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EVENTCENTER

ON THE SAN FRANCISCO PENINSULA

To: Facilities Committee

From: Dana Stoehr, Chief Executive Officer

Date: October 20, 2025
Subject: Facilities Update

As the Facilities committee was unable to meet in October, | have provided the following
update on capital projects.

Capital Projects

e Cypress Restroom Project — Completed

e Fiesta Hall Lobbies and Bathrooms — The North and South lobbies are complete, as well as
all Fiesta Hall Restrooms.

¢ RV Project — Construction has begun with weekly construction meetings to support the
project. The project is meeting the construction timeline, with completion anticipated by
March of 2026. | am collaborating with staff on an operational and marketing plan that will
bepresented at the November Board meeting.

¢ Redwood Resiliency Project —

Construction has begun, and weekly construction updates are being conducted. The
project is currently on schedule

Grant Administration: Weekly tracking for quarterly reporting continues.

Oversight: Active participation in weekly construction meetings.

Final Design and Cost: Finalization is complete; a not-to-exceed contract has been

executed, not exceeding $15,970,000. Construction has started, and
completion is anticipated in June or July 2026.
Operating Agreement: Meetings with Samaritan House continue as a potential
tenant of the Kitchen, as well as meetings with County Human Services Agency,
which is also interested in leasing the kitchen for programming.
Cal OES Generator Project — Generators are in place, and we are starting to work
on project closeout.
BAAQMD permits have been issued to SMCEC.
Grant Administration: Ongoing weekly tracking for quarterly report compliance.

Fiesta Hall Life Safety and Fire System Upgrade

An RFP has been released, and a contractor has been selected to upgrade and install a
full life safety and fire monitoring system in Fiesta Hall. We were able to use Sourcewell,
a collaborative for cities, counties, school districts, and nonprofits, to realize a $50,000
savings on the project for a total cost of $77,000.00. The high bid without using
Sourcewell was $130,000.
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