FINANCE COMMITTEE
SAN MATEO COUNTY EVENT CENTER
2495 South Delaware Street, San Mateo, CA
Tuesday, October 14, 2025
3:00 PM

Our mission is to provide a resilient space that enhances daily life through connectedness, economic opportunity, and community well-being.

Present: Raymond Juballa, Chair Dana Stoehr
Rosanne Foust Diane Bauman
Kitty Lopez Charlene King
Steven Wong
L. Oral Communications

There were no oral communications.

I1. Review 2026 Budget

Diane provided the committee with a detailed review of the proposed 2026
budget. She reported that the budget is conservative and similar to that of 2025,
in line with our philosophy of overestimating expenses and underestimating
revenues.

[tems of note are as follows:

The budget reflects an operating project of $445,685, taking into account the
use of reserves to fund equipment, improvements, and depreciation in 2026.
New base rental rates have been included as part of the budget package for
formal board approval.

Staffing reflects vacant positions in the maintenance, ESS, and culinary
departments.

Marketing expenses are now being split 3 ways - 50% Fair, 25% RV Park, and
25% ESS.

We have budgeted to receive $250,000 in State funding derived from a
portion of the sales tax collected from sales that occur on California
Fairgrounds. This funding varies from year to year and is not guaranteed.
Revenues and expenses were reviewed in detail for each department.
Interest income will decrease as we spend down reserves.

For the RV Park’s first year, we are estimating revenue at a 30% occupancy.
Non-capitalized equipment and improvements are estimated at $979,253.
2026 revenue is estimated at $13,856,191.

2026 expenses are estimated at $14,398,759.

CEO Stoehr provided an update on capital improvements. She also reported that our
Hanson Bridgett attorney will participate in the October 22nd Finance Committee
meeting to provide information and answer questions about the Association’s
Voluntary Correction Plan application with the IRS.

Following the review, the committee concurred to recommend approval of the 2026
budget at the October board meeting.

Next Meeting: Wednesday, October 22, 2025 - 3:30 PM



