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MME

Memo 
 

To:   Board of Directors – San Mateo County Event Center  

 

From:  Finance Committee Members - Rosanne Foust – Chair; Raymond Juballa; Steven Wong, 

Leonard Iniguez (President and alternate) Diane Baumann, Controller and Dana Stoehr, CEO  

 

Date: November 11, 2021 

 

Re:   2022 Recommended Budget  

 

The Finance Committee of the Board of Directors of the San Mateo County Event Center met on 

Wednesday, November 3, 2021. The committee received a full review of projected revenues and 

expenses and recommends the proposed 2022 Budget for approval.   

 

Background Summary 

The 2022 Budget reflects consideration for the uncertainty of the past two years due to COVID and a 

guardedly optimistic projection that the special events industry will return to a “new normal” for 2022.  

 

In addition, the success of the 2021 San Mateo County Fair and strong attendance at 2021 events we 

have hosted provides optimism for the 2022 season.    

 

HIGHLIGHTS OF THE 2022 PROPOSED BUDGET  

 

❖ The Budget is conservative – showing a modest profit of $1,344.52 before depreciation  

 

❖ Fair Revenues are based on a 4-year average (2017-2021)  

Revenue - No Gold Circle Concert Ticket Sales are included in the Budget due to 

moving outdoors for Headline entertainment 

 

❖ Fair Attendance Operations – projected increases in expenses due to COVID cleaning 

protocols and, gate security for faster admissions times 

 

❖ Fair Entertainment – projected decrease in entertainment expenses due to new 

booking strategies and outdoor Headline venue being more cost-effective 
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❖ County Covid Response – Planned for the first quarter only, is uncertain and budgeted 

conservatively. 

 

❖ Food Service – a decrease of 61% budgeted to reflect projected catered events.  We 

anticipate it will take the first half of 2022 to rebuild Food Service operations.  

 

❖ Satellite Wagering Facility – The budget projects a decrease of 4% in profitability from 

2019 – anticipating no closures or capacity limits Satellite Wagering Facility.  A 70% 

decrease in expenses was realized from 2019 by being open Friday, Saturday, and 

Sunday and reducing expenses, which resulted in significant savings; we plan to 

continue this strategy to contain expenses in 2022. 

 

❖ ESS (Event Sales and Service) The budget reflects a forecasted decrease of 30% from 

2019 – We expect a softer start for Q1 of 2022 with stronger revenue in the following 

quarters.  

 

❖ Administration Expenses – reflect increases in staffing for one Marketing and one IT 

position 

 

❖ Maintenance Expenses – no major changes  

 

❖ Equipment and Improvements – $900,000 in non-capitalized equipment and 

improvements  

 

 

 

  

 

   

 

 

 

 

 

 


















































