
Paint finish is worn and failing. Recommend
replacing hardware and refinishing to extend
useful life. Installation year is unknown and
775 Major Repair Barn Exterior Door - Metal |Single, painted 3x7 FT 4 Each i 1995 40 10 -10 2026 $20,720.00 3 - Moderate 5 15
Maintenance Major deterioration and corrosion. Replace the
800 R t Storage Exterior Door - Metal |Single door 3x7 FT 1Each door. ion year is unknown and 1984 40 -1 0 2026 $7,070.00 3 - Moderate 5 15
Extensive wear is observed, the paint finish is
ini the door and
replacing the hardware and repairing the wood
761 Admin Office Exterior Door - Wood  |Single, window insert 2.5x7 FT 1Each frame and threshold. 1995 30 0 0 2026 $6,250.00 3 - Moderate 4 12
Reasonable wear is observed, some areas have
been dented over time. Recommend replacing
damaged sections to ensure integrity of facade
777 Replacement Barn Siding - Metal 5930 SQ FT system. 2004 30 9 -8 2026 $390,070.00 3 - Moderate 4 12
498 Replacement Admin Office Panel - Distribution 225A 1Each Unknown age, but looks to be original 1957 45 -23 0 2026 $11,850.00 3 - Moderate 3 S
Security System - General wear is observed, recommend replacing
779 Replacement Barn Surveillance 2 Each when obsolete. 2015 10 0 0 2026 $7,890.00 2 - Minor 3 6
Maintenance Security System - General wear is observed, recommend replacing
790 Replacement Building Surveillance 4 Each \when obsolete. 2015 10 0 0 2026 $15,790.00 2 - Minor 3 6
General wear is observed, there is some organic
Maintenance Gutters and growth in the gutter that should be cleared out for
811 Replacement Building Downspouts - Steel 180 LF proper function. Replace at the end of useful life. 2008 30 13 -23 2026 $10,360.00 3 - Moderate 2 6
Parking Lot Surface - Recommend to resurface area and restripe parking|
7 Major Repair Admin Office Asphalt 12500 SQ FT |stalls. 2012 15 2 0 2027 $149,650.00 4 - Major 3 12
Heavy wear is observed, paint finish is failing and
some edges are damaged exposing the wood
beneath. Kick plate and weather strips are worn.
Recommend refinishing the door and replacing
665 Major Repair The Strand Exterior Door - Wood  |Double, painted 5x7 FT 2 Each hardware to extend useful life. 2008 30 13 -11 2027 $13,510.00 3 - Moderate 4 12
General wear is observed, hardware is corroding.
Single, painted, Recommend replacing hardware to extend useful
739 Major Repair ood Exterior Door - Metal  |window insert 3x7 FT 1Each life. ion date is unknown and 1984 40 -1 3 2027 $4,060.00 3 - Moderate 4 12
Reasonable wear is observed. Recommend
Maintenance Roof Covering - replacing at the end of useful life. Installation date
796 Replacement Storage Modified Bitumen 3900 SQ FT is unknown. 2008 20 3 0 2028 $277,470.00 4 - Major 3 12
General wear is observed, no major failures.
Recommend repainting and repairing cracks along
Maintenance Facade - Precast Painted concrete, cast the facade to extend useful life of the wall.
798 Major Repair Storage Concrete in place 4800 SQ FT Installation date is unknown. 2008 80 63 -60 2028 $68,300.00 3 - Moderate 4 12
General wear is observed, some corrosion is
Maintenance Exterior Overhead Manual pulley, coil visible. Recommend replacing at the end useful
793 R t Building Door - Steel door 10x12 FT 1Each life. Installation date is unknown and 2000 40 15 -12 2028 $16,010.00 3 - Moderate 3 9
General wear is observed, some corrosion is
Maintenance Exterior Overhead visible. Recommend replacing at the end useful
799 Replacement Storage Door - Steel 10x13 FT 1Each life. allation date is unknown and 1984 40 -1 4 2028 $17,440.00 3 - Moderate 3 S
General wear is observed, hardware is corroding.
Paint finish is worn and failing. Recommend
replacing hardware and refinishing to extend
Maintenance useful life. Installation date is unknown and
792 Major Repair Building Exterior Door - Metal |Single, painted 3x7 FT 2Each 2000 40 15 -11 2029 $11,650.00 3 - Moderate 3 9
General wear is observed, some corrosion is
Maintenance Exterior Overhead Manual pulley, coil visible. Recommend replacing at the end useful
794 Replacement Building Door - Steel door 10x12 FT 1Each life. allation date is unknown and 2000 40 15 -11 2029 $16,650.00 3 - Moderate 3 S
General wear is observed, some corrosion is
Maintenance Exterior Overhead visible. Recommend replacing at the end useful
797 R t Storage Door - Steel 10x13 FT 1Each life. Installation date is unknown and 1984 40 -1 5 2029 $18,130.00 3 - Moderate 3 9




In fair/poor to good condition. Some offices have
carpet in poor condition, with main stains and

Floor Finish - marks. Replace at end of useful life. Installation
554 Replacement Admin Office Carpeting 2566 SQFT  |yearis unknown. 2008 12 -5 9 2029 $37,970.00 1- 3
Heavy wear is observed, replace at the end of
705 Replacement The Strand Roof Covering - TPO 8000 SQ FT useful life. 2008 25 8 -3 2030 $569,450.00 4 - Major 16
Extensive wear is observed on the roof.
Recommend replacing at the end of useful life.
Roof Covering - Facility is under construction, it is unclear if work is|
746 Replacement Redwood Modified Bitumen 12000 SQFT  |being done to the roof. 1948 20 -57 62 2030 $923,440.00 4 - Major 12
Reasonable wear is observed, there is corrosion
across areas of the downspouts. Recommend
replacing at the end of useful life. Installation date
Gutters and is unknown and estimated. Building is under
741 Replacement Redwood Downspouts - Steel Painted 16 FT 4 Each construction. 2000 30 5 0 2030 $4,230.00 3 - Moderate 9
General wear is observed, some corrosion is
Exterior Overhead visible. Recommend replacing at the end useful
773 Replacement Barn Door - Steel Manual pulley 10x12 FT 1Each life. allation date is unknown and 1990 40 5 0 2030 $17,310.00 3 - Moderate S
General wear is observed, some corrosion is
Exterior Overhead visible. Recommend replacing at the end useful
774 Replacement Barn Door - Steel Manual pulley 10x10 FT 1Each life. Installation date is unknown and estimated. 1990 40 5 0 2030 $15,390.00 3 - Moderate 9
General wear is observed, some corrosion is
Exterior Overhead visible. Recommend replacing at the end useful
776 Replacement Barn Door - Steel Manual pulley 10x13 FT 1Each life. allation date is unknown and 1990 40 5 0 2030 $18,860.00 3 - Moderate S
General wear is observed, some corrosion is
visible. Dent s visible above the door. Recommend|
Exterior Overhead replacing at the end useful life. Installation date is
780 Replacement Barn Door - Steel Manual pulley 10x10 FT 1Each unknown and estimated. 1990 40 5 0 2030 $15,390.00 3 -Moderate 9
General wear is observed, some corrosion is
Exterior Overhead visible. Recommend replacing at the end useful
781 Barn Door - Steel Manual pulley 10x10 FT 1Each life. ion date is unknown and 1990 40 5 0 2030 $15,390.00 3 - Moderate 9
General wear is observed, some corrosion is
Exterior Overhead visible. Recommend replacing at the end useful
787 Replacement Barn Door - Steel Manual pulley 10x13 FT 1Each life. Installation date is unknown and estimated. 1990 40 5 0 2030 $18,860.00 3 -Moderate 9
In poor condition. Installation year is an estimate.
Carpet is past its useful life, but can be kept if not
Maintenance Floor Finish - considered a capital project. Project Year is farther|
538 Replacement Building Carpeting 508 SQ FT out in the future for this reason. 2000 12 -13 18 2030 $7,820.00 1- 3
General wear is observed, recommend replacing at|
662 Replacement The Strand Soffit - Wood Painted 3000SQFT |the end of useful life. 2008 20 3 3 2031 $270,110.00 3 -Moderate 9
Maintenance General wear is observed, replace at the end of
791 Replacement Building Lighting - Exterior Non-LED 8 Each useful life. 2000 20 -5 11 2031 $9,200.00 2 - Minor 4
In good condition. Replace at end of useful life.
556 Replacement Admin Office Wall Finishes - Paint 12200 SQFT  |Installation year is unknown. 2008 10 -7 13 2031 $47,600.00 1- Insignificant 2
asphalt shows signs of deterioration and pot holes.|
parking strips have been repainted several times
Parking Lot Surface - and can be seen. Recommend to repave and
292 Major Repair Admin Office Asphalt 1600 SQ FT restripe 2017 15 7 0 2032 $23,310.00 4 - Major 12
General wear is observed, some cracking is visible.|
Recommend crack repairs and mortar joint repairs
766 Replacement Admin Office Facade - Brick Painted 320SQFT (expect 10% of facade) to extend useful life. 1956 80 11 -4 2032 $86,560.00 3 - Moderate 9
General wear is observed, paint finish is
experienced wear. Recommend replacing at the
772 Admin Office Window - Other Metal, operable 3.5x3.5FT 1Each end of useful life. 1956 30 -39 46 2032 $2,910.00 3 - Moderate 9
Domestic Water Domestic water pipes not insulated. Replace at the|
499 Replacement Admin Office Heater - Gas Fired 40 GAL 1Each end of useful life 2017 15 7 0 2032 $12,490.00 3 - Moderate 6
General wear is observed, window frames are
forati the window
frames as routine maintenance. Replace at the end|
Maintenance of useful life. Installation date is unknown and
789 Replacement Building Window - uPVC Operable 2.5x2.5FT 6 Each estimated. 2000 30 5 2 2032 $9,990.00 3 - Moderate 6
Roof Covering - Reasonable wear is observed, some shingles have
786 Replacement Barn Asphalt Shingle 400 SQ FT experienced heavy wear across the roof. 2008 25 8 0 2033 $8,650.00 4 - Major 12
General wear is observed, recommend replacing
664 Replacement The Strand Window - 9x3 FT 2 Each the sealant to extend useful life. 2008 35 18 -10 2033 $12,130.00 3 - Moderate 6
Security System - General wear is observed, recommend replacing
809 Replacement Events Office Surveillance 1Each when obsolete. 2023 10 8 0 2033 $5,190.00 2 - Minor 4
\Wall Coverings -
829 Replacement Admin Office Vinyl/Plastic Panel 40 SQFT General wear is observed. 2008 20 3 5 2033 $1,480.00 2 - Minor 4
553 Replacement Admin Office ‘Wall Finishes - Paint 3480 SQ FT In excellent condition. 2023 10 8 0 2033 $14,680.00 1- i 1
Maintenance Roof Covering - Reasonable wear is observed. Recommend
795 Building Seamed Metal 3600 SQ FT replacing at the end of useful life. 2004 35 14 5 2034 $405,120.00 4 - Major 12




General wear is observed, replace at the end of
useful life. Installation date is unknown and

782 Replacement Barn Exterior Door - Wood  |Single, vinyl covered 3x7 FT 2Each 2004 30 9 0 2034 $17,550.00 3 - Moderate
General wear is observed, window frames are
forati the window
frames as routine maintenance. Replace at the end|
of useful life. Installation date is unknown and
783 Replacement Barn Window - uPVC Operable 3x3 FT 4 Each estimated. 2004 30 9 0 2034 $9,000.00 3 - Moderate
Security System - General wear is observed, recommend replacing
769 Replacement Admin Office Surveillance 2 Each when obsolete. 2024 10 9 0 2034 $10,800.00 2 - Minor
Appear to be in fair condition, active construction
Double door, prohibits full evaluation. Replace at the end of
736 Exterior Storefront i 6x7 FT 2Each useful life. ion date is unknown. 2010 25 10 0 2035 $42,130.00 3 - Moderate
General wear is observed. Recommend refinishing
753 Replacement Admin Office Exterior Door - Metal  |Single, window insert 3x7 FT 3 Each the door and replacing the hardware in 8-10 years. 2024 40 39 -29 2035 $30,200.00 3 - Moderate
Appear to be in fair condition, active construction
Single door 3x7, prohibits full evaluation. Replace at the end of
765 Admin Office Exterior Storefront i 3x7 FT 95SQ FT useful life. ion date is unknown. 2010 25 10 0 2035 $40,030.00 3 - Moderate
Floor Finish -
550 Replacement Admin Office Carpeting 2082 SQ FT In excellent condition. 2023 12 10 0 2035 $38,990.00 1-
Floor Finish - In excellent condition. Replace at the end of useful
541 Events Office Carpeting 1129 SQFT _|life. 2023 12 10 0 2035 $21,140.00 il=
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LOW-TO-NO COST PROJECTS



OBJECTID

Project Type

Building Name

Asset Type

Asset Description

Quantity

Comment

Installation Year

Useful Life

764

Low to No Cost
Deficiency

Admin Office

Awning - Fabric

Steel frame, nylon
cover

170 SQFT

Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Recommend repainting the frames.

2010

15

91

Low to No Cost
Deficiency

Central Plaza

Irrigation System -
Control System

4 Each

used (Irritrol - controller, Hunter- Sprinklers and
standalone controller) Irritrol controller looks to be
an old model and may need to be updated to
current standards. Hunter standalone battery
powered controllers look new. Irrigation system
(valves, boxes, sprinklers) look to be in good
standing condition. For life expectancy, itis
recommended to clean valve boxes free of dirt and
debris.

2020

15

103

Low to No Cost
Deficiency

Cypress Hall

Fencing - Metal

5h FT

165 LF

Fence will need to be repainted due to overgrown
hedges. Some posts will need to be repositioned
due to weight of the hedges.

2009

25

291

Low to No Cost
Deficiency

East Parking Lot

Chain Link Gate

8FT

30 LF

Vehicular gate and vinyl slats are in good working
condition with no signs of wear. One section of
gate is split to be a pedestrian gate access.
Recommend to up keep vinyl slat maintenance for
longevity. Potential to repaint frame when other
gates are painted.

2009

25

190

Low to No Cost
Deficiency

East Side of Fiesta
and Expo Hall

Gate - Metal

8 FT

18 LF

Vehicular gate and pedestrian gate are in good
condition. Paint is chipping and will need to be
repainted

2009

25

405

Low to No Cost
Deficiency

East Side of Fiesta
and Expo Hall

Chain Link Gate

8FT

9LF

fence is in good condition with minimal wear.
Vinyl slats are in good conditions with a few
showing damage. Recommend to replace
damaged vinyl slats

2009

25

645

Low to No Cost
Deficiency

Event Pavilion

Awning - Fabric

Steel frame, nylon
cover

75SQFT

Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Recommend repainting the frames. Installation
date is unknown and estimated.

2015

15

653

Low to No Cost
Deficiency

Event Pavilion

Awning - Fabric

Steel frame, nylon
cover

350SQFT

Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Recommend repainting the frames. Installation
date is unknown and estimated.

2024

15

578

Low to No Cost
Deficiency

Expo Hall

Exterior Storefront

Double door,
aluminum, magnetic
door holds.

6x7 FT

8 Each

Weather strips are near failure or have failed,
sealant is cracking in some areas likely due to
temperature fluctuations. Recommend replacing
weather strips and sealant in the next 3 years.

1984

25




Low to No Cost

Steel frame, nylon

Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Recommend repainting the frames. Installation

579 Deficiency Expo Hall Awning - Fabric cover 150SQFT date is unknown and estimated. 2008 15
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Low to No Cost Steel frame, nylon Recommend repainting the frames. Installation
580 Deficiency Expo Hall Awning - Fabric cover 150 SQ FT date is unknown and estimated. 2008 15
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Low to No Cost Steel frame, nylon Recommend repainting the frames. Installation
594 Deficiency Expo Hall Awning - Fabric cover 165SQ FT date is unknown and estimated. 2008 15
Door latch catches at bottom of door and prevents
proper door closure, latch bar must be engaged to
Low to No Cost Double door, close the door. Recommend adjusting /replacing
617 Deficiency Fiesta Hall Exterior Storefront aluminum 6x7 FT 1Each door hardware to ensure proper function. 1937 25
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Low to No Cost Steel frame, nylon Recommend repainting the frames. Installation
630 Deficiency Fiesta Hall Awning - Fabric cover 64 SQ FT date is unknown and estimated. 2008 15
Low to No Cost
62 Deficiency Jockey Club Gate - Metal Gate w/ paddock 8FT 154 LF 8ft H gate and fence will need new coat of paint. 2009 25
metal gate and fence section is in good working
Low to No Cost condition. Fence and gate will need to be
68 Deficiency Jockey Club Fencing - Metal 8FT 18 LF repainted 2000 25
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Low to No Cost Steel frame, nylon Recommend replacing fabric and repainting the
692 Deficiency Jockey Club Awning - Fabric cover 100SQ FT frame. 2008 15
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Low to No Cost Steel frame, nylon Recommend replacing fabric and repainting the
693 Deficiency Jockey Club Awning - Fabric cover 100SQFT frame. 2008 15
Frame is worn and finish is deteriorating. Fabric is
showing some signs of wear, no failures.
Low to No Cost Steel frame, nylon Recommend replacing fabric and repainting the
698 Deficiency Jockey Club Awning - Fabric cover 100SQ FT frame. 2008 15
Low to No Cost Vehicular Gate. Only Gates are uneven potentially due to being loose.
49 Deficiency West Parking Lot [Chain Link Gate has bolt lock 6h FT 25LF Paint shows signs of wear and will need new coat. 2009 25
Low to No Cost Gate will need new coat of paint. No damage to
63 Deficiency West Parking Lot [Gate - Metal 8FT 25LF tube steel 2009 25




Vehicular gate and pedestrian gate are in good
condition. Paint is chipping and will need to be

West Side of repainted.
Low to No Cost Fiesta and Expo Vehicular gate and Vehicular gate is 25ft
153 Deficiency Hall Gate - Metal pedestrian gate 8FT 25LF Pedestrian gate is 6ft 2009 25
West Side of Gate is in good working condition with no signs of
Low to No Cost Fiesta and Expo damage. Recommend to repaint gate when face is
217 Deficiency Hall Gate - Metal 30LF painted. 2009 25
West Side of
Low to No Cost Fiesta and Expo [Pedestrian Paving No action needed. Paving is in great condition and
228 Deficiency Hall Surface - Concrete 1800 SQ FT no signs of aging. Recommend light power wash 2009 25
Backflow pressure breaker is an older model and
shows signs of repairs. Galvanized pipe may need
to be replaced with PVC or other pipe metal.
Irrigation Valves look to be in working condition.
West Side of Recommend annual maintenance to all valves and
Low to No Cost Fiesta and Expo |[lIrrigation System - irrigation equipment. Valve boxes should be
241 Deficiency Hall Control System 1.25"" IN 10 cleaned out of debris to keep valves from aging. 2000 15
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