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SAN MATEO COUNTY EXPOSITION & FAIR ASSOCIATION
BOARD OF DIRECTORS MEETING — OCTOBER 22, 2025

Our mission s to provide a resilient space that enhances daily life through social
connectedness, economic opportunity, and community well-being.

MINUTES

A meeting of the Board of Directors was held on October 22, 2025, at the San Mateo
County Event Center, 2495 South Delaware Street, San Mateo, CA 94403.

I CALL TO ORDER
President Foust called the meeting to order at 4:05 pm.

Il. ROLL CALL
Roll call was taken as follows:

Present: Rosanne Foust, President
Raymond Juballa, Secretary-Treasurer
Tom Ames
Noemi Avram
Amy Buckmaster
Theresa Faapuaa
Leonard Iniguez
Kitty Lopez
Rowena Poti Meafua
Steven Wong
James Tucker

Also Present: Dana Stoehr, Chief Executive Officer
Charlene King, CAO
Allyson Chan, Supervisor Corzo’s Office
Cristina Alcocer, Bartender
Tanya Barreto, Bartender
Shina Franklin, Bartender
Justin Hart, Bartender

.  ORAL COMMUNICATIONS

A. Board
There were no oral communications from the Board.
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Public

Four bar staff members — Justin Hart, Tanya Barreto, Patricia Alcocer, and
Shina Franklin — expressed collective concerns about the recently
implemented tip and stipend policy, citing a lack of communication and
transparency from management. They stated that the policy, which eliminates
credit card tips, has reduced their income and morale. The employees
reiterated their commitment to their work and requested greater
transparency regarding the changes. President Foust thanked them for their
input and noted that the Board could not discuss the matter as it was not on
the agenda.

IV. APPROVAL OF MINUTES

A.

Board of Directors Meeting — September 24, 2025

Director Avram motioned to approve the September 24, 2025, Board of
Directors meeting minutes, seconded by Director Meafua, and the motion
was unanimously carried, with Director Iniguez abstaining.

V. FINANCE COMMITTEE

A.

Discussion and Action on September 2025 Financial Report

Director Juballa deferred to Diane Baumann to provide an overview of the
September financial report. Diane highlighted key points from the report,
including a summary of the balance sheet, liabilities, and departmental
financial statements. She reported a monthly balance sheet profit of $662,359
and a year-to-date operating profit of $2,088,509. Following her presentation,
Director Juballa moved to accept the September 2025 financial report. The
motion was seconded by Director Buckmaster and carried unanimously, with
Director Iniguez abstaining.

Discussion and Action on the 2026 Budget

Director Juballa reported that the committee had met and conducted a
detailed review of the proposed 2026 budget, after which he deferred to
Diane for an overview. Diane noted that the budget is conservative and aligns
with the organization’s philosophy of overestimating expenses and
underestimating revenues. The proposed budget reflects an operating profit
of $445,685 and includes the use of $2,215,331 in reserves to fund
equipment, capital improvements, and depreciation. She also highlighted
that, new for 2026, the Board is being asked to formally approve revised base
rental rates as part of the budget process. President Foust clarified that Board
policies and management policies serve different purposes, emphasizing that
the Board’s role is to provide fiscal oversight, while management policies fall
under the responsibility of staff. Following the report, Director Buckmaster
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moved to approve the 2026 budget. The motion was seconded by Director
Lopez and approved unanimously, with Director Iniguez abstaining.

FACILITIES COMMITTEE

A. Committee Meeting Report

CEO Stoehr provided an update on capital projects as follows:

e The RV park is on track for completion in the first quarter of 2026.

e The Redwood Hall resiliency project is in progress. The exterior space is
expected to be complete by June before the Fair; the interior work will
continue during the Fair and will be complete no later than September.
Conversations about partner opportunities continue with Samaritan House
and San Mateo County Human Services Agency.

e Bids were received for the Fiesta Hall fire system upgrade, and the project
will be scheduled to avoid interference with any scheduled events.

CEO REPORT

President Foust noted that the Board received a written report from CEO Stoehr,
which included updates on strategic planning, capital projects, and other
operational activities. CEO Stoehr also provided the following additional updates:
o Representatives from Johnson Consulting will be on site November 4—6 to
conduct work related to the feasibility study.

e Stakeholder meetings are scheduled for November 6 in the Jockey Club. Board
members are invited to attend the 10:00 a.m. session with the Feasibility Study
Committee or any other stakeholder meetings held that day. Please contact
Charlene if you would like to attend a different session.

STAFF REPORTS
President Foust thanked CEQO Stoehr for providing the Board with the written staff
report, which was included in the meeting packet. The Board had no questions.

PRESIDENT’S REPORT

A. Retreat Update
President Foust reminded the Board that the Strategic Planning Retreat is
scheduled for January 28, 2026. The day’s schedule will include the Finance
Committee meeting at 2:00 p.m., the Board meeting at 2:30 p.m., and the
retreat session from 3:00 to 6:00 p.m. Becky Bailey Findley will serve as the
facilitator for the retreat.
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B. CEO Review
President Foust reported that the Ad Hoc Personnel Committee had met and
requested additional information from CEO Stoehr as part of the annual review
process. A closed session item regarding this matter will be included on the
November Board meeting agenda.

X.  FUTURE AGENDA ITEMS
A. Review of policies and procedures (board vs. management)
B. 2026 Board meeting dates

Xl. ADJOURN
There being no further business, the meeting was adjourned at 4:41 PM.

Eﬁo\qmomt Juballa

C960488D4F14410...

Raymond Juballa, Secretary-Treasurer

Next Meeting — Wednesday, November 12, 2025 — 4:00 PM
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