
SAN MATEO COUNTY EXPOSITION & FAIR ASSOCIATION 
BOARD OF DIRECTORS MEETING – AUGUST 27, 2025 

 
Our mission is to provide a resilient space that enhances daily life through social 
connectedness, economic opportunity, and community well-being.  
 

MINUTES 
 

A meeting of the Board of Directors was held on August 27, 2025, at the San Mateo 
County Event Center, 2495 South Delaware Street, San Mateo, CA 94403. 

 

I. CALL TO ORDER 
President Foust called the meeting to order at 4:00 pm. 
 

II. ROLL CALL 
Roll call was taken as follows: 
 

Present: Rosanne Foust, President 
  Raymond Juballa, Secretary-Treasurer 
  Tom Ames 
  Noemi Avram 

Theresa Faapuaa 
  Leonard Iniguez 
  Rowena Poti Meafua 

James Tucker 
Steven Wong 

 
Excused: Amy Buckmaster 
  Kitty Lopez 
 

Also Present: Dana Stoehr, Chief Executive Officer  
  Justin Aquino, Fair Operations Manager 
  Diane Baumann, Controller 
  Milla Khano, Marketing Director 
  Charlene King, CAO 
  Allyson Chan, Supervisor Corzo’s Office 
 
III. ORAL COMMUNICATIONS 

 
A. Board 
There were no oral communications from the Board. 
 
B. Public 
There were no public oral communications. 
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IV. APPROVAL OF MINUTES 

 
A. Board of Directors Meeting – May 28, 2025 
Director Juballa motioned to approve the May 28, 2025, Board of Directors 
meeting minutes, seconded by Director Meafua, and unanimously carried. 
 
B. Special Board of Directors Meeting – July 16, 2025 
Director Meafua motioned to approve the July 16, 2025, Board of Directors 
meeting minutes, seconded by Director Ames, and unanimously carried with 
Director Avram abstaining.  
 

V. FINANCE COMMITTEE 
Director Juballa reported that the committee had met and reviewed the May, 
June, and July financial reports. He deferred to Diane to provide an overview of the 
reports. 
 
A. Discussion and Action on May and June 2025 Financial Reports 

Diane noted that the financial data from the May and June reports are also 
reflected in the July report. She explained that in May, the organization 
purchased $21,000 worth of capitalized equipment, which included the Fair 
milking cow, a dishwasher, and a badge machine. The board had no questions 
regarding the May and June reports. 
 
Director Juballa moved to accept the May 2025 financial report, Director 
Avram seconded it, and it was unanimously carried. 
 
Director Iniguez moved to accept the June 2025 financial report, Director 
Faapuaa seconded it, and it was unanimously carried. 
 

B. Discussion and Action on July 2025 Financial Report 
Diane provided the board with highlights of the July 2025 financial report, 
including the following: 

• We have capitalized the Cypress Hall restroom project. 

• The Fair shows a modest profit of $189,033. 

• By implementing fraud protections for online Fair ticket sales, we saw a 
significant decrease in credit card chargebacks for the 2025 Fair. 

 
Following the review, Director Juballa moved to accept the July 2025 financial 
report, Director Wong seconded it, and it was unanimously carried. 
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VI. FACILITIES COMMITTEE 

Director Tucker reported that the committee had met and reviewed capital 
projects. He reviewed the highlights included in the Facilities Committee meeting 
notes in the board meeting packet.  
 

VII. CEO REPORT 
 
A. CEO Written Report 

President Foust noted that the Board received a written report from CEO 
Stoehr, which included updates on strategic planning, capital projects, the Fair 
and events, and other operational activities. She also mentioned that the Fair 
dates have been scheduled for the next five years. CEO Stoehr added that the 
Fair will return to its traditional timing—beginning the first Friday or Saturday 
in June, pending no overlap with the Alameda County Fair. 

President Foust further reported that the Board will receive a written update 
from CEO Stoehr regarding the SMCEC’s retirement plan and the voluntary 
correction program (VCP) that was filed with the IRS. CEO Stoehr explained 
that the VCP was submitted three years ago in connection with a 2008 plan 
amendment, and we are still awaiting a response. 

CEO Stoehr also reported that the City of San Mateo has redesigned the 
proposed Delaware Street bike plan. The revised plan retains both 
southbound traffic lanes and the two turn lanes on Saratoga Drive. The City 
Council will vote on the amended plan at its September 2nd meeting. 

B. Staff Reports 
President Foust referred the Board to the written staff report included in their 
meeting packet. She highlighted the bullet points from the Marketing 
Department and encouraged Board members to review the SMCEC marketing 
materials and share any feedback or suggestions with Dana. 
 

VIII. PRESIDENT’S REPORT 
 
A. Strategic Planning Feasibility Study Update 

President Foust reported that the Feasibility Study Selection Committee 
interviewed the two firms that responded to the RFQ. After scoring both firms, 
the committee unanimously selected Johnson Consulting to move forward. The 
board received the firm's fee proposal and PowerPoint presentation in the 
board packet. 
 
There was some discussion regarding the responding firms and the overall 
feasibility study process. 

Docusign Envelope ID: F2218ECD-8BE2-4A78-B351-4EA1E10E9D87



  Board of Directors’ Meeting  
August 27, 2025 

Page 4   
 

Following the discussion, Director Iniguez motioned to approve the selection of 
Johnson Consulting for the SMCEC Feasibility Study. Director Avram seconded 
the motion, which was unanimously carried. 

 
B. Retreat Update 

President Foust reported that the Board Retreat will be held on September 
24th, following the September Board meeting, with Becky Bailey Findley 
returning as the facilitator. She encouraged board members to send any 
potential retreat topics to her and CEO Stoehr for consideration. 
 

C. Nominating Committee Update 
President Foust reported that Directors Ames, Buckmaster, and Iniguez will 
serve on the Nominating Committee. The committee will contact board 
members to assess their interest in being considered for officer positions for the 
next term. 

  
IX. FUTURE AGENDA ITEMS 

A. Policy Review Committee 
 

X. ADJOURN 
There being no further business, the meeting was adjourned at 5:06 PM. 
 
 
 
      
Raymond Juballa, Secretary-Treasurer 
 
Next Meeting – Wednesday, September 24, 2025 – 3:00 PM 
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