SAN MATEO COUNTY

EVENTCENTER

ON THE SAN FRANCISCO PENINSULA

'

To: Board of Directors

From: Dana Stoehr, Chief Executive Officer and Management Staff

Date: October 20, 2025
Subject: Staff Reports

FAIR DEPARTMENT:

Dana, Justin, and Rosanne visited Engineered Arts, LLC, a company that produces humanoid robots.
Dana has negotiated with Engineered Arts, LLC, for one of the humanoid robots, AMECA, to participate
in the Fair on Saturday, June 6, in an in-kind trade with no additional fees applying.

Justin met with Jose Luis Aguirre from CARON Program through the San Mateo County Sheriff’s
Department. Jose created an exhibit featuring Coastside Farmworkers in collaboration with Coastside
Hope and Puente. The Association provided Jose with grid and drape for use in the first showing of his
exhibit held on August 26. Jose has agreed to showcase this exhibit at the 2026 County Fair, in an in-
kind trade with no additional fees applying.

Justin will attend Showorks training in November. Showorks is the software program we use for the
Exhibits Department.

The barn will have three overhead fans installed before the 2026 County Fair to help cool down animals,
exhibitors, and patrons.

The 2026 application for community performers on our Fiesta and Expo stages is now live on our
website.

Renewals for Grounds Entertainers are being sent out. They include BC Characters, Balloonacy/Voice
of the Fair, All Alaskan Pig Racing, Circus Luminescence, Sky River Butterflies, Hillia the Hula Hoop,
Duck Racing, Silver Starlets, and Louie Foxx.

Parking Department

PARKING DEPARTMENT:

The Parking Department successfully managed parking operations during the Sutter event, which drew
over 2,000 cars and 80 buses across two waves.
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Q3 & Q4 2025 event overview, 2026 Volleyball Season discussion, and an overview of department
expectations. Dana, Justin, Michael, and Steve led various training.

-RV Park Reservation Management Software Systems are being researched.

-RV Park Operations Plan being completed.

EVENT SALES AND SERVICES AND CULINARY DEPARTMENTS:

Sales
[
[ ]
[ ]

Culinary

Actively working on contracts for the remainder of the year.
Completed the 2026 ESS and Culinary Dept forecast budget.
Hiring process underway for the Sr. Sales Coordinator position.
Launched a Fall promotion to fill remaining open dates.

Staff are working with Marketing to sell SMCEC dates for 2026

Policies are being updated
Culinary is preparing for two large Holiday Parties in December

MARKETING DEPARTMENT:

2026 Fair Dates: The official dates for the 2026 Fair have been announced, and we have begun
building marketing campaigns.

Fair Marketing Report: We are in the process of finalizing the Fair Marketing Report. This will
provide a full recap of performance, key takeaways, and opportunities for improvement to help
guide strategy moving forward.

RV Park Marketing Strategies & Budgets: With the new RV Park coming online, we are actively
developing targeted marketing strategies and budgets. This includes exploring advertising
partnerships, identifying key travel and RV platforms, and positioning the park to attract both
locals and travelers.

SMCEC Brand Guidelines: The Event Center’s official brand guidelines have now been created
and are being finalized. This will ensure consistency across all marketing materials, digital
platforms, and partner communications moving forward.

Email Newsletter Revamp: Our SMCEC email newsletters are being refreshed with a new look
and feel in Q4. The goal is to make them more visually engaging, streamlined, and aligned with
our brand identity. We are adding a quarterly employee newsletter

Website Revamp: We are preparing to revamp the SMCEC website next year. Updates will focus
on improving user experience, modernizing design, and making information more accessible to
clients and visitors.

LinkedIn Revamp: In Q4, we will also be updating our LinkedIn presence. This will allow us to
better highlight our events, partnerships, and thought leadership, while strengthening SMCEC’s
professional brand image.

End-of-Year Rental Promo: To attract more customers and increase bookings, we are launching
an end-of-year promotion on rental fees. This campaign will highlight discount rates for openings
in November and December, encouraging new and returning clients to take advantage of our
event spaces.
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Maintenance:

e General post Fairgrounds maintenance has taken place between events; the interior grounds

asphalt has been steam cleaned.

2701 Delaware automatic gate has been installed

The new commercial laundry room in Cypress is complete

An acoustic treatment installation for Cypress Hall will be completed over next month

Grounds beautification is taking place with increased attention to bedding and turf

The Fiesta North and South restrooms and Lobbies are complete

The Fiesta Hall Fire hose boxes have been removed and replaced with current code Fire

Extinguishers

A privacy wall has been installed in Fiesta Hall to cover the large Electrical Panel mid-floor

e 4 new water filter systems have been installed, three in Fiesta and one in the Jockey Club,
substantially improving water quality

e Generators are onsite and being installed as the footings construction is finalized

e DevCon will begin mobilizing in the West lot next week for Redwood Hall

e The RV Park is currently on schedule to be completed by Q1 of 2026

Administration and Finance

e Financials have been prepared for September for review by the Finance Committee
e Accounting Staff has submitted the 2026 Budget for Board approval
¢ HR has worked with staff to implement an employee engagement committee and offer a quarterly

newsletter
e HR will be working to onboard new staff hires over the next couple of months as the positions are
filled

e Staff secured a holiday party date and location at Top Golf in Burlingame, December 16
e HRis preparing for employee benefit season and the 2026 budge
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