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MEMO
To: Finance Committee Members — Raymond Juballa — Chair; Rosanne Foust; Kitty Lopez; Steven Wong
C: Board of Directors, San Mateo County Event Center

From: Diane Baumann, Controller and Dana Stoehr, CEO
Date: December 18, 2025

FINANCIAL HIGHLIGHTS: November 2025

Balance Sheet:

Assets:

Cash on Hand: $41,433.00 No change

Cash in Banks: $1,159,740.44 decreased $689,478.83 construction in progress

Investments: $7,129,736.10 - decreased $1,000,000—- transfer to Operating

Restricted Cash:
Auction: $86,080.40 — no change
Pension Fund - $6,182,655.89 Increased $30,668.58 - Employer Contributions $22,090.29; Employee
Contributions $8,978.36; Investment loss $400.07; - balances to Restricted Liabilities - Liability for
Pension Plans

Accounts Receivable — Decreased $570,146.35 to $163,678.72 ; balances to AR Aged Invoice Analysis (page 1)
Some of the tracks are running small credits from July — These will be applied to open invoices at year end.
Prepaid and Deferred Charges — increased $5,000.00 — 2026 Fair Expenses — Entertainment Booking — Source
Management payment.

Culinary Inventory $31,736.45 — No change — staff is investigating changing how inventory will be taken and
recorded.

Fixed Assets:
Construction in Progress $9,731,377.01 increased $2,566,819.62 — Detail is on detailed income
statement
Capitalized Equipment - $2,581,233.97 — increased $46,147.74 — addition of three Fusion 2 x 2 electric
golf carts
Leasehold improvements $12,559,567.84 — no change
Depreciation $62,198.26 — depreciation is significantly higher than 2024 due to projects being
capitalized and depreciated and will continue to increase as construction projects are completed
Liabilities
Accounts Payable: increased $129,234.44 to $440,827.48 — There is a discrepancy of $203.55 from the AP Aged
Invoice Analysis - Page 5 — Two event refund credits — Import Expo $97.19; and San Mateo County Health &
Human Services $106.36 — they will clear in December.
JR Sharp is at 60 days — project is not complete
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Advanced Billings — Future Events decreased $15,431.51 to $418,723.01 balances to A/R Aged Invoice Analysis
228000-00-A (page 2)

Accrued Payroll and Related

Other Payroll Tax Liabilities $-7,895.14 and workers compensation $2,322.92 will be balanced December 31.
Accrued Wages $78,671.55 clears after each payroll

Accrued Leave Balances - $166,630.61 are recalculated at year end.

Other Liabilities:
Sales Tax Payable $6,657.03 paid December 8, 2025
Unclaimed check liability $19,549.80 no change

Restricted Liabilities: Pension Plan Liability and Auction Reserve mirror asset entries
Carnival Capital Improvement - $83,449.94 — no change
Scholarship Reserve - $695.00 — no change

Monthly loss $218,263.81 does not balance to Consolidated Statements — Consolidated Financials show
$211,482.46 $6,781.35 difference is marketing salaries and wages allocated from a previous pay period. YTD
profit Loss $3,341,268.02 balances between the two reports.

Consolidated Financial Statements:

November 2025 November 2024 YTD 2025 YTD 2024
Operating Profit/(Loss) $-286,632.23 $155,659.08 $1,623,665.58 $2,156,109.32
Balance Sheet Profit/Loss $211,482.46 $129,914.78 $3,341,268.02 $2,384,065.62

Other Operating Revenue — $6,567.29 Cell Phone Tower space rent

Prior Year Expense Adjustment - $5,939.94 — Future Plan — Pension Plan Third Party Administration Fees — 2024
$7,756.00; One America — 2024 Pension Plan Contribution Adjustment $577.53; HD Supply credit for overpaid
invoice $2,393.59

Departmental Financial Statements - Items of Note:

Event Sales & Service (ESS) - Direct profit $277,232.12 (pages 1 & 2)
Revenue: $418,529.12
Building Rental Fees: $162,575.00 ; Gem & Jewelry Show; The Hillsborough Antique Show; Varsity GSA
Cheer Challenge; Import Expo Car Show; San Mateo County HAS Staff Event; Supervisor Corzo Event ;
American Medical Response (Ambulance staging)
Rental Rebates/Sponsorships - $40,565.00 —San Mateo County HAS Staff Event; San Mateo Fire
Department Training; The Hillsborough Antique Show
Grounds Rental Fees $24,000.00 — San Mateo Fire Department Driver Training; American Medical
Response — Driver Training;
Patron Parking Fees - $105,003.00 — Gem & Jewelry Show; Import Expo Car Show; The Hillsborough
Antique Show; Varsity GSSA Challenge
Tailgating Permits — Varsity GSSA Challenge
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Monthly Parking Contracts - $66,108.00 — Google; San Mateo Foster City Schools; Roblox; Nueva
School; John Brehm

Electrical Services $15,875.00 Commission from Edlen and 415 Electric for shows

Expenses — $141,297.00

Direct payroll expenses, benefits, taxes, workers' compensation

Administrative Fees - $1,717.15 include merchant credit card fees, employee meals

Security, Fees, and insurance; EMT Fees and show janitorial fees are reimbursable. Invoicing for event
expenses lags behind events.

Recoverable Expenses - $8,749.80 — supplies for Inclement Weather Shelter

Public Relations/Sponsorships $2,797.45 — CFSA Symposium Dinner Sponsorship

Administrative Expenses - $600.00 — phone stipends

Jockey Club — Satellite Wagering Facility — Direct Profit for month $85,701.76 YTD up 10% from 2024 (Page 3)
Revenue: $151,615.16 Jockey Club revenue —up 10% YTD
Expenses: $65,913.40 Payroll expenses, benefits, taxes, and workers compensation
Contracted Services — $570.80 Etix ticket fees
Administrative Expenses — $1,826.29 copy machine rental, cable tv; Janitorial supplies
Advertising & Marketing — web site updates

Annual San Mateo County Fair — (pages 4 — 7) - Direct Profit YTD $15,840.79
Revenue: $875.00
Miscellaneous Fair Revenue - $875.00 - Reader board sponsorship
Expenses: $43,443.05
Administration & Marketing: $42,957.31 Salaries; benefits, taxes, and workers compensation —
Contracted Services - $431.25 — Web Site updates; Travel & Training $730.13 — Showworks Training —
College Station, Texas
Competitive Fair Exhibits $485.74 - Part time employees

Culinary — (pages 8 & 9) Direct monthly loss $42,231.95 YTD Profit $746,731.22
Revenue - $57,691.25
Events — Food & Beverage - $40,219.99 Gem & Jewelry Show; Import Expo Car Show; Varsity GSSA
Challenge
Jockey Club — Food and Beverage are showing an increase — trending above Jockey Club attendance
Expenses: $99,923.20
Salaries and Wages, taxes, benefits, workers compensation
Payroll — Outside Agency - $9,613.67 — Temp staff for events plus deposit for December event
Contracted Services: $12,500.00 — Consultant to evaluate operation
Product: $25,906.63 — includes product for December event
Supplies & Expense: $5,494.70 — Merchant Acceptance Fees; exterminating; telephone, monthly
subscription fees for POS
Equipment - $2,361.03 — includes repair to JC Ice Machine $975.28 and equipment needed for
December event.
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RV Park — Page 10
No activity

Administration — Expense for month - $346,112.75 (page 11)
Salaries & Wages, benefits, payroll taxes, workers compensation
Contracted Services — Other $121,002.84 CH Johnson Consulting — Feasibility Study $112,362.37;

Future Plan — Third Party Administrator — Pension Plan 2025 $8,153.88; Employee background checks
$483.59

Marketing; PR & Sponsorships — Gifts
Miscellaneous Employee Expenses $6,732.50 Holiday Party Expenses;
Unemployment Insurance $18,275.00 -3 quarter 2025

Maintenance — Expense for month $177,757.83 (page 12)
Salaries, wages, benefits, payroll taxes, and workers' compensation
Equipment Maintenance & Repairs $11,377.22 includes new batteries for Carts $3,532.12; Repair
radiator in Captor 4300 $3,339.34; Repair to Forklift 8 - $2,808.03

Building Maintenance Supplies - $16,649.81 — includes bark for landscaping $3,988.14; Fixtures for
North Fiesta lobby restrooms $3,550.00

Non-Capitalized Improvements (page 13) — $41,551.48
Fiesta Hall - $40,088.10 — Upgrade Alarm System $35,750.00; Rollup door installation $4,338.10
Equipment — $1,463.38 — small purchases for Culinary and AED for Maintenance

Construction in Progress: $2,566,819.62
Sub Station Central Mall - $3,728.82 — small purchases for hooking up generators
Redwood - $1,990,170.80 - Project Management Fees; Construction Progress Payments
RV Park - $572,920.00 — Project Management Fees; Construction Progress Payments
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