
FACILITIES COMMITTEE – MEETING NOTES 
SAN MATEO COUNTY EVENT CENTER 

2495 South Delaware Street, San Mateo, CA  
Tuesday, January 13, 2026 

4:00 PM 
 
 

Present: Jim Tucker, Chair   Dana Stoehr 
Theresa Faapuaa   Charlene King 
     Craig Graber  

 
I. Oral Communications 

There were no oral communications. 
 
II. Capital Projects Update 

CEO Stoehr provided the committee with a tour to view the capital projects, including the RV 
Park and the Redwood Hall resiliency project. During the tour, CEO Stoehr provided an update 
on the progress of both projects, noting that the RV Park is on track to open on March 1st and 
that Redwood Hall will be available for use during the Fair.  
 
CEO Stoehr informed the committee that concerns have been raised about inadequate water 
pressure for fire suppression at the RV Park and the existing buildings. A meeting with the City 
is scheduled later this month to clarify responsibilities and next steps. She also reported that 
Devcon is conducting a study to determine the best course of action regarding the water 
pressure and fire suppression requirements.  

 
CEO Stoehr reported that the feasibility study is moving forward and the steering committee 
will participate in monthly master plan check-in meetings. 
 

III. SMCEC Facilities Assessment – Concord Group 

CEO Stoehr reported on the facility condition assessment report received from the Concord 
Group. The report outlined the deferred maintenance and capital improvement needs. CEO 
Stoehr noted this information was not surprising given the age of the facilities.  
 

Next Meeting: Tuesday, Tuesday, April 14, 2026  – 4:00 PM 
 
 


